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BO CONG NGHIEP  CONG HOA XA HOI CHU NGHIA VIET NAM
-------- Poc lap - Ty do - Hanh phiic
Ban d6i moi QLDN

BIEN BAN THAM PINH
Phuong an chuyén Xi nghiép Trix méi khir tring
thanh Cong ty c6 phdn Tri méi khir tring

Hom nay, ngiy 11-11-1998 tai Bo Cong nghiép, Ban ddi mdi quan Iy
doanh nghiép Bd Cong nghiép tién hianh hop thdm dinh phuong an chuyén
Xi nghiép Trir méi khir trung thanh Cong ty ¢ phan Trir méi khir tring.

Chii tri cudc hop: ddng chi L& Quéc Khinh Thér trwéng Bd Cong
nghiép, trudng ban Ban ddi mdi quan 1y doanh nghiép Bo Cong nghiép.

Tham du c6 cac thanh phén sau day:

- Thanh vién Ban ddi mdi quan 1y doanh nghiép Bo Cong nghiép

Péng chi B Van Hy Vu trudng Vu TCKT, phé trudng ban.

DPéng chi Vii Tién Sau Cha tich Cong doan nganh cong nghiép, uy vién.

Péng chi Tran Thao Phdé Vu trudng Vu TCCB ( thay mit dong chi
Nghia).

Cing mot s8 chuyén vién cic Vu TCKT, TCCB, KHDT, PC.

- Pai dién Téng Cong ty Hoa chat Viét nam:

Déng chi Nguyén thi Minh Nguyét Pho Téng giam déc.
Déng chi Hoang Sy Hién uy vién Hoi ddng qudn tri.
Déng chi Lé Huy Tru uy vién Ban DMDN.

- Pai dién Cong ty Thudc sat tring Viét nam:
Déng chi Nguyén Manh Tuyén Giam déc.

- Dai dién Xi nghiép trir m&i khit tring:
Péng chi Phan Van Khinh Giam déc.
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Péng chi L& Huy Tru uy vien Ban PMDN Téng Cong ty Hoé chat Viét
nam trinh biy phuong 4n: Xi nghiép Trir mdi khit tring xay dung phuong an
c8 phan hoa theo Nghi dinh 44/1998/ND-CP, Téng Cong ty Hoa chat Viét
nam cb cong vin sd 397/CV-HPQT ngay 27-10-1998 dé nghi Bo Cong
nghiép phe duyét phuong an d€ chuyén Xi nghiép Trit mdi khir tring thanh
Cong ty c8 phan va trién khai cac budc cong viéc ti€p theo.

Sau khi nghe béio céo cic dai bifu tham gia hoi nghi di trao ddi va
théng nhat ¥ kién, dd duge déng chi Thir trudng Le Quéc Khénh chu tri hoi
nghi két luan nhu sau:

I/ Phé duyét phuong an voi cac ndi dung sau:

1/ Chuyén Xi nghiép Trir m6i khit tring (mot bo phan clia Cong ty
Thudc sat tring Viét nam don vi thanh vién Téng Cong ty Hoa chat Viét
nam) v&i gia tri doanh nghi¢p tai thoi di€m O gio ngay 1-1-1998 Ia
1.521.600.000 ddng (theo quyét dinh s 458/TC/QD/TCDN ngay 9-4-1998
ctia Bd Tai chinh vé& viéc xac dinh gia tri doanh nghiép trudc khi cd phén
ho4) thanh Cong ty ¢8 phan Trir mdi khir tring tir ngay 1-11-1998.

Tén giao dich qudc t& Termite Control and Fumigation Company.

Tén ti€ng Anh viét tat T.CF.C.

Tru s& 2/29 Ham nghi, phudng Bén nghé, quan 1, thanh phdé Ho Chi
Minh.

2/ Cong ty ¢6 phan Trir méi khit tring ¢ chirc nang nhi¢m vu chinh:

- Hoat dong kinh doanh trén linh vuc trir méi, khir triing.

- M& rong kinh doanh cac sin phim khac, chli y&u cac san phim hoa
chat.

3/ Vén diéu 1é cha Cong ty cd phin trir m&i khi trung: 1.780 triéu dong
( mot ty tam trim triéu dong Viét nam)

4/ Ty 1& cd phan cia cac cb dong
Nha nudc 30% von difu 1¢
Ngudi LD trong Xi nghiép Trir méi khir traing ~ 44,9% von diéu 1&
Ngudi LD trong Cong ty Thudc sat tring VN 20 % von diéu 1¢
Ngoai xi nghiép 5,1% von diéu 1§



- Gia trj 1 ¢ phén 100.000 d6ng Viét nam

- Cong ty c6 phan Trir mdi khir tring dugc phép ban cd phén theo co
céu trén.

5/ C3 phén ban theo gi4 wu dii cho ngudi lao dong trong xi nghiép
- Téng s6 LD dwgc quyén mua wu dai 40 nguoi

Tdng s& nam cong tic 516 nam
Téng s6 ¢ phin dugc quyén mua wu dai t6i da 5.160 c8 phan

C4 phén duge quyén mua wu d4i binh quan 129 cd phan/ngudi

Theo quy dinh gidm ddc, phé gidm doc, k€ toan trudng mdi ngudi duge
mua c& phan wu dai khong vuot qua mirc c8 phén wu d3i binh quén cia lao
dong trong xi nghiép 1a 129 c3 phan, nhu viy 40 lao dong cua xi nghiép
duge mua wu ddi t6i da 4.727 c8 phan.

6/ Cong ty c& phén trit m&i khir tring c6 t cach phap nhan theo phap
luat Viét nam, thuc hién hach toin kinh t& doc 1ap, duge sir dung con diu
theo tén goi d€ giao dich, dugc m& tai khodn tai ngan hang va hoat dong
theo diéu 1& Cong ty ¢4 phin trit mdi khir tring, theo Luat cong ty VA CAC
Luat phap hién hanh ciia Nha nuéc quy dinh.

I/ Cac cong viéc tiép tuc 1am

1/ Xi nghiép trir m&i khilr tring hoan chinh phuong 4n theo cac ndi
dung thdng nhat néu trén bao cao Cong ty Thudc Sat trang Viét nam, Tdng
Cong ty Hoa chidt Vi¢t nam trinh BY Cong nghiép ra quyét dinh phe duyét
phurong an.

2/ Sau khi c6 quyét dinh ciia B Cong nghiép phe duyét phuong 4n va
chuyén Xi nghiép trt m&i khi tring thanh Cong ty cé phin Trit moi khit
tring, Téng Cong ty Hoa chat Viét nam phéi hop v&i Cong ty Thude sat
tring Viét nam chi dao Xi nghiép Trir mdi khir tring ti€n hanh ban ¢4 phén
va bao cho k&t qua vé& Ban ddi méi quan 1y doanh nghiép trung wong, Bo
Cong nghiép, Bo Tai chinh, Tdng Cong ty Hoa chdt Viét nam, Cong ty
Thudc sat tring Viét nam va thuc hi¢n cic budc tiép theo quy dinh cua Ban
48i m&i quan 1y doanh nghi¢p trung wong.
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3/ V& nguyén tic Bo Cong nghiép déng y cho Cong ty Thudc sat tring
Viét nam duge st dung s8 tién thu do ban phan v&n nha nudc tai Xi nghiép
rir m&i khi tring d€ ddu tu cho Xi nghiép Thudc sat trung Nam dinh. Téng
Cong ty Hoa chét Viét nam, Cong ty Thudc sat tring Viét nam phai 1am day
d% thé tuc theo quy ché€ quén 1y diu tw va xay dung bao cho Bo dé quyét
dinh va thong bao dén BY Tai chinh cap phat.

Bién ban nay di duge hoi nghi thong qua va k¥ tén dudi day.

Trudng ban Ban DMQLDN Bd Cong nghi¢p .-

L& Qudc Khanh

Péng chi B6 Van Hy < o

Péng chi Dang Ngoc Tung @é{(g

Péng chi Tran Gia HO Vo
Péng chi Pham Viét Mudn
Pdng chi Vii Tién Sau W -

Ddng chi Tran Thao ~7 YUl

( thay miit déng chi Nghia)

Péng chi Tran Manh Thu bl aec
( thay mit déng chi Loan) A



xi NGHIEP TRU MOI - KHU TRUNG

Ciin cif Khodn 2 Piéu 13 : thi linh dao Xi Nghiép Trit M&i - Khit Tring gom :
1/ Phan Vin Khinh : Gidm D¢ XN

2/ Lé Pic Vinh : Phé Gidm Pac XN

3/ Nguy&n Thi Béng : K€ todn trudng XN

"Chi ditgc mua c6 phén gid uu ddi khong vugt qud mic c8 phéin binh quin

Nhu vay :

ctia cdc ¢d dong trong doanh nghiép "

BANG KE DANH SACH NGU(QI LAO PONG
TRONG DOANH NGHIEP MUA CO PHAN THEO GIA UU DAI

Tinh dén 31/10/1998
Cu thé nhir sau
S6 ndm
dude diéu S8 ¢d
bdi Phdp | phén duge $& tién dudc
Lénh | muatheo gid hudng theo gid
S6 nim chéng wu ddi S& tién phai ndp | wu ddi cla ngudi
di lam tham | (gidm gid 30% | d& mua ¢ phin | lao ddng trong Ghi chii
o viéccho { nhiing s0 véi c8 theo gid wu ddi DN ( Chifc danh trong
Stt HO VA TEN Nha Nuéc dong khic) | (70.0004/CP) | (30.0004/CP) DN)
I |Phan Vin Khinh 19 12,90 129 | 9030000 [ 3.870.000 [ Giim ddc
2 |Lé Pic Vinh 39 12,90 129  9.030.000 | 3.870.000 |Ph¢ Gidm ddc
3 |Nguy&n Thi Bong 24 12,90 120 | 9.030.000 | 3.870.000 | KT trudng
"4 |Huynh Thanh Phong 4 4 40| 2.800.000 | 1.200.000
5 |Lé Thi Tam Héo 2 2 20 | 1.400.000 600.000
" 6 |Pang Thi Minh Ha 4 4 40| 2.800.000 | 1.200.000
7 |Nguyén Thi Hong Van| 7 7 70 [ 4.900.000 [ 2.100.000
8 |Nguyén Vin Hoa 18 18 180 | 12.600.000 |  5.400.000
9 |Truong Trung Thanh 14 14 140 | 9.800.000 |  4.200.000
10 |3 Tri 4 4 40 | 2.800.000 |  1.200.000
11 |Luong VanTai 4 4 40 |  2.800.000 |  1.200.000
12 [NguyénLaiPhic | 2 2 20|  1.400.000 600.000
13 |Nguyén Ly Tuin Anh 1 1 10 700.000 300.000
14 [Bui Ngoc Chinh 8 8 80| 5.600.000 | 2.400.000
15 |Ly Vin Qudc 4 4 40 | 2.800.000 |  1.200.000
| 16 |Bbi Thanh Tam 7 7 70|  4.900.000 { 2.100.000
17 |Huynh Anh Tén 4 4 40|  2.800.000 |  1.200.000
18 |Lam Tri Diing 4 4 40 |  2.800.000 |  1.200.000
19 |H8 SiChung 4 4 40 | 2.800.000 |  1.200.000
20 [Nguyén Trung Bic 2 2 20 1.400.000 600.000
21 |Lé Minh 2 2 20|  1.400.000 600.000
22 |Tir Mirh Chan_ 2 2 20|  1.400.000 600.000




' 23 |Nguy&n Ngoc Thing 2 2 20  1.400.000 600.000
' 24 |NguyénQuangChi-H 15 15 150 | 10.500.000 |  4.500.000
25 |Huynh Thi Ngoc Khéo| 23 23 230 | 16.100.000 |  6.900.000
26 |Trin Ngoc Tai 23 23 230 | 16.100.000 |  6.900.000
27 |V& Van Quéd 18 18 180 | 12.600.000 |  5.400.000
' 28 |Mach Qudc Thanh 21 21 210 | 14.700.000 |  6.300.000
' 29 |Duong Thanh Nhan 21 21 210 | 14.700.000 |  6.300.000
' 30 |Thdi Quang Minh 17 17 170 | 11.900.000 | 5.100.000
31 |Luu Van Ut-CT 18 18 180 | 12.600.000 [  5.400.000

' 32 |Bui Tan Tién 21 21 210 | 14.700.000 |  6.300.000
' 33 |Trdn Hou Phudc 18 18 180 | 12.600.000 |  5.400.000
34 |Phan VinHidn 18 18 180 | 12.600.000 |  5.400.000
35 [Nguyn Thanh Phong | 18 18 180 | 12.600.000 |  5.400.000
36 |Luu Vinh Trin 30 30 300 | 21.000.000 |  9.000.000
37 |Trin Hug 24 24 240 | 16.800.000 |  7.200.000
38 |Quan Siéu 18 18 180 | 12.600.000 [ 5.400.000
39 |DuVin Ha_CT 14 14 140 | 9.800.000 [  4.200.000
40 |Phan Vin Minh- CT 18 18 180 | 12.600.000 [  5.400.000
TONG CONG 4727 | 330.890.000 | 141.810.000

Téng gid tri ¢§ phin wu dii so vdi tdng gid tri thudc v&n Nha nudc : 8%

TP. H5 Chi Minh ngay 31/10/1998
TM BCH CONG POAN TRUGNG BAN PO MOI
‘F CHU TICH TAI DOANH NGHIEP
(Gidm ddc, Phé gidm doc)

TM BAN CHAP HANH PANG UY
Bi THU
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Xi Nehiép Triv Méi - Khit Tritng #® Dé dn cd phdn hod

PHAN 1 : MUC DIiCH VA CO SG PHAP LY BE CO PHAN HOA

I/. MUC PiCH CUIA VIEC ¢O PHAN HOA :

Cty Thudc Sat Tring Viét Nam (VIPESCO) ¢8 phdn héa-ddn vi thanh vién cda minh 12 XN
Trit M1 - Khit Trung nhdm cdc myc dich :

3]

(F'5)

Chuy&n XN Trit M6i - Khit Tring thinh Cty C§ phin thong qua viéc chuyén mdt phén sd
hitu nha nuéc tai Cty Thudc Sat Tring VN thanh s hifu cdc ¢8 dong, d8i mdi phuong thitex
quén 1§, tao dong luc thic ddy sin xudt va ning cao hiu qud kinh doanh .

Huy dong thém ngudn von tiY cdc thanh phdn kinh t& nhim phat trién kinh doanh cia XN vi
lgi ich clia d4't nudc va 1gi ich cia ngudi lao dng trong XN

Tao diéu kién cho ngudii lao ddng gép vOn va cong nhin vién chic cia XN thyc hi€n vai
trd lam chd cda minh.

Thu hdi v&n tir XN Trit m&i - Khit trang d€ thuc hién cdc dy 4n dau wr trong chudng trinh
muc tiéu ciia Céng ty Thudc Sat Triing Viét Nam.

.. CO SO PHAPLY :

1.

Ludt Cong ty dugc ky hop thit tdim Qudc hdi khéa VI nwdc CHXNCN Viét Nam théng

. qua ngay 21/12/1990 va Lujt sita d6i mét s§ diéu cda Ludt Cong ty cdng bs ngay
22/06/1994 . : '

Nghi dinh s6 44/1998/ND-CP ngay 29/06/1998 clGa Chinh phi “Vé chuyén mét s6 doanh
nghiép Nha nudc thanh Céng Ty C3 Phan”.

Nghi dinh s& 25/CP ngay 26/03/1997 ciia Chinh pht si¥a d8i b sung mét s§ diéu trong Nghi
dinh 28/CP ngay 07/05/1996 .

Cong vin s& 438/DMDN ngay 03/09/1997 ciia Vin phong Chinh phi théng bo ¥ kién cia
Thi twéng Chinh phii déng ¥ cho Cty Thudc S4t Tring VN & phin héa XN Trit Méi - Khi
Trung
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Xi Nehiép Trit Moi - Khit Triing ® Dé dn cd phin hod

PHAN Il : NHUNG CO $6 THUC TE PE LUA CHON
-~ A ~ »”
DOANH NGHIEP CO PHAN HOA

I/. TEN DOANH NGHIEP CO PHAN HOA :
Xi nghiép Trif Mdi - Khit Tring trgc thuéc Cong ty Thudc Sét Tring Viét Nam .
e Tén giao dich qudc 1€ : Termite Control and Fumigation Enterprise
e Trusd: 2/29 Ham Nghi (31B Hai Triéu) - Phuding Bé&n Nghé - Quin 1 -
TP. H6 Chi Minh
¢ Dién thoai: 8223926 - 8210245
e Fax ;8212011

IV. LY DO CHON XN TRU MO - KHU TRUNG BE €O PHAN HOA :
1. La don vi hach todn phu thude dde 14p twong d6i vé tai sdn, vén va dia diém Am
viéc .
2. XN khong phu thudce vio cong nghé sén xudt ciia doanh nghiép chinh (Cty
Thudc Sit Trung VN) .
3. XN hoat déng n dinh, kinh doanh ¢6 14i, ¢6 hudng phat trién 5t .
4. Cong nhan, vién chitc cia XN tf nguyén xin dugc ¢6 phan héa .

1II/. THUC TRANG HOAT PONG CUA XN TR MOI - KHU TRUNG :
1. Vi nét vé sy hinh thanh va phdt trién cia XN :
XN Trit M&i - Khit Triing ton tai va phat trién hon 30 ndm qua . Tién thin cia XN 13 Coéng
ty Trir m&i Viét Nam, mdt Cty C8 phén true nam 1975 .
Sau khi dat nudc thdng nhat, Cty Trit méi Viét Nam duge qudc hifu héa va duge giao cho
Tdng cuc Héa chat cii quin 1y . XN duge t8 chic lai thinh mdt don vi hach todn phu thuge cia Ciy
Thudc Sat Tring VN véi cdc chite ndng va pham vi hoat dfng trén Iinh vyc dich vy va thuong mai véi
nhitng ndi dung sau : '
¢ Trir mdi, rudi, mubi, ki€n, gidn, chudt, nhén, ddi, chim, ... 1 nhitng d6i twgng dich
hai trong va xung quanh nha, xudng, c¢d quan, kho ting, ...Trit méi cho cic loai cay
trong.
e Khi tring :
- Khif triing hang héa xuit nhip khiu, néng, lam, thiiy, hdi sdn, thit céng m§ nghé,
... Khi¥ tring céc loai phudng tién chuyén chd hang héa xudt nhip khiu (mdy bay,
tau thay, tau hoa, ...)
- Khtt tring d4't phuc vu cho c6ng tdc xay dung cd ban, sdn xuit ciy rau qui qui va
sach. '
e Mua bdn cdc sén phim thudc st tring gia dung .
» San xuit m6t s& mit hang chuyén diing phuc vu cho céng tic trit méi, rudi, mudi,
kién, gidn, ... '
Trong nhitng ndm qua, XN titng budc dugc d6i mdi trang bi nén buSc diu ddp dng dugc yéu
ciu clia khich hang, chi't Iugng phuc vu ngiy cang t5t hon .
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Xi Nghiép Trit M6t - Khit Triing

£ S

@ Dé dn co phin hod

2. Tinh hinh hoat dgng ciia XN trong cdc nim 1995 - 1997 :
Biéu 1 cung c4p nhitng s8 liéu chi yéu (d3 qua ki€m todn) vé€ hoat ddng cia XN trong ba

nim 1995 - 1997 .

BILU PHAN TICH TiNI} HI§H TAI CHINH
3 NAM TRUGC KHI CO PHAN HOA

Chi tiéu Bon vi 1995 1996 1997
tinh
1. Vén kinh doanh dong 887.296.092 1.086.409.878 | 1.369.473.082
a/ Von CB, vén LD * 765.991.513 905.161.353 902.706.719
- Ngin sdch 72.128.799 72.128.799 72.128.799
-Tu b8 sung 295.966.329 358.229.629 | 414.756.208
- Vay “ 397.896.385 474.802.925 415.821.712
b/ Vén XDCB *
¢/ Quy phat tri€n SX “ 121.304.579 181.248.525 466.766.363
2. Doanh thu “ 4.876.079.176 | 5.542.432.794 | 7.184.153.594
3. Téng chi phi “ 4.290.829.305 | 4.907.589.959 | 6.442.678.819
4. Lgi ufc trudc thué “ 585.249.871 634.842.835 741.474.775
Thué suat 1gi tic % 25% 45% 45%
5. Lgi nhuin sau thué dbng 438.937.404 349.163.559 407.811.126
6. N6p ngén sdch “ 269.110.026 434.954.958 462.322.367
trong do :
- Thué doanh thu “ 121.066.:467 147.544.590 126.927.626
- Thu€&' loi tdc “ 146.312.467 285.679.276 333.663.649
- Thu SD vén “ 1.731.092 1.731.092 1.731.092
7. Ty sudt LN sau thué trén % 49 47 32,14 29,78
v&n kinh doanh '
8. Trich 14p cdc quy dbng 345.297.424 349.163.559 406.080.034
- Quy Phat trién Sx “ 151.9.0.867 122.207.246 217.328.886
- Quy phiic lgi - KT “ 193.366.557 226.956.313 188.751.148
9. Lao dong ngudi 44 49 33
Trong dé - HP dai han * 40 40 38
- HP ngin han 4 9 15
10. Thu nhip BQ/N/thdng déng 1.101.470 1.229.337 1.242.692
Trong doé : Luong « 764.081 1.033.519 1.072.822
Thudng - 337.389 195.818 169.870
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Xi Nghiép Tric Méi - Khit Tritng | ® Dé dn cd phin hod

a). Tinh hinh tai sdn va vén :

T8ng s6 v6n kinh doanh cia XN tinh dén 31/12/1997 so vdi nim 1995 ting 154% . Vigc
ting v&n nay nhd tif ngudn vén ty b sung va ngudn von phit trién kinh doanh cia XN chi cho vige
mua sim thém . Tai s&n ¢§ dinh hién c6 ciia XN (Phu luc 1 - Biéu 1) vé co bdn dép tng yéu cau kinh
doanh cia XN, tuy nhién cin b3 sung thém.

Vén luu dong cia XN chi y&u dua vao ngudn thanh todn . Do dic diém kinh doanh trén
linh vuc tir moi - khit tring, XN thudng phii ing ti€n trwde cho khdch hang va kinh doanh cang phait
trién thi phip ng trudc ndy cang gia ting .

Vé tai sdn luu dong : khong c6 vat tr hang héa & dong, ma't phdm chat, khong thi€u hut
hodc mAat mat .

b). Phén tich két qud kinh doanh : )
- S vdng quay vén kinh doanh khd cao : nim 1995 dat 5,5 ldn ; 1996 dat 5,1 14n ; nam 1997
dat 5.2 lan.

Nguyén nhin clia viéc gidm trong nim 1996,1997 12 do viéc thué thém dién tich lam viéc
d€ dat Vin phong dai dién (3 Ha N6i va Cin Thd), mua sim thi€t bi van phong, ddu tf thém tai sén
¢& dinh nhung chua khai thdc sit dung hét céng suat . Tuy nhién, véi 5 vong quay von trong mot ndm,
XN dat hiéu qua cao trong viéc st dung von .

- Doanh lgi tiéu thu (1gi nhuédn san thu&/téng doanh thu) : mi¥c doanh 1¢i tiéu thu nim 1995
dat 7% ; nam 1996 dat 6,3% va nidm 1997 dat 5,65% .

Cdc nam 1996 va 1997 wy doanh thu vin ting nhung gid thué mit bing, chi phi quing cdo,
chi phi ti€p thi ting, khdu hao tai sdnciing ting do viéc mua sim thém tai sdn ¢ dinh, trong khi dé
phdi gidm gid dich vu, do vdy mifc doanh I¢i gidm so vdi nhitng nim trude dé.

- Doanh I¢i von (1gi nhudn sau thué/von kinh doanh) : doanh 1¢i vén nim 1995 dat 49,47% ;
nam 1996 dat 32,14% va ndm 1997 udc dat 29,78% .

Nam 1996 - 1997 doanh Igi von bi gidm mét phén 13 do viéc mua sim thém tai sdn ¢& dinh .
Mic da-vay, chi s& trén van cho thdy hiéu qui sit dung vén 1a cao .

¢). Thu nhdp va phdn phéi lgi nhudn :
Thu nhip binh quin cda ngudi lao d6ng : ndm 1995 li 1.101.470 déng, nim 1996 1a
1.229.337 ddng va nim 1997 13 1.242.692 dong . Piy 12 muc thu nhdp cao so vdi cdc XN khdc cla
Cty .
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PHAN Il : PHUGNG AN CO PHAN HOA )
~ ~ - ~ ~
VA T6 CHUC CONG TY CO PHAN

/. PHUONG AN CO PHAN HOA :

1.Nhitng thuin lgi va khé khin :
a. Thudn lot :
- XN di c6 uy tin v6i khich hang va c6 mot thi trudng Sn dinh .
- Trang thi&t bi vA phuong tién phuc vu vé co ban ddp ing yéu cdu ¢fa kinh doanh .
- D6i ngil cong nhén vién chifc vitng vé chuyén mdn, gidi vé nghiép vu .
- XN di tao dugc niém tin d8i vdi cdc cip ldnh dao Cty Thudc Sat Tring Viét Nam,
Téng Cty Héa cha't Viét Nam, Cuc Bdo vé Thyc vit, cac Chi Cuc Kiém dich Thue vat.
lanh dao UBND thanh phé H6 Chi Minh, nh& dé d3 dugc cdc don vi va cd quan néi trén
tao diéu kién d€ XN phat trién .
b. Kho khdn :
- Trén dia ban TP. HS Chi Minh va trong pham vi ¢4 nudc c6 nhiéu don vi ciing hoat
d6ng trén linh vire trit méi - khi tring nhu : Cty Khit tring Viét Nam, Cty Pest Busters -
(Singapore), Cty Ikar, (tdp doidn Nhit bdn - H6ng Kéng), Cty Toan Dién - ( Singapore),
Vién nghién ctfu 1dm nghiép - Thiy I¢i, cdc Trung tdm y &€ cla B6 Y Té€, cdc Cty
thurong mai - dich vu cdp quin, huyén va rdt nhi€u tw nhin . Bdi vy trong thdi gian
| qua, vita ¢é su hop téc, vita ¢6 su canh tranh giita cdc t8 chitc d6 vdi nhau, chi y&u trén
phudng dién uy tin va chi't lugng dé c6 thé ding viing trong cd ché thi trudng .
Ngudi lao d6ng con bin khodn vé sy ddm bdo d6i vdi cong dn viée 1am cda ho sav khi
XN duge ¢d phin héa do nhitng thay d8i vé cd ché& quin 1.

2. Gia tri Xi Nghiép Tri¥ méi - Khi tritng :

a. Gid tri cua XN :
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Pon vi tinh: ddn

DIEN Ma| Séliéu S§ liéu Chénh
GIAI O ctia DN thim tra léch
A- Gia tri TSCP - Gid tri con lai 01 839.454.265 847.821.035 8.366.770
(01 = 02 + 03 +04) -
I/ Loai dang diing trong SXKD 02 519.940.265 528.307.035 8.366.770
- M4y mdc thi€t bi ddng lyc -
- M4y méc thi€t bi cong tdc 85.184.741 86.277.769 1.093.028
- Dung cu quén ly 62.399.266 63.399.266 1.000.000
- Phuong tién vén tdi 110.049.258 110.950.000 900.742
- Nha xudng 262.307.000 267.680.000 5.373.000
1/ Loai khéng cdn dung, chd thanh 1§ 03

III/ XDCB dd dang 04 319.514.000 319.514.000 -
B- Gi4 tri TSLD (05=06+07+08+09) 05 1.770.982.416; 1.768.632.416| (2.350.000)
I/ V&n bing tién 06 316.604.093 316.604.093 -
II/ Vit tuw hang hda 07 1.159.002.410| 1.156.652.410[ (2.350.000)
- Nguyén liéu, vit liéu 987.949.421 087.949.421 -
- Thanh phim tén kho -

- Hang héa ton kho 59.758.989 59.758.989
- Cbdng cy, dung cu 97.310.000 94.960.000] (2.350.000)

- Vat o hang héa khac - 13.984.000 13.984.000

[II/ C4c khodn phai thu 08 295.375.913 295.375.913

- Phai thu ngudi mua 295.375.913 295.375.913
- Ung trudc cho ngudi bn -
- Phai thu néi bé - -
- Phai thu khéc -
IV/ Gi4 tri TSLD khdc 09 -
CONG (10=01+05) 10 2.610.436.681] 2.616.453.451 6.016.770
C- Cac khoan giam trir (11=12+13+14) 11 1.317.233.7491 1.317.233.749 -
I/ No phai tra 12 1.272.661.487| 1.272.661.487 -
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- Vay ngin han - - -
- Phdi trd ngudi bén 466.829.712|  466.829.712
- Ngudi mua trd trude 3.350.465 3.350.465 -
- Phii n6p thu€ doanh thu -
- Phai nop thué 1gi tic 333.663.649 333.663.649 -
- Phéi ngp thu€ v&n 1.731.092 1.731.092 -
- Phéi ndp thu€ thu nhap -
- Phai trd cong nhan vién 85.743.892 85.743.892 -
- Phai ndp kinh phi cong doan 18.939.848 18.939.848 -
- Phdi n6p BHYT 14.169.996 14.169.996 -
- Phéi trd khdc 348.232.833|  348.232.833 -
- Chi phi phai trd -
1I/ Quy khen thudng, phiic 1¢i 13 44.572.262 44.572.262 -
11/ Nha § CBCNV 14 - - -
CONG GIA TRI DOANH NGHIEP
SAU KHI KIEM KE DANH GIA LAI 15 | 1.293.202.932| 1.299.219.702)  6.016.770
D- Lgi thé doanh nghi¢p 16 | 157.335.506| 157.335.506
T§ 18 10i thé (%) - 12,11 12,11
E- Udc tinh chi phi ti&n hanh CPH (5%) 17 64.660.147| 64.960.985 300.838
CONG GIA TRI DOANH NGHIEP 18 | 1.357.863.079| 1.521.516.193} 163.653.114

(18=15+16+17)

Theo su thim dinh clia Hoi déng thdm tra gid tri doanh nghi&p . Téng gid tri phan von
1.521.516.193 ddng , duge xdc dinh chinh
thic tai Quyét dinh s6 458TC/ QB/TCDN ngay 9/4/1998 ctia B Tai Chinh ( Xem hd so thim
tra gid tri doanh nghiép tai thdi diém 0 h ngay 1/1/1998 va phu luc 2) |
N&u trir chi phi ¢ phdn héa theo tinh thin Thong tu s 104/1998/TT - BTC ngay
18/7/1998 ciia BO Tai Chinh , thi gi4 tri thyc t& phin vOon Nha nudc tai Xi Nghiép conlaila;
1.521.516.193 d - 64.960.985 d = 1.456.555.208d

nha nudc tai Xi Nghlep & thei diém 1/1/1998 1a :

b, Phiin b6 sung gid tri doanh nghiép dén thoi diém 31.10.1998
Gid tri doanh nghiép ting thém la tit ngudn 14i phat sinh tit ngay 1/1/1998 bao gdm :

- LAi thyc t& phét sinh tir thdng 1 d&n hét thing 7 ndm 199812 : 713.932.0804d

- L#i u6c phét sinh trong thdng 8,9,10/1998 1a : 355.306.900d6ng

Téng céng - 1.069.238.980d0ng

Phan phdi ldi theo ch& d§ tai chinh hién hianh
- Nop ngén sdch Nha nudc ( thu€ ) 45% = 481.157.541d6ng
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- Quy phat trién dau tu = 323.444.792 dong
- Quy khen thudng, phic 1¢i = 264.636.647 dong

Trén cd s k&t qud thdm tra gid tri doanh nghiép tai thdi di€ém Oh ngay 1/1/1998, Quyét
dinh s6 458/TC/ QD / TCDN ngay 9/4/1998 ciia By trudng Bo Tai Chinh va dy ki€n Quy phét
trién dau tur cda Xi Nghiép 10 thang diu nim 1998, gi4 tri phan von Nha nudc tai Xi Nghiép § thoi
diém Oh ngay 1/11/1998 sé 1a : .

1.456.555.208 ddng + 323.444.792d6ng = 1.780.000.000d6ng ( Xem phin bd sung dé

nghi gid tri doanh nghiép)

3. Phuong 4n bédn c6 phan:
a. Von diéu 1é : 1.780.000.000d0ng , tuong lIIlg 17.800 c8 phin
Co6ng ty Thudc Sat Tring Viét Nam c6 ¢d phan dic biét va glﬁ' lai 30% gid tri cida
doanh nghiép, tuong tng 534.000.000 déng va bing 5.340 cd phan
b. B4n trong Cong Ty Thudc sdt Tring : 64,9% gi4 tri doanh nghiép , tuong ng
1.156.000.000d va bing 11.560 c& phan , cu th€ nhu sau :
- Bén trong Xi Nghiép : 44,9% gi4 tri Xi Nghiép , tudng tng 800.000.0004 va
bing 8.000 c& phin.
- Bin trong Cong Ty Thudc sit Triing Viét Nam ( Khéng ké Xi Nghiép Trit M&i -
Khit Trung ) : 20,1% gia tri Xi Nghiép , twong itng 356.000.000d va bing 3.560 c& phan
Trong s6 69 cong nhdn vién chic cda Xi Nghiép Trir M&i - Khit Triing c6 40
ngudi vdi 516 nim cong tdc cho nha nudc dudge mua 5.160 ¢S phin wu dii , tdng & tién
dugc gidm la:
5.160c8 phan x 30.0004/CP = 154.800.000d
S& tién dugc gidm chi€m 8,7% gi4 tri phdn v6n nha nu6ce tai Xi Nghiép . Trong Xi
Nghiép khdng ¢6 lao ddng thude dié€n ngheo .
¢. S6 cb phdn: bdn ra ngoai: 900, bing? 90.000.000d6ng tuong ng 5,1% gi4 tri phin
von Nha nudce tai Xi nghiép.

4.Phit hanh c¢é phi€u:
a. Hinh thitc phdt hinh : Ty phdt hanh tai doanh nghiép khi cé quyét dinh chuyén Xi
Nghiép thanh Céng Ty ¢ phin
b. Ménh gi c& phi€u : 100.000d ( M6t trim ngan ddng chin)
$& luong c8 phi€u phdt hanh

- Trong Xi Nghiép Trit M6i - Khit Tring 8.000
- Trong Cong Ty Thudc sdt Tring Viét Nam 3.560
- Ngoai Cty va Xi Nghiép 900

C4 phi€u ciia 7 thanh vién Hoi Péng Quan Tri 1a ¢d phi€u ghi danh

d. Tong sé tién thu vé
= T8ng ménh gid cd phi€u - Gi4 trj duge gidm cho cdc ¢8 phan vu dai
= 1.246.000.0004 - 154.800.000d = 1.091.200.000d6ng
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II/. PHUGNG AN TO CHUC CONG TY CO PHAN:
1. Tén goi : CONG TY CO PHAN TRU MOI - KHU TRUNG
e Tén viét tit: CONG TY TRU MOI - KHYf TRUNG.
o Tén giao dich Qudc t€ : TERMITE CONTROL AND FUMIGATION
CORPORATION
e T2nviét tit ti€ng Anh: T.C.F.C
e Tru sd : 2/29 Ham Nghi (31B Hai Triéu) - Phudng Bén Nghé - Quin 1 - TP. HS Chi
Minh
e Vondiéulé : 1.780.000.000 dong .
» Cdc Chi nhdnh & Ha N§i, Cin Thd va s& md ti€p cdc Chi nhdnh va Vin phong dai dién
& cdc tinh va Thanh Phé khic.
» Pham vi hoat ddng : Toan Qudc
2. Cdcautd chic :
a. Coquan quyén lyc cao nhit : Pai hoi cd dong .
b. Coquan quan ly giita hai ky Pai hoi ¢d déng : Hi ddng quén tri (HPQT) do Pai hdi ¢
ddéng bdu gbm 7 thanh vién, trong 46 C3 ddng c6 cd phin dic biét c6 it nhat mot (1
thanh vién . Chd tich HPQT do HPQT bdu theo sy dé ctf cia C§ ddng ¢6 ¢f phan dic
biét .
¢. Bankiém sodt (BKS) gdm ba ngudi do Pai hdi C3 dong biu.
d. B¢ mdy diéu hanh gém : Gidm déc, hai (2) Phé gidm déc va K& todn trudng .
- Cdc phong chic ndng : phong nghiép vy, phong k& hoach, phong vat tu xuit nhép khéu,
phong tai chinh - k€ todn, chi nhdnh v& vin phong giao dich & céc dia phuong .
- Cdc d6i : Bi trir moi, Doi khit triing, P6i bom thudc sét tring, T8 bdn hang, cic Pai .

. Trang 11
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3. Nganh nghé kinh doanh:

- Ti€p tuc hoat dong kinh doanh trén finh virc Trif m&i - Khit tring. Cu thé :

e ‘Trir m&i, rudi, mudi, ki€n, gidn, chudt, nhén, doi, chim, ... 1a nhing d6i tigng dich hai
trong vi xung quanh nha, xudng, cd quan, kho tang, ... Trlf mdi cho cdc loai ciy trdng.

e Kh triing :

- Khi* trang hang héa xuit nhip khdu, ndng, 1am, thiy, hdi sdn, thi cong my nghé, ...
Kh? tring céc loai phuong tién chuyén chd hang héa xuit nhip khiu (mdy bay, tau

thiy, tau hda, ...)

- Kht trdng ddt phuc vu cho cong tdc xay dung cd bdn, sin xudt cdy rau qud qui va

-

sach.
e Mua bdn cdc sdn phim thudc st tring gia dung .

e Sin xuit m6t s6 mat hang chuyén ding phuc vu cho cong téc trit mé&i, rubi, mudi, ki€n,

gidn, ...

- M rong kinh doanh cdc sin phim khéc, chi y&u 1a cdc sin phdm héa chat theo quy dinh cia

Nha nudc .

4. Lao dong trong Cong ty c8 phan:

Bién ché khi méi thinh lap : 65 ngudi, trong 46 ¢d quan diéu hanh c6 12 ngudi, chi€m t
1é 18,4% trong tdng s8 lao déng cla Cong ty. Cong nhin vién cla Xi Nghiép Trir méi - Khit
wing cfi dugc tiép tuc hudng cdc ché 6 chinh sdch va cdc bdo ddm vé mait x4 hodi nhu trde khi Xi

Nghiép dugc ¢d phan héa.
Du kié€n vao nim 2000 Cong ty s& c6 80 - 90 lao dong .

5. Té chifc va hoat ddng : cda Cong ty ¢ phan Trir méi - Khtt tring dugce quy dinh tai Piéu

18 t& chifc va hoat dong ctia Cong ty (c6 Dy thdo vin bin kém theo).

ITI/. DU KIEN VE HOAT PONG CUA CONG TY TRONG GIAT DOAN 1998 - 2002 :

1. K& hoach dau tu':

Gi4 tri tai sén ciia XN Trir M&i - Khit Trung tai thoi diém c8 phan héa 1a : 1.780.000.000

ddng ( Mot t , bay trim tdm chuc triéu dong chin).

Du ki€n d&n nam 2000 s& huy déng 500.000.000 ddng dé phat trié€n kinh doanh nhut sau :

a. Trang bi nhitng thi€t bi chuyén ding : 200.000.000 dong .
b. Mua sim thi€t bj vin phong : 100.000.000 dong .

¢. Md cdc Chi nhianh vaVin phong dai dién tai Nha Trang, Ba Néng : 200.000.000

dong-.

. Trang 13
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2. Nhitng chi tiéu chit y€u vé tinh hinh tai chinh :

BIEU 2: BANG DU KIEN CHU KY HOAT PONG 1998 - 2002

CHI TIEU TANG TRUGNG THAP NHAT LA 10%/NAM

(45%)

Chi tiéu 1998 1999 2000 2001 2002

1. T8ng doanh thu : | 7.280.000.000 | 8. 153.600.000 | 9.132.038.000 | 10.227.882.000 | 11.250.670.000
+ Dich vu 5.791.520.000 | 6.486.502.000 | 7.264.882.000 { 8.1 36.667.000 | 8.950.333.000
+ Hang héa mua 1.488.480.000 | 1.667.097.000 1.867.148.000 | 2.091.205.000 | 2.300.325.000
ngoai
2. Tdng chi phi : |
+ SXKD dich vu 2.814.124.000 | 3.151.820.000 | 3.529.997.000 | 3.953.598.000 4.348.598.000
+ Hang héa mua 1.792.000.000 | 2.007.040.000 | 2.247.884.000 | 2.517.630.000 2.769.393.000
ngodi
+ Thu nhip va cédc 1.537.600.000 | 1.722.112.000 | 1.928.765.000 | 2.160.216.000 2.376.237.000
phu cdp khdc

1 + BHXH (19%) 42.319.000 47.397.000 53.084.000 59.454.000 65.399.000
+ Khau hao TSCPb 63.557.000 71.183.000 79.724.000 89.290.000 98.219.000

| + Chi phf khéc
+ Thu€ doanh thu 246.400.000 275.968.000 309.084.000 346.174.000 380.791.000
3. Lgi nhudn trudc 784.000.000 878.080.000 983.500.000 1.101.520.000 1.211.672.000
thué | |
4. Thu€ 1di tirc 352.800.000 395.136.000 442.575.000 495.684.000 545.252.400
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Cdc chi sé tai chinh:

1998 1999 2000 2001 2002

Vong gquay von kinh doanh 4,0 4,4 4,8 5,0 5,5

Ldi titc / tdng doanh thu 11% 11% 11% 11% 11%

Lgi tifc thudn / tdng von diéu 18 23% 25% 27% 30% 33%

Lgi titc d€ chia / doanh thu 6% 6,5% | 6,5% 6% 6%

C3 uic 18% | 18-20% 20% 20-24% | 20-24%

- Nho huy déng vén @€ ddu tr md rong va diu tr chiéu siu nén doanh thu clia Cty s&
ting 1énso vdi trude khi ¢d phin hda .

- Ti 1€ Igi tfc trén doanh thu qua cdc ndm dat duge tit 10% d&n 12%, day 1a muc 1ai
cao so vdi cdc don vi clia Cty ThuSc S4t Triing Viét Nam .

3. Dy bdo hiéu qui vé miit xa hoi :

a). Loi ich cia ngudi lao déng :
-Thu nhép binh quan clia ngudi lao déng :

~ Pon vi 1000 @

1998 1999 2000 2001 2002
Thu nhép binh quén cfia ngudi lao dong .
Ludng binh quéan / thang 1.100 1.200 1.300 1.400 1.500
| Thu nhép thém tir ¢ tic 24.000 d/ ¢ phdn/ ndm
(100.000 d/c8 phin)

Luong clia ngudi lao dong trong Cty C3 phén khong thdp hon so véi khi chua 8 phin

héa, thu nhdp con ting nh& dude chia 8 tic .

- Cdc lgi ich khéc -

e Ngudi lao ddng c6 ti€ng ndi c6 trong lugng hon trong viéc quyét dinh

phuong hudng hoat ddng cia Cty .

e Viéc Cty van duy trl cdc ch€ d9, chinh sdch ciia Nha nudc d6i vdi ngudi lao
dong cia Cty di tirng lam viéc § XN Trir Méi - Khtt Triing s& ddm bdo cho
nhifng ngudi lao ddng niy dugc hudng ddy di cic 10i ich v8 xa hoi khi vé
hutu, nghi mAt sifc hay vi Iy do nao d6 phdi thdi viéc nhu cong nhan, vién
chitc ciia bat ky Doanh nghiép Nha nude ndo .

b) Loi ich cia nha nudce :

- P6ng gép ngan sdch cho Nhe‘n nudc :




-
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Pdn vi : 1.000.000 d

1998 1999 | 2000 | 2001 | 2002
Thué doanh thu 140 154 169 186 205
Thué 1gi tic 378 415 457 | 500 | 550
C8 nic (1t ¢8 phén ctia nha nudc) 20 - 30%

Nhi vdy, mic déng gép vao ngin sdch nha nudc s& cao hdn so vdi nhitng nim trudc khi
¢6  phinhda .

-.Cdc lgi ich kinh t& - x4 hoi khdc -
¢ Nha nudc thu hdi phin vén cda minh trdc day da ddu ty vao XN Trir M6 -
Khit Tring d€ d4u nr vao nhitng cong trinh vA hang muc cn thi&t hon .

*  Sau khi ¢0 phan héa s& c6 thém diéu kién d€ da dang héa cdc hoat dong
kinh doanh, qua d6 tao diéu kién d€ thu hit thém lao déng vao 1am viéc
trong Cty .

PHAN IV : KIEN NGHI

Hién nay Cong ty Thudc Sit Trung Viét Nam dang rat thi€u v&n d€ trién khai thuc hién
cdc dy dn dau tr. Cong ty ¢6 dy 4n ddu tw Xi Nghiép Thudc Sit Tring Nam Dinh di duge
duyét, d€ nghi cho sk dung s6 tién thu dudc qua cd phin héa Xi Nghiép Trir méi - Khit triing
d€ b8 sung vao van cho dur 4n néu trén .

T NGUYEN MANH TUVEN
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b
UY BAN NHAN DAW GONG HOA XA HOI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Dge lgp - Ty Do - Hanh FPhie
- TP. Ho Ch{ Minh, ngay 13 thang 9 nim 1977
7 /ab-UB ‘
o+ 1197 /Q QUIET - DINH

V/v quoc i hoa x{ nghigp Paude Pa

UY BaN NHAN DAN THANH RO HO CHI MINH

- Giin of Lugt to chie HoY Pong nhan dan 7a Uy ban hanh chfnh cde cap
ngay 27 thang 10 nim 1962 .

'

- Cin cu‘ q_u:,rat dinh 90/CP nga;r 04/:'..,"197‘7 cua H01 rJona Ch{nh Phu ve viec
ap dung cha do qa.a,n ly goi voi cac xf = g‘“‘ap cong quan sau ngay g;.ai phong .

- Cin cif De.o cao cua Ban cai tao cong thudng ngh4 ep 4 ban t doanh Thanh
“ho(cong van go 1111/TB-XL) ve % tinh hinh dge dlom «{ nghiep Phuce Da .

- Kot de 1g‘11 nu:z Ban ca.J. tao Tran' “ho co sy nhf srf cua Ban (al a0
xons: Cuc Tog Chat .
QUYET = o0

Dieu Bieu 1 3 Quo'- Hu?u hos toan bo x{ nghlep Sat Amg Pvide Ba o ”/29 Ham Neghi
Quan 1 va ¢d xichg & 363/6 fung 15 14 Quan Tan Bloh, trfn cd 80 :

a) Nha nuc‘c tam quan i.y 3
- 294 co Dhan, ty 4.0 98% o Phude rJa Cong Ty cus t san Huynh Lan
va se giai quyet salt vol sy chu

o) Trung mua : (= rrheo chinh sach chung cua Fhi Nude sau khi thanh
uoan no’)
-6¢o p"lan cus Vpuyan van iinh ty la 2%

Pieu 2 t (dso cho Cong Ty thuoc sat trung mien Nanm (Tong Cuc Hos Chat) qus:n
2R Y . o L d f
1y dieu hanh theo che do quoc doanh .

Dieu 3 Sau ¥Xhi th?n rhf;n x{ nghi Ep, Cong Ty thuoe sat tring mien Nem
(Tong Cuec rloa Ghau) co urach nhiam :

- Cung S0 'T'ai C‘unh, ﬁy vat Agia, Ngan Hang Than.l Pho va cac
nganh co 1ion uan kiem ke ord 51& toan bo tai san khi ‘ulap qu‘:ﬁ, bao cao

Bo Tai Chinh do .Lap tan tue sziao von dau tﬂ‘ cho T'Snsr Gue Hoa Chab o

- Tien hanh phat dong cong nhan,thdc hien 3 cuoc cach mang, to chde
lal san xuat .

- To fhur‘ va hoan eh{nh cong tac bao v:a 'x.'1 ﬁU‘nep, 'beo ve noi bo
- i)am ‘m; "g.c" '*‘19 To ch{nh tri, ¥inh t.e d01 voi con;r nhan "* ien
chife theo che do q1"0c' doanh .

- Tiep tuc D‘lal quyet vi. ac trung mua va cac van de con ton tai cua :
<{ nghiep
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Piou 4 1 Co.c dong chi Cha.nh Vin Phong f]y 'tan nhan dan Thanh Pho, Trdohg Ban
cal tao Thanh Pho, Giam Doc Cong Ty thuoc sat trunu mien Na.m, Glam Doc Sd Tai
chfnh, Chd nhign iy ban vat v:la, Chu Tich ¥y Ban nhan dan Qugn Ten Blnh va
by ban nhan din Quan I chisu quyat dinh thi hanh .

TM.UIBANNHA.NDAHTHANHH{O

o - : KT, CHU TICR
NolL Ged 3 ‘Pho Chu Tich /Thubng true
-nhuaia“ut. Pa ky : La blnh Nhon

- Bo Tai Chimh
Tgng Cue Hoa Chat

- Tong hO‘p
~ Iifu - ‘
SA0 Y PAN CHINH
KT. CHANH VAN PHONG
PHO VAN PHCNG
Da ky : Phan Xlm Thao
SAC Y DBAN CHINH
BAN CAl TAQ TONG CUC HOA CHAT
Ya ky :+ Dao Vam Quef
ra'ng Cye Hod cha+ Sao Y Ban Chanh

C t T M.N
ty Thuce 54t Trimg /ey ArjAndng 4o nEm 1983

e,

1 ay BMJ CHANI]

—— ]



CONG TY THUGC SAT TRUNG VIET NAM

X[ NGHIEP TRU MO1 - KHU TRUNG

PHU LUC 8O 1

BIKU PHAN TiCH TINH HINH TAI CHINH
3 NAM TRUGC KHI CO PHAN HOA

Chi tiéu DV tinh 1995 1996 1997
1. Vén kinh doanh déng 887.296.092 | 1.086.409.878 | 1.369.473.082
a/ Vén c§ dinh, von lwu dong ! 765.991.513 905.161.353 902.706.719
- Ngin sach 72.128.799 72.128.799 72.128.799
- Tu bé sung " 295.966.329 358.229.629 414.756.208
- Vay 397.896.385 474.802.925 415.821.712
- Nhan vén gép lién doanh " - Lo -
b/ Van XDCB - - -
¢/ Quy phét trién san xuil 121.304.579 181.248.525 466.766.363
2. Doanh thu 4.876.079.176 | 5.542.432.794 | 7.184.153.594
3. Téng chi phi " 4.290.829.305 | 4.907.589.959 | 6.442.678.819
4, Ldi nhudn trude thué K 585.249.871 634.842 835 741474775
Thué suit thu€ Igi uic % 25% 45% -45%
5. Ldi nhuén sau thué& " 438.937.404 349.163.559 407.811.126
6. Nop ngin sich " 269.110.026 434.954.958 462.322.367
Trong d6: "
- Thu€& doanh thu 121.066.467 147.544.590 | - 126.927.626
- Thué Igi tfc ! 146.312.467 285.679.276 333.663.649
- Thu SD vén 1.731.092 1.731.092 1.731.092
7. Ty sudlt 1¢i nhuan sau thué
trén v&n kinh doanh %o 49.47 32,14 29,78
8. Trich lap cdc quy ddng 345297424 | 349.163.559 |  406.080.034
- Quy phat rién SX " 151.930.867 122.207.246 217.328.886
- Quy phiic Igi, khen thudng N 193.366.557 226.956.313 188.751.148
9. Lao dfng ngudi 44 49 53
Trong do:
- Hop déng dai han " 40 40 38
- Hop déng ngdn han " 4 9 15
10. Thu nhép binh quin ngudi/thing déng 1.101.470 1.229.337 1.242.692
Trong dé:
- Luong 764.081 1.033.519 1.072.822
- Thudng 337.389 195.818 169.870

K& to4n trudng

NOUYEN TH! BONG

e, 8
f,:w,. Xt REWIEE
e TR ACH

> T
IRE LI AR RRLRNY &

TP. HCM, ngay S thang 3 nam 1998

e

>
i
T
s
b

Gidm doc

o PHAN VAN KHINH
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BO TAI CHINH CONG HOA XA HOI CHU NGHIA VIET NAM
- Doc 1ap - Tu do - Hanh phiac
SO ed 8 TC/QD/TCDN
Ha noi, ngéyi thang 4 pam 1998

QUYET DINH CUA BO TRUONG BO TAI CHINH
Vé viéc x4c dinh gid tri doanh nghiép trude khi cé phin hod
tai thoi diém Oh ngay 1/1/1998 cda Xi nghiép trir mai - khi tring
thugc Cong ty ThuGc st trung Viét nam.

BO TRUGNG BO TAI CHINH

Can cd Nghi dinh s6 28/CP ngay 7/5/1996 clia Chinh phd vé viéc chuyén mot s6
doanh nghiép nhi nude thanh cong ty cé phan va thong tu s6 50-TC/TCDN ngay 30/8/1996
cta Bo Tai chinh huéng din nhing vAn dé tai chinh, bdn c¢é phdn va phét hanh cd phigu
trong viée chuyén doanh nghiép nha nudc thanh cong ty ¢é phin theo Nghi dinh s6 28/CP
ctia Chinh pht; '

Can ci vao bign ban thim tra gid tri xi nghiép Trir méi - khir tring thuoc Cong ty
Thude sdt trung Viét nam ngay 10/3/1998 clha Hoi déng thdm tra gid tri doanh nghiép cé
phan hda;

Theo dé nghi ctia Téng cong ty Hod chit Viét nam tai cong vin s6 122/CV-HDQT
ngay 26/3/1998 vé viéc thod thudn gid tri doanh nghiép tai thoi diém cé phan héa Oh ngay
1/1/1998 cua xi nghiép Trir moi - khir trling thuge Cong ty Thudc sat tring Viél namn;

Theo dé nghi cta Téng cuc trudng Téng cuc quan 1y von va (&i sdn nhd nude tai
doanh nghiép.

QUYET DINH
Dicu 1 - X4c dinh gid tri doanh nghiép trude khi ¢6 phin héa tai thai diéim Oh ngay

H1/1998 cua Xi nghiép Trit moi - khir tring thude Cong ty Thudce sdt tring Viét nam nhu
sau:

Téng gia tri doanh nghiép: 1.521.600.000 dong
- Trong do:
- Gid tri doanh nghiép chua tinh Ici the: 1.299.219.702 déng
- Lot thé doanh nghiép (12,119%): 157.419.298 dong
- Chi phi ¢6 phén héa: 64.961.000 dong

(Gia tri doanh nghicp néi trén chua tinh déu gid tii quyén st dung dat) .

Dic¢u 2 - Trén co s& gid tri doanh nghiép duge xdc dinh tai didut, giao cho Téng cuc
quan Iy vOn va tai sdn nha nudc tai doanh nghiép gitp Tong cong tv hod chdt Viet nam;



690

2

C(")ng ty thuéc sét triing Viét nam; Xi nghlep Trit mdi - khir triing giai quyét cdc cong viéc
con lai d€ hoan thanh sém qua trinh cd phan héa X1 nghiép Trir méi - khr tring thudc Cf)ng
ty Thudc sét tring Viét nam theo ding cdc quy dinh hién hanh cta nha nudc.

Di¢u 3 - Quyét dinh nay c6 hiéu lyc thi hanh tir ngay ky, cdc don vi ¢6 tén & diéu 2
chiu trach nhiém thi hanh Quyét dinh ndy Tlong qua trinh thuyc hién néu ¢6 Vu’()‘ng miac dé
nghi bdo cdo vé Téng cuc Quan Iy von va (ai san nhd nudc - Bo Tai chinh dé xem xét giai
quyét.

KT/ BO TRUUNG BO TAI CHINY
Noi nhan: ‘“THU‘I&U@NG
- Van phong Chinh Phii (dé bio cdo). vl !\
- Téng cong ty Ho4 chat Viét nam. .~
- Cuc QLDN TP H6 Chi Minh
- Kho bac TPHCM.
- Cong ty Thudc sdt tring Viét nam.
- Xinghiép Trir moéi - khi triing.
- Luu: VP; KBNN; TCDN (3b).

PHAM VAN TRONG
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BIEU CHI TIET XAC PINH

PHU LUC SO 3D

GlA TRI TAI SAN LUU PONG

Pon vi: dong

- Ching khoan c6 gia

2. Vit td, hang hoa

- Nguyén, nhién, vat li€u

- Hang hoa

- Thanh pham t6n kho ]
Bdn thanh phdm va SP dd dang
- Cong cu, dung cu LD -
- Bao bi

- Vatw, hang hda khac

3. Cdc khoan phai thu

- Phdi thu khdch hang

- Phai thu né1 bd

- Phai thu khdch hang

4, Tai san luu dong khac

CHI TIEU GIA TRI GHI CHU
1. Vén bing tién 316.604.093
- Tién mat dn quy 56.737.719 | ]
- Tién gui ngdn hang | 234.866.374
- Tién di wén duding 25.000.000 |

1.159.002.410
987.949.421
59.758.989

- 97310000 |

13.984.000 |
295.375.913
295.375.913

CONG

 1.770.982.416

K& togn trugng xi nghiép

A em n
NGUYEN TH! BONG

K€ toan trudng Cong ty

[ L —

d /
"‘:" ". N ',‘ '7"'-’
.5‘4;'/..;73 ‘l,f(,//ga'., Al

TP. HCM, ngay 5 thdng 3 nim 1998

o .:_":.:*.--N g - ~ » [y
£ Qg?m doc xi nghiép
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oty Moy 7
. T N4
> KEU TRUNA
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e =
PR -

X P
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€95



BIEU CHI TIET XAC DINH
NGUON VON HINH THANH

6g7

PHU LUC SO 3E

Pan vi: déng

CHI TIEU GIA TR GHI CHU

1. Ngudn v&n chi sd hitu 1.664.859.565 | -
- Ngubn von kinh doanh ) 818.905.191 | -
_Chénh léch ddnh gid lai tai sin i B

- Chénh léch ty gid - B
- Quy phat trién SX 248.658.485

- Quy khen thudng, phic 1di (144.178.886)

- Lai chua phan phéi 741.474.775

- Quy ddu wr XDCB -
2. Ng phai trj 945.577.116

a) Ng ngdn han 941.750.077 |

- Vay ngdn han ] ) .

. No phéi tra khach hang 470180177 | N

- Thué vi céc khodn ndp ngédn sach | - 7 )
- Phdi 4 CBCNV | 85.743.892 |

- Phai tr khdc 385.826.008 |

b) Ng dai han '

- Vay dai han

- Ng dai han khéc

¢) No khac 3.827.039

- Chi phi phai tré 3.827.039

- Nhin k¥ cudc, ky quy. thé chdp |

d) Cic khodn 18 .

CONG 2.610.436.681

K& todn trudng xi nghiép

S A SR
N et .f-'/%g: A & e

TP. HCM, ngay 5 thing 3 ndm 1998

HAN VAN KiIris

Giam déc Cong ty

NGUYEN MANH TUYER



CONG TY THUOC SAT TRUNG VIET NAM PHU LUC s 4
%1 NGHIEP TRU MOI - KHU TRUNG :

BIEU TONG HOP KIEM KE
DANH GIA LAI TAI SAN LUU PONG

Don vi: dong

Theo Theo gid
STT CHI TIEU 58 sdch xdc dinh Chénh 1&ch
ké todn lai
|r6NG SO TAISANDU TRU| 1061692410 | 1159.002.410 | 97.310.000.
1 |Nguyen hiéu, vatlién | 1987.949.421 | 087.949.42% | - |
2 |Nhién ligu 7 D B -
3 |Phu tang | 7 -] 7 L e
4 |Cong cu, dungcu 7 - 97.310.0_(_)0 | 97310009
5 |Hang hoa ton kho 59758989 |  59.758.989 )| -
6 |Thanh phim tdn kho 1 -0 - | .
7 |Hang mua dang di dudng | 13.984.000 | 13.984.000 | - |
§ |Hang g ban - - -
9 |Gia tr1 sin phim dd dang - . | . 7

TP. HCM, ngay 5 thing 3 nim 1998

K& todn trudng xi nghiép idm doc xi nghiép
: J/' * . '

£ ' "’ /"//
/’:ﬁi/ : ? <78
LIPS phan VAN BHIND
NGUYEN TH BENG

K& todn trudng Cong ty

[ "

/ V" -
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Xi NGHIEP TRU MOI - KHU TRUNG

BANG KE DANH SACH NGUOI LAO PONG
TRONG DOANH NGHIEP MUA CO PHAN THEO GIA UU PAI

"y

Tink dén 30/10/1998
S6 co
phin duge
mua theo gid S$& tién dude
$6 nim wu dai S6 tién phdindp { hudng theo gid
di lam | (gidm gid 30% | 4€ mua c8 phdn | wu d4i cla ngudi Ghi chi
o viéc cho so vdi cb theo gid wu ddi { lao dng trong DN{ ( Chic danh trong

Stt HQ VA TEN Nhi Nude | dongkhdc) | (70.0004/CP) ( 30.0004/CP) DN)

1 [Phan Vin Khinh 19 |  190| 13300000 5700.000| Gidm déc

2 |Lé Pic Vinh 39 390 | 27300000 |  11.700.000 | Phé Gism doc
3 [Nguy&n Thi Bong 24 240 | 16.800.000 | 7.200.000 | K& todn trudng

4 |Huynh Thanh Phong 4 40| 2.800.000 [  1.200.000

5 |LéThiTamHio | 2 20| 1400000 | 600000

6 |Pang ThiMinhHa | 4 40|  2.800.000 |  1.200.000 '
7 |NguyénThiHéngVan | 7 | 70| 4900000  2.100.000 -
8 |NguydnVinHoa | 18 180 | 12.600.000 | 5.400.000 |

9 |Truong Trung Thanh | 14 | 140 |  9.800.000 | 4.200.000 o

10 |P3 Tri 4 | 40| 2800000 1.200.000 | i

Il |Luong VinTai 4 40| 2800000 [ 1200000 B

12 [NguydnlaiPhic | 2 20| 1400000 600000 | |

13 Nguyen Ly Tuan Anh 11 10  700.000 ~300.000 o

14 |Bbi Ngoc Chinh 8 | 8| s600000] 2400000 |

15 |Ly VainQuéc | 4 401 2.800.000 1200000 |

16 |Bdi Thanh Tam 7 70| 4.900.000 2100000

17 |Huyoh AnhTén 4 40| 2.800.000 1200000

18 |Lam T Diing 4 40| 2.800.000 [  1.200.000 .

19 |HS SiChung 1 4 40 | 2.800.000 1.200.000 |

20 [NguydnTrungBic | 2 20 | 1.400.000 600000

21 [Leminh | 2 | 20| 1400000 |  600.000 | )

22 |Tir Minh Chau 2 | 20| 1400000]  600.000

23 |Nguyén Ngoc Théng 2 |1 20 771 400.000|  600.000) ]

24 [NguyénQuang Chi-HM 15 | 150 10.500.000 ~4.500.000 )

25 |Huynh Thi Ngoc Khéo | 23 230 | 16.100000 | 6900000 [ ]

26 |Trin Ngoc Tai 23 | 230| 16.100.000| 6900000 | o

27 |V Vin Qua 18 180 | 12.600.000 5.400.000 | )

28 |Mach Qudc Thanh 21 210 [ 14700000 |  6.300.000 |

29 |Duong Thanh Nhan 21 | 210| 14700000 6300000)

30 |Thdi Quang Minh 17 170 | 11.900.000 5100000

31 |Lwu VinUtCT | 18 180 | 12600000 | 5400000 | B

32 |Bui Tan Tign 21 210] 14700000 6300000



33 |Trén Hitu Phudc 18 | 180] 12.600.000 5.400.000 |
34 |Phan Van Hién 18 | 180[ 12600000 | 5.400.000
35 |Nguy&n Thanh Phong | 18 180 | 12.600.000 |  5.400.000
36 |Luu Vinh Trdn 30 1300 |  21.000.000 9.000.000 |
37 |Trén Hué I 7 240 | 16.800.000 |  7.200.000 |
38 |Quan Siéu 18 180 | 12.600.000 |  5.400.000 |
| 39 |DuVvanHa_CT b1 | 140 | 9.800.000 |  4.200.000
| 40 |Phan Vin Minh- CT 18 180 |  12.600.000 5.400.000 B
TONG CONG 5.160 | 361.200.000 | 154.800.000

C4 phan wu ddi binh quin : 3.870.000d
Téng gid tri cd phin wu dii so vdi tdng gid tri thu6c vén Nha nudc : 8,7%
TP. H6 Chi Minh ngay 30/10/1998
TM BCH CONG POAN TRUGNG BAN PJI MGI
[ TAI DOANH NGHIEP
(Gidm d6c, Phé gidm ddc)

TM BAN CHAP HANH PANG UY
Bi THU
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