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Nga_s}-‘-l-%f'- /2017, Uy ban ‘Chimg khoan Nha nuée (UBCKNN) da nhan
duoc HO S0 cong bé thong tin vé viéc thodi vn ctia Bo Cong thuong tai Tong
Cong ty c¢d phén Bia — Rugu — Nuéc gidi khat Sai Gon theo Béo cdo thoai von
s6 1034/BC-BCT ngay 10/11/2017. UBCKNN ¢6 y kién nhu sau:

1. Vé viée cong bd thong tin

- Pé nghi Bo Cong thuong thyc hién cong bd thong tin v& viéc thoai vén
va Ban cong bd thong tin trén trang thong tin dién tr ctia B6 Cong thuong va
cua S& Giao dich Ching khoan TP. Hé Chi Minh,

2. V& viée bao cdo va xéc nhén két qua thodi vén

L - De nghi B Cong thuong thuc hién béo cdo két qua thoai vén téi cap ¢o
thAm quven B9 Tai chinh (Cuc Tai chinh Doanh nghiép) theo quy dinh tai Nghj
dinh s6 91/2015/ND-CP ngay 13/10/2015 cua Chinh phu vé dau t v6n nha
nude vao doanh nghiép va quan ly, str dung vén, tai san tai doanh nghiép.

— Sau khi ¢6 ¥ kién cua cép ¢6 tham quyeén vé két qué thodi von, dé nghi
B6 Cong thuong théng bao két qua thoai vdn téi UBCKNN.

Irén day la y kién cta UBCKNN vé Ho so cong b thong tin vé viéce
thoai vén cia Bo Cong thuong tai Tong Coéng ty cb phan Bia — Rugu — Nudce
gidi khat Sai Gon./(/
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VE VIEC THOAI VON CO PHAN CUA BQ CONG THUONG
TAI TONG CONG TY CO PHAN

BIA — RUQU - NUGC GIAI KHAT SAI GON

SABECO

Bin cong bb théng tin nay va tai lidu b sung sé dwoe cung cip tai;

1. BO CONG THUONG

54 Hai Ba Trung, Hoan Kiém, Ha Noi

Dién thoai: (024) 2220 2210 Fax: (024) 2220 2525
Website: www.moit.gov.vn

2. TONG CONG TY CO PHAN BIA - RUQU — NUGC GIAI KHAT SAI GON
187 Nguyén Chi Thanh, P. 12, Quan 5, TP. H6 Chi Minh

Dién thoai: (028) 3829 4083 Fax: (028) 3829 6856
Website: http://sabeco.com.vn

3. SO GIAO DICH CHUNG KHOAN TP HO CHi MINH

16 V& Van Kiét, Quan 1, TP. H5 Chi Minh

Dién thoai: (028) 3821 7713 Fax: (028) 3821 7452
Website: http://www.hsx.vn

4. DAI DIEN LIEN DANH - CTCP CHUNG KHOAN BAO VIET
72 Tran Hung Pao, Quan Hoan Kiém, Ha Noi

Dién thoai: (024) 3928 8080 Fax: (024) 3928 9888
Website: http://www.bvsc.com.vn

Phu trich cdng bo thong tin:

Ho tén: V& Thanh Ha — Phy trich Bd phén Dai dién QLPVNN tai Sabeco
Dién thoai: (028) 3829 4083 Fax: (028) 3829 6856




THONG TIN CO BAN

) Vé viéc thoai v6n ¢b phan ciia B) Cong Thwong
tai Téng Cong ty cb phin Bia — Rwgu — Nudrc giai khat Sai Gon

Nghi quyét s6 118/NQ-CP ngay 09 thang 11 nam 2017 ctia Chinh phu;

Quyét dinh s 1034/QD-BCT ngay 09/11//2017 cua B truong By Cong Thuong vé viée
ban ¢6 phan Nha nudc tai Téng Cong ty Cb phan Bia — Rugu — Nude giai khat Sai Gon;

Cin cir phap ly:

»

>

» Céc van ban khac co lién quan.

C§ phiéu chao ban:

>

v V¥V V V¥

Tén ¢ phicu:

Loai ¢b phan:
Ménh gia:
Gi4 khoi diém chao ban:

Téng 6 luong ¢b phan dy kién ban:

Tdng gi4 tri theo ménh gia:

Cb phiéu Téng Cong ty cd phan Bia — Ruou —
Nude giai khat Sai Gon

¢b phan pho thong

10.000 ddng/cd phan

quy dinh tai Quy ché chao ban

343.662.587 cb phan (Ba tram bon muoi ba triéu,

sdu trdm sdu muoi hai ngan, ndm trdm tam muoi
bay co phdn)

3.436.625.870.000 VND (Ba nghin bon tram ba
mueoi sdu 1y, sdu tram hai muoi lam triéu, tam tram
bay muoi ngan dong)
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BAN CONG BO THONG TIN 5
TONG CONG TY CO PHAN BIA — RUQU — NUOC GIAT KHAT SAI GON SABECO

. NHOUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
BAN CONG BO THONG TIN

1. Té chire thuc hién thoi von
By Cong Thuong
Ong Cao Quéc Hung - Chirc vu: Tha trufmg B¢ Cong Thuong.

Chung t6i dam bao ring céc thong tin va s6 liéu trong Bén cong bd thong tin nay
1a chinh xac, trung thuc va cam két chiu trach nhiém vé tinh trung thuc, chinh xac
ctia nhitng thong tin va s6 liéu nay.

2. Tb chirc phat hanh
Téng Céng ty cé phin Bia — Ruwou — Nudc gidi khdt Sai Gon
Ong Nguyén Thanh Nam - Chirc vu: Thanh vién HDQT, Tong Gidm dée
Chung t61 dam bao rang cac thong tin va s6 liéu trong Ban cong b6 thong tin nay
la chinh x4c, trung thuc va cam két chiu trach nhi¢m v€ tinh trung thue, chinh xac
cua nhitng thong tin va so li€u nay.

3. Té chirc tw van: Lién danh tu vén Cong ty 0 phdn Ching khoan Bao Viét
(BVSC) — Cong ty TNHH Ermst & Young Vi¢t Nam (EY VN) — CTCP Thong tin
va Tham dinh gid mién Nam (SIVC)

Dai dién Lién danh Tw vin

Ong Vo Hiru Tuén - Chac vu: Pho T éng Giam dde, kiém Giam dbc Chi nhanh.
(Hop ddng lién danh tu van ky ngay 28/06/2017 gitra BVSC, EY VN va SIVC).
Ban cong bb thong tin nay 1a mot phdn ciia hd so ding ky thoai von do Lién danh
Tu van tham gia 14p trén co s& Hop déng Dich vu tu van gura Téng Cong ty ch
phin Bia — Rugu — Nudc giai khat Sai Gon va Lién danh Tu van, Chung toi dam
bao rang viéc phan tich, danh gia va lua chon ngon tur trén Ban cong bd thong tin
nay da dugce thye hién mét cach hop ly va can trong dua trén co s& cac thong tin
Vf:,l s6 liéu do Téng Coéng ty co phan Bia — Rugu — Nudc giai khat Sai Gon cung
cap theo qui dinh.

&& o L 9 Securities

CHUNG KHOAN BAO VIET S s Trang 3



BAN CONG BO THONG TIN S
TONG CONG TY CO PHAN BIA — RUQU — NUGC GIAI KHAT SAI GON SABECO

II. CAC KHAINIEM

Téng Cong ty . Téng Cong ty ¢ phan Bia — Rugu — Nudc giai khat Sai Gon
(SABECO)
T chitc tw vAn  : Lién danh tw vAn Cong ty c¢6 phan Ching khoan Bao Viét

(BVSC) — Cong ty TNHH Ernst & Young Viét Nam (EY
VN) — CTCP Théng tin va Thdm dinh gi4 mién Nam (SIVC)

PHDCD - Pai hoi dong cb dong

HPQT - Hoi dong Quan tri

HDTV : Hoi dong Thanh vién

BKS . Ban kiém soét

BPQLVNN . B¢ phan dai dién quan 1y phan vén Nha nudce tai SABECO

BCTC : Bao cdo tai chinh

KPIs : Key Performance Indicator (chi s6 danh gia thyc hién cong
viéc)

TTDB : Tiéu thu dac biét

TNHH MTV - Trach nhiém hitu han mot thanh vién

, &‘_& BAOVIET @ Securities 2
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BAN CONG BO THONG TIN g
TONG CONG TY CO PHAN BIA — RUQU - NUGC GIAI KHAT SAI GON SABECO

III.
1.

GIO1 THIEU VE TO CHUC THU'C HIEN THOAI VON
Tém tét qua trinh hinh thanh va phit trién
Théong tin chung

Tén tb chirc thuc hién thoai vén  : B Cong Thuong

Tru s& : 54 Hai Ba Trung, Hoan Kiém, Ha Noi
Pién thoai ; (84-24) 2220 2210

Fax : (84-24) 2220 2525

Website f WWW.Mmoit.gov.vn

Tém tét lich sik hinh thanh va phdt trién

Du6i day 14 céc thoi diém thanh 1ap cac tb chirc clia nganh trong lich sir dat nuée
tir Cach mang Thang Tam ndm 1945:

Ngay 28 thang 8 nam 1945, B Kinh té dugc thanh 13p.

Ngay 16 thang 3 ndm 1947, mét co quan Trung uong diéu khién ngoal thuong goi
1a "Ngoai thuong cuc" dugce dit trong B Kinh té theo Séc lénh sb 29 - B/SL.
Ngoai thuong cuc c6 mot Hoi dong quan tri gdm bdn dai bidu chinh thirc va bon
dai bidu du khuyét cua bén bd Kinh té, Tai chinh, Qudc phong, Noi vu.

Ngay 01 thang 6 ndm 1947, Ngoai thuong cuc cai td theo Séc 1¢nh 56 53 - SL.
Ngay 11 thang 6 nam 1947, bai bé Hoi dong Quan tri Ngoal thucrng va dat Ngoai
giao cuc dudi quyén diéu khién truc tiép ctia Bo Klnh té theo Sic 1énh so 54 —SL.
bit trong Ng0a1 thuong cuc mot: "Hoi dong co van ngoal thuong" gbm dai biéu
ctia BO Qudc phong, Tai chinh, Canh néng, néu cin thiét, dai biéu cac B9 khéc;
dai biéu cac BO sé do cic Bd trudng co quan dé cur.

Ngay 17 thang 11 ndm 1950, S& Noi thuong dugc thanh Iap theo Sac 1énh s6 168
- SL.

Ngay 14 thang 5 nam 1951, B Kinh té déi tén thanh Bo Cong Thuong theo Séc
Iénh s6 21 - SL.

Ngay 14 thang 5 nam 1951, B4 Cong Thuong thanh 1ap mét co quan kinh doanh

lay tén 1a S& Mau dich; bai bd Cuc Ngoai thuong va S& Noi thuong theo Sic lénh
622 - SL.

Ngay 26 thang 7 ndm 1960, theo Lénh cua Chu tich Nudc s6 18 - LCT vé danh
sach cac BO va co quan ngang B9, trong do ¢6: Bo Thuy loi va Dién luc, Bo Cong
nghiép ning, B Cong nghiép nhe, BO Noi thuong, Bo Ngoai thu:orng Cac co
quan truc thudc Hoi ddéng Chinh phu, trong d6 co: Téng cuc Pia chét, Tdng cuc
Vit tu.

Ngay 11 thang 8 ndam 1969, theo Quyét nghi s6 786/NQ/TVQHKS6 ciia Uy ban
Thuong vu Qudc hoi, chia BY Cong nghiép ning thanh hai Bo va mot Téng cuc
thudc Hoi ddng Chinh phu: Bo Dién va Than, B Co khi va Luyén kim, Tong cuc

SR
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BAN CONG BO THONG TIN g
TONG CONG TY CO PHAN BIA — RUGU - NUGC GIAI KHAT SAI GON SABECO

Ho4 chat; Thanh 1ap Bo Luong thuc va Thuc pham trén co s& hop nhit Tdng cuc
Luong thuc véi Nganh cong nghi€p ché bién thuc pham tach tir B Cong nghiép
nhe ra; Thanh 1ap B Vat tu trén co sé bd may cua Téng cuc Vat tu.

Ngay 3 thang 9 ndm 1975, Téng cuc Diu mé va Khi dét Viét Nam duge thanh lap
theo Nghi dinh s 170/CP.

Ngay 22 thang 11 ndm 1981, Uy ban Thuong vu Quéc hoi ban hanh Quyét nghi
sé 1236NQ/TVQHKS, chia Bo Dién va Than thanh hai bd: B Dién luc, BO Mo
va Than; Chia B Luong thuc va Thuc phim thanh hai bd: B Cong nghiép thuc
phim, Bo Luong thyc.

Ngay 21 thang 6 nim 1983, Ban Co khi ctia Chinh pht dugc thanh 14p theo Nghi
dinh s6 62 - HDBT; Ngay 26 thiang 9 nam 1983, Ban Néng luong cua Chinh phu
duoc thanh 14p nghi dinh sb 105 - HDBT.

Ngay 16 thang 12 ndm 1983, Hoi ddng Nha nudce phé chuan viée thanh lap Téng
cuc Dién tir va Ky thudt tin hoc tai Quyét dinh s6 481-NQ/HDNNT.

Ngay 16 thang 12 nam 1987, Hoi ddng Nha nudc ban hanh Quyet dinh sb
782NQ/HPNN7 thanh 14p Bd Nong nghi¢p va Cong nghlep thuc phim trén co s&
hop nhét ba Bo: Bd Nong nghiép, Bo Cong nghiép thuc pham va Bo Luong thyc;
Thanh lap Bo Nang lugng trén co s¢ horp nhét hai Bo: Bd Dién lyc, BO Mo va
Than; Déi tén Tong cuc Dia chét thanh Téng cuc M6 va Dia chat.

Ngay 28 thang 6 nam 1988, thanh lap Bo Kinh té dbi ngoal trén co sO sap nhéap
Bo Ngoai thuong va Uy ban Kinh té @i ngoai; Sap nhép Téng cuc Dién tir va K¥
thuét tin hoc vao B Co khi va Luyén kim theo Nghi quyét clia Qudc hoi.

Nghi quyét ciia Quoc hoi ngay 30 thang 6 ndam 1990 thanh lap Bo Thucrng nghiép
trén co s& Bo Kinh té ddi ngoai, BO Noi thwong, Bo Vit tu dé théng nhat quan ly
nha nuéc cac hoat dong thuong nghiép va dich vy; P6i tén Bo Co khi va Luyén
kim thanh Bd Coéng nghi¢p ndng dé théng nhat quan ly Nha nudc dbi voi cic
nganh co khi luyén kim, dién tr, mo, dia chét, dau khi va hoa chét. Phé chuén viéc
giai thé Tong cuc Mo va dia chét, Téng cuc Hoa chit va Téng cuc Dau khi.

Nghi quyét clia Quéc hoi ngay 12 thang 8 nam 1991 d6i tén BO Thuong nghiép
thanh BO Thuong mai va Du lich.

Nghi quyét cua Qudc hdi ngay 30 thang 9 nam 1992 quyét nghj danh sach céc Bo
va co quan ngang bd, trong d6 c6: Bd Thuong mai; BO Cong nghiép nang, Bo
Cong nghiép nhe; Bo Nang luong; Bo Nong nghiép va Cong nghiép thuc phim.

Nghi quyét cla Quéc hoi ngay 21 thang 10 nam 1995 thanh 18p Bo Cong nghi€p
trén co s¢ hop nhét ba Bo: Cong nghiép ning, Nang lugng, Cong nghiép nhe.
Nghi quyét cia Quéc hoi ngay 29 thang 9 nam 1997 quyét nghi danh sach cac B
va co quan ngang bo, trong d6 c6: Bo Thuong mai, Bo Cong nghiép.
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BAN CONG BO THONG TIN g
TONG CONG TY CO PHAN BIA — RUQU — NUGC GIAI KHAT SAI GON SABECO

Nghi quyét sé 01/2007/NQ-QH12 ctia Ky hop thir nhét Quéc hoi khoa XII, ngay
31 thang 7 nam 2007 hgp nhit Bo Cong nghiép v6i BO Thuong mai thanh Bo
Cong Thuong.
Ngay 18/08/2017, Chinh phu ban hanh Nghi dinh s6 98/2017/ND-CP quy dinh
chirc nang, nhiém vy, quyén han va co cau to chire cua By Cong Thuong va co
quan ngang b9.

2. Mbi quan hé véi cong ty cé ¢6 phiéu dwgc thoai von
Bo Cong Thuong 1a dai dién chi s& hitu nha nuée ndm gt ¢ phan chi phoi clia
Téng Cong ty ¢b phan Bia — Rugu — Nude giai khat Sai Gon.

3. S6 ¢6 phiéu s& hiru
S6 cb phiéu s hitu: 574.519.134 ¢b phiéu (chiém ty 1¢ 89,59% téng sb lugng co
phiéu dang luu hanh).

4. Ty 1¢ cb phiéu thosi vén/cd phiéu dang sé hiru
S4 luong cb phiéu thuc hién thodi von: 343.662.587 ¢b phiéu, chiém ty 1& 59,82%
tbng s6 ¢b phiéu dang s¢ hiru tai Téng Cong ty c¢d phan Bia — Rugu — Nudc giai
khat Sai Gon.
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BAN CONG BO THONG TIN ‘g
TONG CONG TY CO PHAN BIA — RUGU — NUGC GIAI KHAT SAI GON SABECO
Iv. TINH HINH VA PAC PIEM CUA TO CHUC CO CO PHIEU BPUQC

THOAI VON
Tém tit qua trinh hinh thanh va phat trién

Théng tin chung

Tén Cong ty : Téng Cong ty c¢6 phan Bia — Rugu — Nudc giai khat Sai Gon.

Tén tiéng Anh - Sai Gon Beer — Alcohol — Beverage Corporation.

Tén viét tat : SABECO.

Vén diéu 1& - 6.412.811.860.000 (Sau ngan bdn trim mudi hai ty tAm trim
mudi mot triéu tAm trdm sadu muoi ngan) dong.

Dia chi - 187 Nguyén Chi Thanh, Phuong 12, Quan 5, Thanh ph6 Ho

Chi Minh, Viét Nam.

Gidy CNDKKD  : S 0300583659 do S¢ Ké hoach va Dau tu TP. H6 Chi Minh
cép 1an diu ngay 17/04/2008 va dang ky thay doi lan thir sau
ngay 01/09/2017.

Nganh nghé kinh doanh chinh: San xuat bia, ruou va nuéc gii khat.

Logo: §

SABECO
Tém tit lich sic hinh thanh va phdt trién
Tién than ctia Téng Cong ty cb phan Bia - Rugu - Nudc giai khat Sai Gon la Nha
may Bia Chg Lén thude hang B.G I, ciia chui tw ban Phép, dugc Chinh phu Nudc
Cong Hoa Xa Hoi Chu Nghia Viét Nam tiép quan.
Nha may Bia Sai Gén, duoc thanh 13p ngay 17/05/1977 theo Quyét dinh s6
854/LTTP cua Bo tru:ofng Bo Luong thuc va Thuc pham. Sau do, thuc hién chu
truong ctia Nha nuée vé td chirc lai san xuét kinh doanh trong khu vuc kinh té
qudc doanh, ngay 14/09/1993 Bo truong B Cong nghiép nhe da c6 Quyét dinh sb
882/QD-TCCB thanh l4p lai doanh nghi¢p Nha nudc va ddi tén thanh Cong ty Bia
Sai Gon.
Thuc hién Quyét dinh s6 125/QD-TTg ngay 28/01/2003 cia Thi twéng Chinh phu
phé duyét dé 4an téng thé sip xép, d6i méi Toéng Cong ty Nha nudc va doanh
nghiép Nha nude thuoc Bo Cong nghiép giai doan 2003-2005, thang 03/2003 Bo
Cong nghlep (nay la Bo Cong Thuong) da trinh Thu tuéng chinh phi d& an td
chire lai Téng Cong ty Rugu - Bia - Nudc giai khat Viét Nam thanh hai Téng
Cong ty Nha nuéc. Ngay 06/05/2003, B§ Cong nghiép (nay la B6 Cong Thuong)
c6 Quyét dinh sé 74/2003/QD-BCN thanh lap Tong Cong ty Bia - Ruou - Nude
giai khat Sai Gon (viét tit 1a SABECO) trén co s6 t6 churc lai Cong ty Bia Sai Gon
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BAN CONG BO THONG TIN '§
TONG CONG TY CO PHAN BIA — RUGU - NUGC GIAI KHAT SAI GON SABECO

2.

va cac Cong ty Ruou Binh Téy, Cong ty Nude giai khat Chuong Duong va Nha
may Thity tinh Pha Tho.

Ngay 11/05/2004, Bo Cong nghiép (nay la B§ Cong Thuong) da co Quyét dinh s6
37/2004/QD-BCN chuyén Téng Cong ty Bia - Rugu - Nudce giai khat Sai Gon
sang mod hinh Cong ty Me - Cong ty con. Trong d6 Cong ty me duge hinh thanh
tir Vin phong, cac phong, ban nghiép vu, cac nha may, xi nghiép, phan xudng san
xuét hach toan phu thudc Tong Cong ty.

Ngay 28/12/2007, Thu tuéng Chinh phu da ban hanh Quyét dinh s6 1862/QD-
TTg vé viéc phé duyét phucrng an va chuyen Téng Cong ty Bia - Rugu - Nude
giai khat Sai Gon thanh Téng Cong ty ¢b phan Bia - Rugu - Nudc giai khat Sai
Gon.

Ngay 07/04/2008, Tong Cong ty cb phan Bia - Ruou - Nuéc giai khat Sai Gon da
td chire thanh cong Dai hoi dong c¢b dong lan dau va ngay 17/04/2008, duoc cap
Gidy chung nhén dang ky doanh nghi¢p theo md hinh Cong ty cd phan

Ngay 21/07/2009, Uy ban chitng khoan Nha nudc da co Cong vin b 1473IUBCK-
QLPH chép thuan hd so ding ky cong ty dai ching ciaTdng Cong ty ¢b phan Bia
— Ruou — Nudce giai khat Sai Gon.

Ngay 20/09/2016, B Cong Thuo‘ng ¢6 vian ban so 8845/BCT-CNN vé viéc chap
thuan dé xuét niém yét co phiéu Tong Cong ty c¢b phan Bia - Ruou - Nudc giai
khat Sai Gon tren S& Giao dich chung khoan TP. H6 Chi Minh. Ngay 20/10/2016,
Dai hoi dong cd dong Tong Cong ty cb phan Bia - Rugu - Nudc giai khat Sa1 Gon
ban hanh Nghi quvel s& 62/2016/NQ-DHDCD thong qua viéc ni€ém yét ¢b phiéu
ctia Tong Cong ty ¢b phan Bia - Rugu - Nudc giai khat Sai Gon tai S& Giao dich
chitng khoan TP. Ho Chi Minh.

Ngay 25/11/2016, Tong Cong ty ¢ phén Bia - Rugu - Nudce giai khat Sai Gon da
duoc chap thuan niém yét tai S& Giao dich Chimg khoan Thanh phé H6 Chi Minh
theo quyét dinh s6 470/QD-SGDHCM ctia S¢ Giao dich Chimng khoan Thanh ph
Hb Chi Minh.

Co ciu té chirc cong ty

2.1. So db tb chirc hé thong cong ty
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2.2. B§ may quan ly

Dai hji dong c6 dong (DHDCD):

DHDCD gbm tht ca cac cb dong cita SABECO, la co quan quyén luc cao nhat ctia
SABECO, duoc tb chirc va hoat dong theo quy dinh ctia Ludt doanh nghi¢p va
Pidu 16 SABECO. Dai hoi ¢6 dong hop thudng nién mdi ndm mét 14n, trong thoi
han bbn (04) thang, ké tir ngay két thuc nam tai chinh, trir truong hop Hoi dong
quan tri co quyét dinh khac va dugc cac co quan nha mrorc c6 thAm quyén chép

thusn. PHDCD sé& quyét dinh cac vin dé thudc thAm quyén theo quy dinh cua
phap luat va Diéu 1é SABECO.

Hpi dong qudn tri (HPQT):

Hoi dong quan tri do PHDCD bau, 1a co quan quan tri SABECO, dugc quyen
nhan danh SABECO dé quyet dinh moi vén dé llcn quan dén muc dich, quyén loi
cua SABECO, trir nhiing vén dé thude thim quyen cua PHPCDH. HDQT c¢6 trach
nhiém giam sat Téng giam ddc va cac can by quan ly khéc. Theo quy dinh cua
Diéu 1& SABECO, nhiém ky HDQT khong qué nam (05) ndm. Thanh vién HDQT
¢6 thé duge bau lai v6i sb nhiém ky khong han ché. S6 thanh vién HPQT ciia
SABECO la bay (07) thanh vién, trong d6 sé thanh vién HDQT khéng diéu hanh
chiém it nhdt mot phan ba. Hién tai, SABECO c¢6 bdn (04) thanh vién HDQT
trong d6 c6 mdt (01) Chu tich va ba (03) thanh vién. Trong thoi gian sip téi,
SABECO c¢6 ké hoach bau bd sung thém ba (03) thanh vién HDQT.

a axn
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BAN CONG BO THONG TIN g
TONG CONG TY CO PHAN BIA — RUQU — NUGC GIAT KHAT SAI GON SABECO

Ban Kiém sodt:

Ban Kiém soét 14 co quan truc thudc Pai hoi dong c6 dong, do Dai hoi dbng cd
déng bau ra. Ban kiém so4t c6 nhiém vu kiém soat moi mit hoat dong quan tri va
didu hanh san xuat cia SABECO. Theo quy dinh cua Piéu 1¢ SABECO, Ban kiém
so4t ¢6 tir ba (03) dén nam (05) thanh vién. Thanh vién c6 nhiém ky nam (05)
nam va ¢6 thé duoc bau lai voi sd nhiém ky khong han ché. Ban kiém soat hoat
dong doc lap voi Hoi dong quan tri va Ban Téng gidm déc. Ban kiém soat cua
SABECO hién c¢6 hai (02) thanh vién, gdbm mét (01) Trudng ban va mot (01)
thanh vién. Trong thoi gian sép t6i SABECO c6 ké hoach bau bd sung thém
thanh vién Ban kiém soat.

Ban Ton g gidm déc (Ban diéu hanh):

Ban Téng gidm doc do Hoi ddng quan tri bd nhiém, chiu trach nhiém truéc Hoi
dong quan tri trong viéc thuc thi cac nghi quyét cua Dai hoi dbng cb dong, Hoi
dong quan tri va quyét dinh céc vAn dé lién quan dén hoat dong san xuét kinh
doanh hang ngay ciia SABECO. Téng gidm déc do HDQT bd nhiém, c¢6 nhiém ky
la ndm (05) ndm.

Céac Phé Téng giam ddc c6 trach nhiém giup cho Téng giém dbc trong timg linh
vuc cu thé va chiu trach nhiém truée Téng giam ddc vé cac ndi dung cong viée
dugc phan cong, chi dong gidi quyét nhitng cong viéc dugc Tong giam dbc ty
quyén theo quy dinh ctia phap luat va Diéu 1é Téng cong ty.

Cdc Ban nghiép vu:

Cac Ban nghiép vu truc tiép thuc hién cong viéc theo chie ning chuyén moén va
nhén sy chi dao cia Téng giam ddc. Duéi déy la cac Ban nghiép vu chinh cia
Téng Cong ty:

Van phong Tong Cong ty gom cdc chitc ndng chinh nh sau:

- La co quan giup viéc truc tiép cho lanh dao Tong Cong ty, c6 chic nang tong
hop, diéu phéi hoat dong cac Ban chirc ndng va don vi truc thudc Tong Cong ty
theo chuong trinh, ké hoach 1am viéc cia lanh dao Téng Cong ty.

- Tham muu cho 13nh dao Tong Céng ty vé cai cach hanh chinh, bao chi; van
thu, luu trix; thue hién céng tac hanh chinh, dbi ngoai, tai trg, quan tri, an sinh xa
hoi, 18 tan, quan tri, an ninh bao vé cia Téng Cong ty.

- Quan ly co so vit chét va cac phuong tién lam viéc; dam bao an ninh, hé théng
mang, nghién ciru, trién khai ing dung cdng nghé phuc vu hoat dong cua Tong
Cong ty.

Ban Ké todn - Thong ké gom cdc chitc nang chinh nhu sau:
- Tham muu, gitp viéc cho Hoi doéng quan tri, Ban Téng giam dbc trong cong
tac quan ly, diéu hanh cac hoat dong ké toan, théng ké cua toan Tong cong ty.
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BAN CONG BO THONG TIN S

TONG CONG TY CO PHAN BIA — RUQU — NUGC GIAI KHAT SAI GON SABECO

- Tb chitc kiém tra, giam sat viéc thuc hi¢n quy ché, chinh sach, quy dinh ké
todn thdng ké; thuc hién quan ly tai san trong toan hé thdng Tong cong ty.

- Quan ly, luu gilt cac hd so phép ly mang tinh chét co6 gid tri nhu: quyén sir
dung dét dai, nha o, o) phﬁn, trai phiéu,. -
Ban Mua hang gom cdc chiec nang chinh nhu sau:

- Xay dung ké hoach, td chirc mua nguyén vat li¢u, dich vu 6n dinh thoa mén

cac yéu cau cla Tong cong ty vé chét lugng, s lugng, an toan thyc phim, bao vé

mdi trudng, chi phi hop ly phuc vu cho ké hoach san xuat kinh doanh cta Téng
cong ty,...

_ T4 chirc, quan ly viéc cung tmg nguyén vat liéu, dich vu dén cac nha mdy san

xuit bia trong toan hé théng cua Tong cong ty.

- Tham muu, gitp viéc cho Hoi dong quan tri, Ban Tong giam dbc trong viéc

lap chinh séach, quy dinh, quy ché mua hang hoa, dich vy, dé xuét 1ap ké hoach

mua hang va cung tng cho Tdng cong ty.

- Kiém tra, gidm sat, théng ké, bao cdo viéc st dung hang hoa, dich vu trong

toan hé thong.

Ban Tiéu thu gom cdc chitc ndng chinh nhu sau:

- Tham muu cho lanh dao, thuc hién va quan ly hiéu qua viéc mua ban va diéu
phéi san phdm clia Téng cdng ty tir caic Nha may dén kho hé théng cac Cong ty cd
phan thuong mai Bia Sai Gon khu vuc ddng thoi kiém soat dong bd va xuyén sudt
tir du bao ban hang dén khau didu van dé dam bao viéc can dbi co chu san pham
ctia Tong cong ty.

- Piéu hanh viéc xay dung, trién khai cac ké hoach, muc tiéu kinh doanh ctua cac
Cong ty ¢ phén thuong mai Bia Sai Gon khu vyc d& dam bao cac muyc tiéu vé
doanh sd, dd phu, sy hién dién clia san pham theo dinh hudng chién lugc ngén,
trung va dai han cua Téng cong ty.

- Trién khai va kiém soat chi phi cac hoat dong hd trg thwong mai tai thi truong
va tinh hiéu qua hoat dong cua cac kénh ban hang theo dinh hudéng chién luge
kinh doanh téng thé ctia Tong cong ty va Ban Marketing.

Ban Té chitc — Nhan sw gém cdc chirc nang chinh nhu sau:

- Tham muu, gitp vi¢c cho Hoi ddéng quan tri, Ban Téng giam dbc xay dung
chién luoc, ké hoach va td chirc thuc hién cong tac td chirc bd mdy, bién ché, can
bd, dao tao, tuyen dung va ché d6 chinh sach lao dong, tién luong dbi véi can b,
nhan vién ctia Téng Cong ty.

Ban Marketing gom cdc chitc ndng chinh nhu sau:

- Hoach dinh, xdy dung va thuc hién céc chién luoc, ké hoach marketing cho
Téng Cong ty nhim dat dugc hiéu qua mong mudn.
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BAN CONG BO THONG TIN g
TONG CONG TY CO PHAN BIA — RUOU — NUGC GIAI KHAT SAI GON SABECO

- Phéi hop v6i cac Ban lién quan cia Téng Céng ty, Cong ty TNHH MTV
Thuong mai Bia Sai Gon, cac Cong ty cb phan Thuong mai khu vuc trong hoat
dong kinh doanh nhim dat cac muc tiéu doanh thu, loi nhudn hang nam cta Tong
Cong ty.

Ban K§ thudt gom cdc chikc ndng chinh nhuw sau:

- Tham muu cho Hoi dong quan tri, Ban Tbng gidm dbc vé cac quy dinh, quy
trinh, tha tuc, chinh sach, chién luge phat trién khoa hoc cong nghé va dao tao
trong quy trinh san xuat bia.

- Nghién ctru phét trién k¥ thuét san xudt méi cho céc linh vyec.

- T4 chirc quan ly hé thdng thong tin kiém soat qua trinh san xuat;Phbi hop véi
cic Ban chirc ning ciia Tong cong ty xdy dung ké hoach san xuét va xir ly san
phdm khong phi hop.

- Tham muu cho Hoi dong quan tri, Ban Téng gidm dbc vé danh gia ning lyc
san xuét va chuyén giao cong nghé cho cac don vi san xuét trong hé théng.

- Tb chic hudng din, kiém tra, gidm sat tudn thu quy trinh cong nghé, vé sinh
an toan thuc pham va méi truong ctia cac don vi san xuét trong hé thong.

- Cha tri nghién cuiru, xay dung ké hoacl} thit nghiém, d6i méi, phat trién san
phim hién hitu va san phdm mai theo nhu céu thi truong.

Ban Kiém sodt chat leong gc‘;m cdc chirc ndang chinh nhu sau:

- Tham muu cho Hoi ddng quéan tri, Ban Tdng giam ddc trong linh vuc kiém
nghiém, kiém soat chat lugng san pham theo tiéu chuan k¥ thuét dugc ban hanh.

- T chirc kiém tra, ddnh gi, xac nhén chét lvgng nguyén liéu, bao bi, nhdn méc
dAu vao va thanh phan bia theo tiéu chuén cta Tong Cong ty trong toan hé thong.

_ Quan ly chét lugng men gidng va hoat dong nhin men gibng.
Ban Dadu tw gom cdc chitc ndng chinh nhu sau.

- Tham muu, gitup viéc cho Hoi dong quan tri, Téng gidm ddc, trong linh vue:
quy hoach va xay dung chién luge phat trién cdc nha mdy bia thudc hé thong
SABECO; ké hoach dau tu hang nim va dai han cho Téng Cong ty; tham gia
hoach dinh va trién khai hé thong kho bai phuc vu kinh doanh bia cho toan hé
théng SABECO.

- Quan Iy, kiém soat viéc thuc hién cong tac quy hoach, chién luge phat trién, ké
hoach dau tu hang nim va dai han, hé théng kho bdi theo phé duyét clia cAp thim
quyén.

- Kiém tra, giam sat, danh gia dAu tr dbi véi cac du 4n thude thim quyen cua
Tong Cong ty trong hé théng SABECO. Béo cdo tinh hinh thyc hién dau tu cho
cAp thim quyén SABECO va B¢ chii quan.
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BAN CONG BO THONG TIN S
TONG CONG TY CO PHAN BIA — RUGU — NUGC GIAI KHAT SAI GON SABECO

Ban Ké hoach — Téng hop gom cdc chikc ndng chinh nhi sau:

- Tham muu cho Hoi dong quén tri, Ban Téng giam dbc thuc hién quan ly tai
chinh; kiém tra va giam sat tai chinh ctia céc don vi trong hé théng.

- Quan ly ngan sach, quan ly tai chinh cta Téng Cong ty va cdc tai san cua cac
don vi truc thudc Tong Cong ty.

- Tham muu chién lugc ddu tu tai chinh nhim khai thac co hdi dau tu, ning cao
hiéu qua su dung vbn, dam bao an toan tai chinh trong dau tu.

- Xay dung, tong hgp va lap bédo cao tinh hinh thyc hién ké hoach san xuét kinh
doanh da dugc duyét ciia Tdng Cong ty déi véi cac don vi.

Ban Phdp ché va Kiém sodt néi bé gbém cdc chitc ndng chinh nhir sau:

- Tham muu, giup viéc cho Hoi dbng quéan tri, Ban Téng giam dbc trong céc
linh vuc phap ly lién quan dén t6 chirc va hoat dong ciia Tong Cong ty, bdo vé
quyen va loi ich hop phap cia Tong Cong ty va ngudi lao dong, td chirc thanh tra,
kidm soat cac hoat dong ctia Téng Cong ty va cac don vi trong hé thong.

- T chirc ra soat viéc thuc hién cac chu trurong, chinh sach, nghi quyet..., va ké
hoach san xuat kinh doanh theo cac chi dao cua Hoi déng quan tri va Ban Téng
giam ddc.

- Tham muu, gitp viéc cho Hoi ddng quan tri va Ban Téng giam ddc trong xay
dung va ban hanh céc quy ché, ndi quy, quy dinh, va h¢ thong van ban, thi tuc
clia Téng Cong ty,... TO chirc thim dinh, kiém tra tinh hop 1y, hop phap va hé
théng cac quy ché, quy trinh, nd1 quy, quy dinh, thi tuc va hé thdng cdc vdn ban
trong Tong cong ty. T chirc thanh tra, kiém tra, kiém soat va chin chinh sy tuén
thu cac quy dinh trong céc linh vuc hoat dong cia Téng cong ty theo quy dinh cta
Téng cong ty va ctia Phap luat.

- Canh béo céc rui ro, phan tich céc sai pham va dé& xuét voi Hoi dong quan tri
va Ban Tong giam dbc cac giai phap khéc phuc, va phong ngua cac sai pham,
glam rui ro; to chirc giam sat viéc thuc hién cac hanh dong khiic phuc phong ngira
nhim ctng cb va ting cudng viéc dam bao tinh phap 1y va tuan thu phap ludt, tuan
thi cdc quy dinh, cha truong, chinh sach, nghi quyét, ké hoach, cac chi dao,...
trong céc linh vyc hoat dong cua Tong cong ty...

- Tham muu gitp viéc cho Hoi ddng quan tri va Ban Téng giam dbc thiét lap,
trién khai, duy tri va cai tién Hé théng quan 1y Chét lugng — An toan thuc pham —
MGéi trudng trong Téng Cong ty (theo cac tiéu chuin ISO, TCVN).

- La diu mbi tiép nhan céc thong tu, kién nghi, khiéu nai, khiéu td,... lién quan
t6i viée thuc thi nhiém vy, chu truong, chinh sach, cac ké hoach san xuét kinh
doanh va cac hoat dong khac cua Tong cong ty; lién quan téi san phdm ciia Tong
cong ty. T chitc xdc minh, ldp hd so.... va kién nghi tham muu cho Hoi dong
quan tri va Ban Tong gidm dée huorng xtr Iy phit hgp véi cac quy dinh cua Téng
cong ty va phap luat.
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BAN CONG BO THONG TIN ‘S
TONG CONG TY CO PHAN BIA — RUOU — NUGC GIAI KHAT SAI GON SABECO

3. Co ciu cb dong, danh sich ¢b dong l6m

Co ciu c6 dong tai ngay 07/07/2017

Néi dung S6 lwong co dong S6 lwong ¢6 phan Ty I¢ niam giir (%)

C6 déng trong nwée 578.200.277 90,16%
Tb chitc 18 576.109.537 89,84%
Ca nhén 886 2.090.740 0,33%
Cb déng nwde ngoai 252 63.080.909 9,84% |
T6 chic 80 62.798.969 9,79%
Canhén 172 281.940 0,04%
Cb phiéu quy - - 0,00%
Téng cong 1.156 641.281.186 100%

Nguén: SABECO

Danh séich ¢é dong nim gii tir 5% vn cb phén tai ngay 07/07/2017

A A . . TR Ty 1€
Tén co dong DPia chi So ¢6 phan . o
s0' hiru (%)
B6 Cong Thuong 54 Hai Ba Trung, Hoan
L4 b TIme 574.519.134 89,59%
| (Co dong Nha nudc) Kiem, Ha No1
L Tong cong 574.519.134 89,59"/ﬂ

Nguén: SABECO

Danh sach ngwoi dai dién phén vén nha nwéc tai SABECO ngay 07/07/2017

Tén nguoi dai dién So ¢o phan sé hiru Ty 1€ s6 hiru

1 | V3 Thanh Ha 292.358.532 45.59%
2 | Nguyén Thanh Nam 141.080.301 22.00%
3 | Bui Ngoc Hanh 141.080.301 22.00%

Nguon: SABECO
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BAN CONG BO THONG TIN
TONG CONG TY CO PHAN BIA — RUQU — NUGC GIAI KHAT SAI GON

SABECO

- I LT A 4 s g A A -+ - . +
Danh sich ngudi ¢6 lién quan dén ngudi dai di¢n phan von nha nuéc tal ngay

07/07/2017
S6 ¢o
Méi quan hé phan s&
hiru

1 V& Thanh Ha

1.1 Nguyén Thi Nguyén Me 0
1.2 Poan Lé Minh Vo 0
1.3 V& Ha Ngan Con 0
1.4 V& Ha Mi Con 0
1.5 V5 Tién Diing Anh 0
1.6 | V5 Tién Sy Anh 0
1.7 V& Thanh Son Anh 0
1.8 | Cong ty cb phan Bia Sai Gon Bén Tre Nguoi c6 lién quan 0
19 Cong ty ¢b phan Bia Sai Gon — Kién Giang | Ngudi co lién quan 0

2 Nguyén Thanh Nam
2.1 Bui Thi Tram Me 0
2.9 Nguyén Thi Kim Khanh Vo 1.200
23 Nguyén Thanh An Con 0
2.4 Nguyén Thi Khanh Linh Con 0
2.5 Nguyén Thi Thu Ha Em 6.000
2.6 Cong ty ¢d phan Bia Sai Gon — Mién Tay Nguoi c6 lién quan 0

3 Bui Ngoc Hanh
3.1 D6 Thi Bich Lién Me 0
3.2 Khuu Thi Bich Nga Vo 0
33 Bui Khanh An Con 0
34 Bui Duy Khang Con 0
333 Bui Thi Khoa Chi 0
3.6 Bui Thi Quynh Dung Em 0
3.7 Cong ty ¢ phan Bia Sai Gon — Quang Ngai | Ngudi ¢6 lién quan 0
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BAN CONG BO THONG TIN ‘S
TONG CONG TY CO PHAN BIA — RUOU — NUGC GIAI KHAT SAT GON SABECO

Danh sach ngwdi co lién quan dén nguoi dai dién phén vén nha nwéc tai ngay
07/07/2017

Tén co dong Moi quan hé

3.8 Cong ty TNHH Thuy tinh Malaya Viét e 0
Nguoi ¢6 lién quan .
Nam ‘
3.9 | Congty ¢b phan Bia Sai Gon — Mién Trung | Nguoi ¢6 lién quan 0 ||

Nguén: SABECO

4. Danh sach nhirng cong ty lién quan dén Tong Cong ty ¢6 phin Bia — Ruou -
Nude giai khat Sai Gon
4.1. Cong ty me cia Tong Cong ty ¢ phén Bia — Rugu — Nudc gidi khat Sai Gon
Khong co.
4.2. Danh sich cong ty con

Stt Tén cong ty Pia chi Linh vue hoat Vén diéu 1¢ Quyén

dong chinh (dong) so hiru
(o)
| | Congty TNHH | S6 12, Puong Pong | Kinh doanh Bia | 700.000.000.000 | 100,00

MTYV Thuong Du, Phudng Bén
mai Bia Sai Gon | Nghé, Quén 1, TP

Ho6 Chi Minh
2 | Céng ty TNHH 215 Dao Duy Tir, Co khi 59.365.663.690 100,00
MTV Co khi Phuong 6, Quan 10,
Sabeco TP Hb Chi Minh

Cong ty TNHH | Km 12, Puong tranh | San xuét va kinh | 120.000.000.000 100,00
MTYV Bia Sai Gon | thanh phé Ha Tinh, | doanh Bia

(W8]

- Ha Tinh X4 Thach Tan,
Huyén Thach Ha,
Tinh Ha Tinh
4 | Congty cd phin | KCN Nho Dong Kinh doanh Bia 38.841.840.000 94,92
Thuong mai Bia | Vinh, Phuong Dong
Sai Gon Béc Vinh, TP Vinh, Nghé
Trung B An
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BAN CONG BO THONG TIN
TONG CONG TY CO PHAN BIA — RUQU — NUGC GIAI KHAT SAI GON

SABECO

Stt

Tén cong ty

Dia chi

Linh vue hoat

dong chinh

Vén dicu 1¢
{dt"mg)

Quyén

so hitu

(%)

5 | Congtycdphin |L6CNO1-05Cuym | Kinh doanh Bia | 39.719.500.000 94,72
Thuong mai Bia | CN Ninh Hiép, X&
Sai Gon Mién Ninh hiép, Huyén
Bic Gia Lam, TP Ha Noi
6 | Congty cbphan | S6 12, Puong Dong | Kinh doanh Bia | 87.859.000.000 94,21
Thuong mai Bia | Du, Phuong Bén
Sai Gon Trung Nghé, Quén 1, TP
Tam H6 Chi Minh
7 | Congty cdphdn | 621 Pham Van Chi, | San xudt va 140.000.000.000 93,29
Ruou Binh Tdy | Phudng 7, Quén 6, | Kinh doanh
TP H6 Chi Minh Ruou & Con
8 | Congtycdphan | S6 7, Duongsd 1, Kinh doanh Bia | 60.000.000.000 91,24
Thuong mai Bia | KCN An Dén,
Sai Gon Mién Phuong An Hai Bic,
Trung Quén Son Tra, TP
Pa Ning
9 | Cong ty cb phan | S5 46/19, Pudng D1, | Kinh doanh Bia | 36.362.195.948 90,68
Thuong mai Bia | Ap Binh Phu, Xa
Sai Gon Mién Binh Chuén, Huyén
Dong Thuén An, Tinh Binh
Duong
10 | Cong ty cb phan | S6 2A, Khu Céng Kinh doanh Bia | 40.210.000.000 90,45
Thuong mai Bia | nghiép Céi Lan, '
Sai Gon Pong Phuong Bai Chay,
Bic TP Ha Long, Tinh
Quang Ninh
11 | Congty cd phan | QL1, X Dién Ph, Kinh doanh Bia | 60.000.000.000 90,14
Thuwong mai Bia | Huyén Dién Khanh,
Sai Gon Nam Tinh Khénh Hoa
Trung B9
12 | Cong ty cb phan | S5 190, Duong Kinh doanh Bia | 39.761.600.000 90,00
Thuong mai Bia | Nguyén Vin Linh,
Sai Gon Tay Xa Ea Tu, TP Buon
Nguyén Mé Thudt, Tinh Dak
AS“ BAOVIET @ Securities
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BAN CONG BO THONG TIN
TONG CONG TY CO PHAN BIA — RUGU — NUOC GIAI KHAT SAI GON

SABECO

Stt

Tén cong ty

Dia chi

Linh vye hoat
dong chinh

Vén didu 18

(dong)

Quyén
so hiru

(%0)

Lik
13 | Cong ty cd phan | Ap Tan Vinh Thuin, | Kinh doanh Bia | 36.265.364.767 90,00
Thuong mai Bia | X& Tan Ngdi, TP
Sai Gon Soéng Vinh Long, Tinh
Tién Vinh Long
14 | Congty cb phan | S6 1/1A, Pudng Kinh doanh Bia | 40.290.000.000 90,00
Thuong mai Bia | Dinh Tién Hoang,
Sai Gon Song Phudng Théi Binh,
Hau Quén Ninh Kiéu, TP
Can Tho
15 | Congty b phan | KCN Tan Dong Hiép | San xuét va kinh | 71.770.160.000 76,81
Bao bi Bia Sai B, Huyén Di An, doanh bao bi
Gon Tinh Binh Duong
16 | Congty cd phin | Khdi 1, Xa Hung San xuét va kinh | 450.000.000.000 68,78
Bia Sai Gon - Pao, Huyén Hung doanh Bia
Séng Lam Nguyén, Tinh Nghé
An
17 | Congty c6 phan | Khu cdng nghiép San xuét va kinh | 450.000.000.000 66,56
Bia Sai Gon Quang Phu, TP doanh Bia
Quang Ngai Quang Ngii, Tinh
Quang Ngai
18 | Congty cb phan | 606 V5 Vin Kiét, San xuét va kinh | 85.000.000.000 62,06
Nudc giai khat Phudng Cau Kho, doanh Nudc giai
Chuong Duong | Quan 1, TP H6 Chi | khét c4c loai
Minh
19 | Congty cdphan | Km 09, Duong V6 | Sanxuat vakinh | 30.000.000.000 55,83
Bia Ruou Sai Gon | Vin Kiét, Huyén Mé | doanh Bia
- Pdng Xuan Linh, TP Ha Nbi
20 | Congty cb phin | Sé 54, Puong Phan | San xuét va kinh | 105.000.000.000 54,73
Bia Sai Gon - DPang Luu, Phuong doanh Bia
Nghé Tinh Trudng Thi, TP.
Vinh, Tinh Ngh¢ An
A, BAOVIET (D Securities
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BAN CONG BO THONG TIN
TONG CONG TY CO PHAN BIA — RUQU — NUGC GIAI KHAT SAI GON

S

SABECO

Stt Tén cong ty Dia chi Linh vuc hoat Vén diéu 1¢ Quyén
dong chinh (ddng) s¢ hitu
(%)
21 | Congty b phin | A2-CN8 Cum Céng | San xuét va kinh | 180.000.000.000 5311
Bia Sai Gon - Ha | nghiép Tir Liém, doanh Bia
No6i Phuong Phuong
Canh, Quan Nam Tir
Liém, TP. Ha Nai
22 | Congty cb phan | KCN Tra Néc, San xuét va kinh | 145.000.000.000 51,00
Bia Sai Gon Mién | Phuong Tra Néc, doanh Bia
Tay Quén Binh Thiy, TP
Cén Tho
23 | Cong ty TNHH Khu céng nghiép An | San xuit va kinh | 45.000.000.000 51,00
MTYV Bia Sai Gon | Nghiép, xa An Hiép, | doanh Bia
— Séc Trang huyén Chéu Thanh,
Tinh Séc Trang
Nguén: BCTC hop nhdt sodt xét 6 thang dau nam 2017 cia SABECO
4.3. Danh sich cong ty lién doanh, lién két

Stt

Tén cong ty

Dia chi

Linh vue hoat

dong

Von dié¢u Ié

(dong)

Quyén
s0 hiru
(%)

1 | Cong ty TNHH 621 Pham Vin Chi, | San xuit va 65.461.973.000 45,00
San xuit Ruou va | Phuong 7, Quan 6, | kinh doanh
Cbdn Viét Nam TpHCM Ruou & Con
2 | Congty céphin | Lo G, 64, Pudng 11, | San xuét va 17.7000.000.000 38,53
Kinh doanh Luong | KDC Séng Pa, Khu | kinh doanh
thuc Thuc phdm | phd 6, Phuong Higp | Luong thue
Truomg Sa Binh Chénh, Quén | thuc phim
Thu Birc, TP Hb Chi
Minh
3 | Céngty TNHH 1 Lé Vin Khuong, | San xut va 96.002.712.000 35,00
Bao bi Sanmiguel | Phuong Hiép Thanh, | kinh doanh bao
Pht Tho Quén 12, TP H6 Chi | bi
Minh
4 | Cong ty TNHH S62 Ngo Bic K&, | Bat dong san 221.066.150.400 35,00
A\, BAOVIET (Q Securities
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BAN CONG BO THONG TIN
TONG CONG TY CO PHAN BIA — RUOU — NUGC GIAI KHAT SAI GON

SABECO

Stt

Tén cong ty

Pia chi

Linh vwe hoat

dong

TA A A
Von dieu I¢
A - i
(dong)

Trung tim Mé Phudng Bén Nghé,
Linh Quén 1, TP Hb Chi
Minh
5 | Congty cbphan | 01 Nguyen Van Séan xuét va 298.466.480.000 32,39
Bia Sai Gon - Linh, TP Buén Ma kinh doanh Bia
Mién Trung Thudt, Tinh DakLak
6 | Congtycdphin | KCN Trung Ha, X& | San xuét va 125.000.000.000 30,52
Bia Sai Gon - Phu | Hong Da, Huyén kinh doanh Bia
Tho Tam Nong, Tinh Pha
Tho
7 | Céng ty TNHH Xa Lo Ha Noi, San xuét va 480.632.400.000 30,04
Crown Sai Gon Phuong Hiép Phu, kinh doanh bao
Quan 9, TP H6 Chi | bi
Minh
8 | Congty TNHH Phong 11.1, Té“mg San xuét va 322.209.160.000 30,00
Thuy tinh Malaya | 11, Toa nha REE, sd | kinh doanh bao
Viét Nam 9, Pudng Poan Vin | bi
Bo, Phuong 12,
Quan 4, TP Ho Chi
Minh
9 | Congty cd phan | 104-106, Budng San xuét va 164.383.000.000 29,76
Bia Sai Gon - Phit | Trdn Phu, Phuong | kinh doanh bia
Ly Quang Trung, TX
Phu Ly, Tinh Ha
Nam
10 | Cong ty cd phan | 66 Tan Thanh, Kinh doanh Bét | 250.013.750.000 29,00
Piu tv Tan Thanh | Phuong 12, Quan 5, | dong san
TP Hb Chi Minh
11 | Cong ty cd phﬁn 243 Phan Ping Luu, | Cong nghé 1.400.000.000 28,57
Tu véAn va chuyén | Phuong 1, Quén Phu
giao cong nghé Nhuéan, TP Hb Chi
Thanh Nam Minh
12 | Congty cd phdn | Lo 22, KCN Tra Néc | San xuat va 200.000.000.000 27,62
Bia - Nudc giai 1, Quan Binh Thuy, | kinh doanh Bia
A\, BAOVIET (D Securities
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BAN CONG BO THONG TIN
TONG CONG TY CO PHAN BIA — RUQU - NUOC GIAI KHAT SAI GON

SABECO

Stt Tén cong ty Dia chi Linh vue hoat Vén diéu 1€ Quyén
dong (dong) s¢ hiru
(%)
khat Tay do TP Can Tho
13 | Congty cd phan | 929-931 Quéc 1§ 1A, | Co khi 35.999.480.000 26,00
Co khi va Xay lp | Phuong Théi An,
cdng nghiép Quén 12, TP Ho Chi
Minh
14 | Congty c¢6 phdn | Cum cdng nghiép Séan xuét va 100.000.000.000 26,00
Bia Sai Gon - Dién Phu, X4 Dién | kinh doanh Bia
Khanh Hoa Phu, Huyén Dién
Khanh, Tinh Khanh
Hoa
15 | Cong ty cb phin | S6 8 Nam Ky Khoi | San xuét va 565.762.360.000 21,43
Bia Sai Gon - Binh | Nghia, Phuong kinh doanh Bia
Tay Nguyén Théi Binh,
Quén 1, TP Hj Chi
Minh
16 | Congty cd phdn | Ap Tan Vinh Thuan, | San xut va 150.000.000.000 20,00
Bia Sai Gon - X4 Tan Ngai, TP kinh doanh Bia
Vinh Long Vinh Long, Tinh
Vinh Long
17 | Cong ty ¢b phan | Puong D1, D2, San xuét va 20,00
Bia Sai Gon - Kién | KCN Thanh Ldc, Xa | kinh doanh Bia | 115.000.000.000
Giang Thanh Ldc, Huyén
Chéu Thanh, Tinh
Kién Giang
18 | Cong ty cd phan | Tinh Bén Tre San xuét va 100.000.000.000 20,00
Bia Sai Gon - Bén kinh doanh Bia
Tre
19 | Congty ¢ phan | L& B5, KCN Tra Sén xuét va 80.080.000.000 10,20
Bia Sai Gon - Bac | Kha, Phuong 8, TP kinh doanh Bia
Liéu Bac Liéu, Tinh Bac
Liéu
Nguon: BCTC hgp nhdt sodt xét 6 thang dau nam 2017 ciia SABECO
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TONG CONG TY CO PHAN BIA — RUGU — NUGC GIAI KHAT SAI GON

S

SABECO

5. Danh sich HDQT, Ban Kiém soat, Ban Téng Giam ddc, Ké todn truéng

Ho va tén Nam sinh

| Hoi dong quan tri

CMND/CCCD

1 | Ong V5 Thanh Ha 1974 019074000181 | Chi tich HDQT
2 | Ong Nguyén Thanh Nam 1970 020163789 | Thanh vién HDQT
3 | Ong Bui Ngoc Hanh 1959 022001656 | Thanh vién HDQT
4 | Ong Nguyén Bich Dat 1950 011621393 Thanh vién HDQT
II Ban Kiém soat
1 | Ong Nguyén Van Minh 1970 024241401 Truéng Ban
2 | Ong Ly Minh Hoang 1987 273214001 Thanh vién
I | Ban Téng Giam dbc va Ké toan truéng
1 | Ong Nguyén Thanh Nam 1970 020163789 | Téng Gidm ddc
2 | Ong Nguyén Minh An 1973 022771979 | Pho Téng Giam dbc
3 | Ong Nguyén Tién Diing 1973 024322345 | K& toan truong

Nguén: SABECO

6. Bio cao két qua hoat dong sin xuét kinh doanh trong hai nim gin nhit

6.1. CAc san phim chinh ciia SABECO

Hoat dong kinh doanh chinh cia SABECO la san xuét, kinh doanh bia, rugu va
nudc giai khat. Bia 1a linh vyc chiém ti trong 16n nhat, trén 85% tong doanh thu
cia SABECO trong nam 2014, 2015 va 2016. Linh vuc ruou, cdn va nudc giai
khat chiém ti trong khong dang ké. C4c san pham bia chi lyc cia SABECO gdm
c¢6 Bia Lon Sai Gon 333, Bia Chai Sai Gon 355, Bia Chai Sai Gon 450, Bia Chai

Sai Gon 330, Bia Lon Sai Gon 330.

| &“& BAOVIET {) Securities
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BAN CONG BO THONG TIN

TONG CONG TY CO PHAN BIA — RUGU — NUGC GIAI KHAT SAI GON

SABECO

Cic san phidm chinh ciia SABECO

TT  Séan pham Tén Hinh inh Thi trudng tiéu thy
thuwong
hi¢u
——— Trong nudc: Toan quéc.
5 Nude ngoai: Nhat Ban,
, Bia Lon Sai | 333 @ Malaysia, Singapore, Ha
Gon 333 EXPORT | Lan, Phéap, Puc, Thuy Si,
o Anh, Pan Mach, My,
Canada, Australia...
Trong nudce: Toan quéc.
Nudc ngoai: Nhit Ban,
5 Bia Chai Sai | SAIGON Malaysia, Singapore, Ha
Gon 355 EXPORT Lan, Phap, Puc, Thuy Si,
Anh, Dan Mach, MY,
Canada, Australia...
Bia Lon Sail ¢, 160N Trén toan lanh thé Viét
Gon 330 va
3 . . ... | LAGER Nam.
Bia Chai Sai
Gon 450. 355 BEER Nudc ngoai: Chau Phi
Trong nudce: Toan quéc.
Bia Lon Sai Nude ngodi: Nhat Ban, |
4 Gon 330 wva | SAIGON Malaysia, Singapore, Ha |
Bia Chai Sai | SPECIAL Lan, Phap, Ptc, Thuy Si,
Gon 330 Anh, DPan Mach, My,
Canada, Australia...
&“ BAOVIET @ Securities
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BAN CONG BO THONG TIN ‘S

TONG CONG TY CO PHAN BIA — RUOU — NUOC GIAI KHAT SAI GON

SABECO

Cic sin phim khdc:
Ruou Binh Tay

Ruou
Xuan

Nudc giai khat

Pong Chuong Duong

o
'
3

Céc san pham nay do cac cong ty con dang quén ly va khai thac st dung.

6.2. Chi tiét vé san lwong san xuat va tiéu thu bia, rwou va nwée déng chai cia

SABECO niam 2015 va 2016

Trong giai doan 2014 - 2016, tinh hinh canh tranh trén thi truong do uéng dién ra
gay git, dic biét trong linh vuc bia, khi cic cong ty nuéc ngoai véi ngudn luc tai
chinh manh, khong ngung dau tr cho quang cdo, tiép thi, m& rong cong suét.
Trong mdi truong canh tranh nhu véy, SABECO di c6 cac chién lugc, chinh sach
phu hop dé gitr virng vi thé dén dau trong nganh bia. Két qua san xuét kinh doanh
dat dugc trong giai doan 2014 - 2016 déu vuot cac ké hoach dé ra. Nam 2015, san
lugng tiéu thu Bia Sai Gon céc loai dat 1.466 tri¢u lit, vuot 8,11% so véi ndm
2014. Nam 2016, san lugng tiéu thu Bia Sai Gon céc loai dat 1.590 tri¢u lit, vuot
8.46% so véi ndm 2015.

Péi véi linh vue rugu va cOn, san lugng ti€u thu rugu va ¢on nam 2014 dat 3,48
triéu lit, ndm 2015 va ndam 2016 lan luot dat 3,19 triéu lit, 3,03 triéu lit. San lugng
tiéu thu nudce giai khat nam 2015 dat 30 tri¢u lit gidm 14,29% so véi ndm 2014 1a
35 triéu lit. Dén nam 2016, san lugng tiéu thu nuwdce giai khat ting manh dat 37,78
triéu lit, ting 26% so véi ndm 2015.

‘ g - L4 - e d K
Co cau san lwgng tiéu thu cic loai san phim

Pon vi tinh: triéu lit

% ting /giam % ting /giam

Chi tiéu Nam 2014 Nam 2015 Nam 2016 o : =

2015/2014 2016/2015

1 Bia Sai Gon cac loai 1.356 1.466 1.590 8,11% 8.46%
2 | Ruogu cac loai 1,39 1,34 1,19 -3,60% -11,19%
3 Cdn cac loai 2,09 1,85 1,84 -11,48% -0,54%
4 | Nudc giai khat 35,00 30,00 37,78 -14,29% 25,93%

Nguon: SABECO
Ay, BAOVIET (O Securities
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SABECO

nhu sau:

Chi tiéu

Nam 2015

6.3. Két qua hoat dong kinh doanh ciia SABECO

Trong mdi trudng kinh doanh con nhiéu thach thirc clia nim 2015 va 2016, 1a mot
trong cac don vi dan dat thi truong bia, SABECO da dat dugc cac két qua tich cuc

Nam 2016

Két qua kinh doanh nim 2015, 2016 va 9 thang diu nim 2017

Pon vi:

% tang giam

2016/2015

Niam 2016, SABECO dat két qua kinh doanh kha quan v&i doanh thu thudn dat
30.569 ty déng, tang 12,62% so v&i ndm 2015 va lgi nhuén sau thué dat 4.655 ty
ddng, cao hon 32,74% so v6i nam 2015.

Triéu Pong
9 thing
dau

nam 2017

cht sé hitu

Téng gid tri tai san 22.010.308 | 19.192.865 -12,80% | 21.241.532
Vén chu so hiru 12.089.725 | 12.433.180 2,84% | 15.899.241
Doanh thu thuan 27.144.302 | 30.568.678 12,62% | 23.697.593
Loi nhuén tir hoat dong kinh doanh 4.330.038 | 5.692.001 31,45% | 4.534.476
Loi nhuén khac 36.032 15.397 -57,27% -9.993
Loi nhuén trude thué 4.366.070 | 5.707.398 30,72% | 4.524.483
Loi nhuén sau thué 3.506.541 | 4.654.589 32,74% | 3.718.479
Ty 18 cb tic 30% 30% - -
Ty 1€ 1¢i nhuén sau thué trén vén 20.00% 55,40 5500 55, 4

Nguén: BCTC hop nhat kiém todn nam 2016 va BCTC hop nhdt 9 théng dau nam 2017 ciia

SABECO

SRR T ety
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Biéu d6: Doanh thu thudn va loi nhudn sau thué giai doan 2010 — thang 9/2017

16,0% 30.569 15,7%

12,2%
p—
19.293
2.771 2.344
2010 2011 2012 2013 2014 2015 2016 9T /2017

= Doanh thu thuan (ty dong) B Loi nhudn sau thué (ty dong) =i=Ty 1& LNST / DTT (%)

Nhitng yéu té danh hwéng dén hoat dpng sin xudt, kinh doanh ciia SABECO
trong ndm vira qua:

Ngoai 1y do khach quan tir sy phuc hdi cia nén kinh té, ting truéng toan thi
truong bia dat toe do 5,9%, SABECO da tich cuc ddy manh cac hoat dong tiép thi
san pham, canh tranh hiéu qua véi cac thuong hiéu bia qudc té khic ngay tai thi
trrong Viét Nam. Bén canh do, viéc tiét giam chi phi, gia thanh (do gia ca cac loai
nguyén vat liéu san xuit chinh nhu malt va vo lon nhom gidm va quyét dinh thoi
diém mua hang phi hop) da gép phin gia ting lgi nhuan dang ké cho SABECO.
Tuy vay, ndam 2016 tiép tuc dugc xem Ia mot ndm déy thach thuc vé muc do canh
tranh trong nganh bia. R4t nhiéu doanh nghiép gia ting dang ké hoat dong dau tu
cho cong tac tiép thi, khuyén mai dé chiém thi phan. Cac hing bia c6 vén nude
ngoai nhu Sapporo, Heineken Viét Nam, AB Inbev khong ngimg dau tur, mé rong
va nang cao nang luc san xudt. Chang han, Sapporo Viét Nam di ting cong suét
thiét ké tir 40 triéu lit/nam 18n 100 triéu lit/nim. Heineken Viét Nam dang tién
hanh nang cdp nha may bia & Quang Nam lén 120 triéu lit/ndm tir cong sut hién
tai 25 triéu litynam. AB InBev khinh thanh nha may bia 100 triéu lit/ndm vao
thang 5 nam 2015. Tap doan Masan ciing da khanh thanh nha may bia Hau Giang
v6i cong sudt 150 triéu lit/nim cudi thang 12 nam 2015, ciing véi Nha may bia tai
Phti Yén cong suat 50 triéu lit/nam, d& nang tong cong suat hai (2) nha may lén
200 trigu lit/nam. Ngoai ra, mot sb chinh sach ciia Nha nuée nhu tang thué tiéu
thu dic biét, han ché sir dung bia rugu... gay khong it khé khédn cho cac doanh
nghiép kinh doanh trong nganh néi chung va SABECO ndi riéng.

&x\& BAOVIET @ Securities
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6.4. Co ciu doanh thu, lgi nhuén ciia SABECO nim 2014, 2015 va 2016.

Bia va bao bi vat tu 1 hai nhom chinh dem lai doanh thu cho SABECO, chiém
trén 98% téng doanh thu thudn. Trong d6, bia chiém khoéng 85% dén 87% va bao
bi vat tu chiém khoang 10% dén 12% tong doanh thu thuan trong giai doan 2014 -

2016.

Co ciu doanh thu thuin cic loai san pham chinh

Don vi: Triéu Dong

Nim 2014 Niim 2015 Nim 2016
Khoin myc _ Ty trong Tytrong . . Tytrong
Gia tri %) Gia tri ‘(%?) Gia tri A :
1 |Bia 21.025.915 | 85,43 (23.673.897 | 8721 | 26.167.002 85,60
2 |Bao bi vat tu 2.954.538 12,01 | 2.936.146 10,82 | 3.815.794 12,48
3 [Nudc giai khat 404.778 1,64 | 354.805 1,31 416.379 1,36
4 |Con 52.580 0,21 46.468 0,17 44235 0,14
5 |Ruou 27.380 0,11 29.409 0,11 24.779 0,08
6 |Linh vuc khac 145.686 0,59 | 103.576 0,38 100.489 0,33
| |Céng 24.610.877 |  100,0 |27.144.301 100,0 | 30.568.678 | 100,00

Ngudn: BCTC hop nhat kiém todn ndm 2015 va nim 2016 cia SABECO

Co cau lgi nhuén gop cdc nhém sian phim

Pon vi: Triéu Bé:ng

Nam 2014 Nam 2015 Nam 2016

TIRE tri T‘(m;"g Gid tri T‘(t/";"g Gi trj T“:?(:Zi"g

1 |Bia 5905.891| 9550 7.363.823| 9743 7.928300|  95.90
2 |Bao bi vt 163.692]  2.65|  67.625| 089  174.790 2,11
3 |Nubc gigikhét | 114271 1.85|  106.073 1,40|  123.328 1,49
4 |Chn 1745 0,03 631 0,01 2.139 0,03
5 |Ruou 2.199| 0,04 3.185| 0,04 487|  -0,01
6 |Khic 106 000 16406] 022 39.465 0,48
Cing 6.184.413)  100,0| 7.557.744|  100,0| 8.267.535| 100,00

Nguén: BCTC hop nhdt kiém todn ndm 2015 va nidm 2016 ciia SABECO

CHUNG KHOAN BAC VIET
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Biéu d6: Co cu Doanh thu thudn va lgi nhun gOp ting nhoém san pham
giai doan 2014 — 2016

11

Tytrong DTT I Ty trong LNG

| Tytrong DTT I Ty trong LNG Ty trong DTT i Ty trong LNG
| . i
2014 ! 2015 2016

EBia MBaobivattu mNudcgidikhat mCon ®mRuou ELlinhvuckhac

Bia la linh vyre chinh dem lai lgi nhuan chinh cho Tong Céng ty khi chiém khoang
95% dén 97% loi nhuén gdp trong giai doan 2014 - 2016. Di vai bao bi vat tu,
dé quan ly chat lugng, thuong hiéu miu ma Tong cong ty dang truc tiép 1a dau
mdi thu mua va chuyén nhuong theo phuong thirc phi lgi nhuan déi véi cac don vi
trong hé théng nén ty trong loi nhuidn gop chi chiém 2,65% trong nam 2014,
0,89% nam 2015 va 2,11% nam 2016.

Nguyén vat liéu

Sw 6n dinh va thm quan trong ciia ngudn cung nguyén vit liéu

Theo bdo céo nghién ciu thi truong cua Nielsen cip nhat dén thang 6 nim 2017,
SABECO la nha sén xuit san lugng bia 16n nhat va cfing 13 don vi chiém linh thi
phén bia l6n nhat tai Viét Nam hién nay nén viéc dam bao én dinh ngudn cung
rng nguyén vat liéu cho san xuat 1a mot trong nhitng nhiém vu rat quan trong.
Trong sudt qua trinh san xudt kinh doanh va phat trién, viéc mua va cung tng
nguyén vat liéu ciing gip nhiéu khé khan bién dong boi nhitng yéu td khéach quan
nhu: Thién tai, yéu t6 kinh té va chinh tri trén thé gi6i lam gia ca bién dong kho
luong nhung ngudn cung nguyén vét lidu cho san xuét cia SABECO vin dugc
duy tri dn dinh.

Cdc yéu té thugn lgi cho sw on dinh nguén cung:

Qua lich str phat trién, SABECO da tao dugc moi quan hé ddi tac 1au nim, tin cay
v6i nhiéu nha cung cdp nguyén vat liéu dimg dau thé gioi (Chau Au va Australia).
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Chinh sach ctia SABECO cho phép ky hop dong dai han véi cac nha san xuét
malt, houblon ¢ dam bao ngudn cung én dinh va lau dai, nho d6 du c6 nhitng luc
ngudn cung khan hiém do mét mua, thién tai, 4ch tic trong van tai bién toan cau...
nhiéu nha cung cép vin danh s6 lugng hang nhit dinh dé cung cdp cho ban hang
than tin 1a SABECO.

Mdi nguyén vit lidu cia SABECO déu duge mua tir tdi thidu 3 nha cung cép,
hang nam ciing tién hanh tim kiém danh gid bd sung thém chung loai nguyén liéu
hoidc nha cung cép dé dam bao 6n dinh ngudn cung voi gié ca canh tranh.

Mirc d6 16n manh cia SABECO tai thi trudng Viét Nam va 1a doanh nghiép nim
trong top 20 nha san xut bia trén thé gisi cling tao uy tin trong viéc mua hang.
Trong qua trinh hop tac, SABECO da thyc hién ding cdc cam két trong hop ddng
da ky v6i nha cung cép.

Ban lanh dao SABECO ludn quan tdm va c¢6 nhitng chi dao kip thoi dé cong téc
mua hang va cung tmg cho san xuét 6n dinh.

Nhan lyc trong linh vuc mua hang cua SABECO c6 trinh d9, ning luc chuyén
mon, kinh nghiém, theo ddi thuong xuyén va phan tich bién dong tinh hinh thi
truong thé gioi, chi dong xay dung ké hoach, té chirc cung ung nguyén vét liéu
day du kip thoi va dn dinh céc nguyén vt liéu va bao bi cho san xuét trong cac
ndm qua gop phan hoan thanh ké hoach san xuét trén toan hé théng ciia SABECO.
Cdc khd khdn thdch thicc gdp phdi trong vigc duy tri sw on dinh nguon cun g:
Bén canh nhitng thuan loi thi viéc mua va cung umg nguyén vat liu cling gip
khong it kho khan va thach thie.

Nguyén vt liéu chinh san xuit bia 12 malt va houblon 1a nhiing san phim néng
nghiép phu thudc rat nhiéu vao yéu td thoi tiét, mua vu, dién tich gieo tréng, bén
canh d6 thoi han ton trir bao quan nhitng nguyén liéu nay ciing han ché nén viée
dam bao ngudn cung nguyén vat liéu én dinh cho san xuit cling 1a mdt thach thie
trong van dé mua hang.

Ngoai nhitng yéu t6 tu nhién, cac yéu t kinh t& (dau co tir cac quy, bién dong ty
gid...) tinh hinh chinh tri cua cdc nudc trén thé gidi, dic biét nhu Mg, Trung
Qudc, Chau Au... lam gia diu, gid nhom, gid gidy bién dong khé luong, gdy xdo
tron thi trudong.

SABECO nhdp nguyén liéu malt tir nhiéu noi trén thé gioi nén khong tranh khoi
cac kho khén trong qua trinh van chuyén hang hoéa, dic biét 1a van tai bién. Trong
hai nim qua véan tai bién cta thé gidi gip nhiéu thach thirc nhu hang tau I6n
Hanjin pha san kéo theo vd van cc hé luy x4u: Tinh trang qué tai cua cac hing
tau con lai, tang gid cude, tang chi phi ciu cang, dat container kho khin, nhiéu
hang cit giam sb luong tau vé chau A noi chung va Viét Nam noi riéng. ..
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8. Hoat djong marketing

Quang ba thwong hiéu

Nham giit vitng vi thé 1 thwong hiéu bia s6 1 tai Viét Nam va phén d4u tré thanh
tap doan dd udng hang dau khu vy, trong nhimg nam qua SABECO d3 chu trong
coOng tac quang ba thuong hi¢u thong qua cac hoat dong:

- Gin két hinh anh va tao uy tin thuong hiéu bing viéc truyén thong hiéu qua
thong diép “SABECO - Chung tay vi cong dong” lam gia ting dang ké viéc nhan
biét vé san phim va hinh anh thuong hiéu SABECO.

- Xay dung ké hoach truyén thong hiéu qua thong qua hé théng nhan dién hinh
anh rong khip ca nuée, gitp ting cudng sy nhan biét va tao dong luc thic ddy
viéc mua hang cuia ngudi tiéu dung trén pham vi toan quédc.

- Xay dyng lai cdu tric thuong hiéu gép phan do ludng gid tri thuong hi¢u trong
ting san pham.

Cdc chwong trinh marketing

Céac chuong trinh marketing hudéng dén ngudi tidu dung trong thoi gian ge;in day
dd mang dén cac hiéu qua nhat dinh lam tang san lugng ti€u thu tai cac khu vuc
nhu phia Bic cho thdy sir ning dong va gép phin ning cao hinh anh SABECO
nhu: Gidi bong d4 mini phong trao toan quéc CUP Bia Sai Gon, chudi L& hoi Téi
Yéu Bia Sai Gon la minh ching cho su dau tu manh mé cia SABECO vao linh
vuc marketing.

Nghién ciru thi truong

Dugc quan tim va dau tu chi phi dé bat kip nhimg thay déi cia thi trudng va xay
dung chién luge phat trién tdng thé cho SABECO dong thoi:

- Khing dinh va truyén tai gia tri doanh nghiép ctia SABECO.

- Tao don bay cho lgi thé canh tranh cia SABECO.

- Chi ra nhitng mat ton tai, nhimg khé khan.

- Nim bt nhanh cac co hdi thi truong trude dbi thu.

Vi thé, hang loat dy 4n nghién ctu thi truong da dugc thuc hién bao gdm: du an
“Xéc dinh gia tri c6t 16i va sitc manh doanh nghiép” (True Value), céc du an
nghién ctru vé nguoi tiéu dung va hé thdng béan 1é giup cho viée hoach dinh cac ké
hoach marketing va ban hang hiéu qua nhu dy 4n “Tim hiéu phan khiic theo nhu
ciu ngudi tiéu dung” (Need Segmentation), du an “Theo d&i ban 1&€” (Retail
Audits), du an “Po luong sirc khoe nhan hiéu” (Brand Health Tracking) va mot sb
du 4n quan trong khac dang dugc trién khai.

Ké hoach phit trién thwong hiéu trong nuwéc

- Xay dung thuong hiéu SABECO trd thanh thuong hiéu hang ddu trong linh
vue db ubng trong khu vue.

F T
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10.
10.1.

- Xay dyng hinh anh “SABECO khong nhing 14 nha san xuat ma con c6 trach
nhiém véi cong déng va xa hoi”.

- Tiép tuc phat trién vitng manh nhim duy tri vi thé hang ddu tai Viét Nam va
tién t6i khang dinh la thuong hiéu Bia Sai Gon - Niém tu hao cua Viét Nam.

K& hoach phdt trién va mé rong thwong hiéu ra nuwdc ngoai

- SABECO tiép tuc diy manh cac hoat dong xiic tién thuong mai nham giGi
thi¢u thuong hiéu Bia Sai Gon véi thi trudong thé gidi. Hién tai dd c6 mat tai 31
quéoc gia cua 5 chau luc va tiép tuc ddy manh hon nira su hién dién tai cac noi da
c6 mit, ddng thoi phat trién mo rong dén nhidu thi truong khac.

Vi thé ciia SABECO trong nganh

- Véi lich st ngudn géc 142 nim va hon 40 nim x4y dung va phét trién,
SABECO da trg thanh thuong hiéu hang dau trong nganh bia rugu va nude giai
khat Viét Nam v6i nganh hang bia lam chu luc. SABECO dang s& hitu 02 thuwong
hiéu san pham hang dau trong nganh bia Viét Nam 1a Bia Sai Gon va Bia 333.

- Cac nhén hiéu Bia 333, Bia Sai Gon Lager, Sai Gon Export va Sai Gon
Special chiém tron phan khiic bia phd thong, duoc trén 90% ngudi tiéu dung Viét
Nam nhan biét va wva chudng béi chét luong san pham, huong vi bia dam da phu
hop thi hiéu ngudi tiéu ding, gia ca hop Iy, khing dinh thé manh vé thuong hiéu,
khing dinh gia tri cia SABECO trong thoi gian qua.

- Thi phéan vé san lugng toan qubc dat 39% va hién dang dimg & vi tri ddn dau
trong nganh bia Viét Nam theo bao c4o nghién ctru thi truong cip nhét 6 thang dau
nim 2017 cta Cong ty Nielsen. Khong nhitng thé cac thuong hidu Bia 333, Bia Sai
Gon con dang tirng budce chinh phuc hang triéu ngudi udng bia trén thé gidi. Cac
sdn phim bia cia SABECO da c6 mit tai 31 nude trén thé gidi va ngay cang dugc
wa chudng.

Quy trinh sin xuit

Quy trinh sin xuit bia

C6 rat nhiéu loai bia khic nhau, mdi loai 1a mét kiéu bia cu thé c6 dic trung riéng
vé huong vi tong thé, hinh thai va c6 ngudn gbc khac nhau trong qua trinh tién
hoa cua nganh cong nghiép bia. Dya vao dic diém cua qua trinh 1én men, bia
dugc chia thanh 2 nhém chinh:

- Bia Ale: duoc san xuit bing 1én men ndi, nhiét d6 1én men cao tir 15 dén 23°C
do do lugng ester tao ra nhiéu lam cho bia ¢6 mui vi hoa qua: tdo, 1€, dira,....

- Bia Lager: dugc san xuét nhiéu nhat trén thé gi6i, bdng phuong phap 1én men
chim. Lager trong tiéng Pirc nghia 1a “luu trir”, duge phéat minh moét cach tinh co
khi dé bia qua mia dong.

Ngoai ra, con ¢ céc loai bia khac: bia rau qua, bia ton trir trong thing g sdi, bia
hun khai.
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Nguyén liéu sin xudt bia:

Ban dau bia duge san xudt tir bdn nguyén liéu chinh: Malt dai mach, hoa bia, ndm
men va nudc. Sau d6, bia phat trién ra toan thé gi6i thi tdy thudc vao dic trung
nong nghiép & mdi qudc gia ma bia c6 thém thé lidu nhu gao, lua mi, ngo, lha
mién va ca dudng tinh luyén. Thé liéu dugc xem 14 nguyén liéu phu dé thay thé
mdt phan malt dai mach nhim gidm chi phi san xuit va hd trg tiéu thu san phim
nong nghiép ciia qudc gia do.

- Nwde: Nuéce 14 thanh phan chiém ty 16 cao nhat, thong thuong tir 85 - 90%
khéi lugng bia. Nudc ngoai viéc tham gia vao thanh phén cia bia con tham gia
vao toan bd quy trinh cdng nghé trong qua trinh san xuét. Nuée 1a dung méi hoa
tan cac hop chit héa hoc (nhu tinh bot, duong, protein, chat béo,...) trong hat
malt, cac hop chit ding, thom trong hoa bia. Cdc enzym tham gia vao qua trinh
thity phan cac hop chét cao phan tir dudi nhiét do va pH thich hop thanh cac hop
chat don gian hon cho nim men st dung. Sau d6, ndm men tiép tuc séng va phat
trién trong moi truong dich dwong héa ma thanh phan chinh 1a nuéc. Tinh cht
nudce tac dong dén huong vi cua bia. Céc loai bia khac nhau yéu cau ngudn nudc
dau vao khac nhau.

- Malt dgi mach: Bia phai duoc san xuét tir malt dai mach thi mui vi méi dac
trung. Malt 1a ngudn cung cé‘ip cic hop chét co ban nhu dudng, protein, chét béo,
cac loai vitamin,... cho qua trinh san xuét bia. Tai cong doan ndu, tinh bot trong
malt va thé liu bi thiy phéan béi hé enzyme amylase thanh duong lén men dugc.
Sau d6, ndm men st dung dudng nay dé tao thanh CO,va cdn trong bia.

C6 rat nhiéu loai malt khac nhau dwoc dung trong san xuét bia nhu malt vang,
malt ndu, malt den, malt chocolate,... Nha san xuét bia ¢6 thé phéi tron nhiéu loai
malt khéc nhau dé san xuét ra loai bia mong muén.

- Hoa Bia: Hoa houblon la nguyén liéu co ban sau malt. Hoa Houblon lam bia
¢6 vi ding diu, huong thom rat dic trung, lam tdng kha ning tao va gilt bot lam
tang do bén keo va 6n dinh thanh ph?m sinh hoc cua san phém. Trong hoa bia ¢6
chira mot s6 chét c6 kha nang kim ham va tiéu diét vi sinh vat.

- Ndm men: Nam men c6 vai trd chuyén hoa cac hop chat 1én men duogc trong
dich nha sau n4u thanh cbn va khi CO,. Trong qué trinh 1én men, ndm men san
Xuét ra céc hop chit tao mui, vi thom cho bia. Cac ching men khac nhau cho ra
huong vi bia dic trung. Cac hang bia khic nhau sé hitu ching nam men dic trung
va dugc cac hing bao vé rat nghiém ngit.

- Thé ligu: Thé lidu la thanh phan phu tham gia vao san xuét bia, ¢6 vai trd thay
thé mot ty 1¢ nhit dinh malt. Thé liéu san xuét bia rét da dang va phong phu, phu
thudc vao dic diém ndng nghiép cua timg qubc gia. Cic nude ving DPoéng Nam A
chi yéu sir dung thé liéu 1 gao, trong khi d6 céc qudc gia Bic My lai sir dung
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ngd,... Thé liéu lam giam gia thanh san xuét bia, giip ngudi nong dan dia phuong
tiéu thu duoc cac san phém ban dia.

Quy trinh sin xuit:

| QUI TRINH SAN XUAT BIA

7/ Nauven vilieu .\
1. Malt.

2. Gao.

3. Hop (hoa bia).

4 N

e Nree: > 4

Nhip nguyén vit lidu.
Nghién Malt + Gao
Niu dich nha.
Locdich nha.

Pun soi*

Ling xody.
Caymen

Lénmen.

9. Lochia.

10.Chiét Bia.

11.Thanh tring.

QQ.Xui't kho. _/

I I - R e

10.2. Danh sich nha mdy sin xuit ciia toan hé théng Sabeco

5 ok Don vi quén ly Niam dwa vao
Cic nha may e _ e s
> (Tén cong ty) van hanh/SX
1 |[Nha mdy Bia Sai Gon | Tong Cong ty cb phin Bia - Rugu - Nudce 1977
Nguyén Chi Thanh giai khat Sai Gon
2 | Nha may Bia Sai Gon Cu Chi Tong Cong ty ¢b phan Bia - Rugu - Nude 2007
giai khat Sai Gon
3 | Nha may Bia Sai Gon Ha Tinh Cong ty TNHH MTV Bia Sai Gon - Ha 2013
Tinh
4 |Nhia miy Bia Sai Gon Hoang | Cong ty cb phin Bia Sai Gon Binh Tay 2005
Quynh
5 |Nha mdy Bia Sai Gon Binh | Cong ty cd phin Bia Sai Gon Binh Tay 2007
Duong
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SABECO

Cac nha may

Pon vi quan ly

(Tén cong ty)

Nam dwa vao
van hanh/SX

6 | Nha may Bia Sai Gon Cin Tho | Céng ty c6 phan Bia Sai Gon Mién Tay 2001
7 | Nha may Bia Sai Gon - Séc Trang | Cong ty TNHH MTV Bia Sai Gon Séc 2013
Trang
8 | Nha mdy Bia Sai Gon Bac Liéu | Cong ty c6 phan Bia Sai Gon Bac Liéu 2008
9 | Nha may Bia Sai Gon Tay D6 Cong ty ¢b phin Bia Nué6c giai khat Sai 2008
Gon Tay D6
10 | Nha may Bia Sai Gon Vinh Long | Céng ty ¢6 phan Bia Sai Gon Vinh Long 2013
11 | Nha may Bia Sai Gon Kién Giang | Cong ty c6 phdn Bia Sai Gon Kién Giang 2015
12 | Nha m4y Bia Sai Gon Ninh Thuén | Cong ty ¢4 phin Bia Sai Gon Ninh Thudn 2013
13 | Nha may Bia Sai Gon Khdnh Hoa | Cong ty ¢ phan Bia Sai Gon Khanh Hoa 2016
14 | Nha may Bia Sai Gon DakLak Cbong ty c6 phan Bia Sai Gon Mién Trung 2007
15 | Nha may Bia Sai Gon Phu Yén Cbng ty cb phan Bia Sai Gon Mién Trung 2000
16 | Nha may Bia Sai Gon Quy Nhon | Cong ty c6 phan Bia Sai Gon Mién Trung 2006
17 | Nha may Bia Sai Gon Quang | Cong ty c6 phin Bia Sai Gon Quang Ngii 2010
Ngéi
18 | Nha may Bia Sai Gon Nghé An | Céng ty c6 phin Bia Sai Gon Nghé Tinh 2005
19 | Nha may Bia Sai Gon Séng Lam | Cong ty ¢b phan Bia Sai Gon Séng Lam 2010
20 | Nha may Bia Sai Gon Phu Tho Céng ty ¢b phan Bia Sai Gon Pha Tho 2010
21 | Nha méy Bia Sai Gon Phu Ly Cbng ty c6 phan Bia Sai Gon Phu Ly 2010
22 | Nha may Bia Sai Gon Ha Noi Cbng ty c6 phan Bia Sai Gon Ha Ni 2008
23 | Nha may Bia Sai Gon Mé Linh | Cong ty c6 phian Bia Ruou Sai Gon - 2000
Dong Xuédn
24 | Nha may Bia Sai Gon Bén Tre Cong ty ¢b phin Bia Sai Gon — Bén Tre 2018 (du
kién)

Nguén: SABECO

11. Tinh hinh nghién ciru va phat trién sin phim

Nhim g6p phan dap tmg cic nhu cdu khac nhau coa nguodi tiéu dung va da dang
héa danh muc san pham, SABECO rat chi trong vao cac hoat dong nghién ciru va
phat trién cac san phdm méi cho nganh hang bia, rugu va nudce giai khat va nang
cip nhan hiéu bao bi cling nhu chét lugng san phim hién c6.
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Tir ndm 1977: khi ti€p quan nha méay bia BGI Chg Lén — Phép va dbi tén thanh
Nha mdy bia Sai Gon thuge Xi nghiép lién hiép Ruou — Bia — NGK IL bia Sai
Gon da bit dau nghién ctru san xuét dong bia chai Lager méi 500ml thay thé cho
chai 650 ml va 330ml cia BGL, tip sau d6 thay ddi bao bi thanh dong bia chai
Lager 450 ml.

Tt nhimg nam 1980: Bia Sai Gon tiép tuc nghién ciru va tung ra san pham bia
chai Sai Gon Export 355 bén canh dong bia chai Lager 450 ml truyén théng.

Nam 1986: tiép tuc nghién ciru cho ra doi san phim méi 12 bia lon 333 |

Nam 1999 bét dau tung bia chai Sai Gon Special ra thi trudng,

Sau ndm 2010, Bia Sai Gon bit diu ddy manh nghi€n ciru cic dong san phim
moi. Trong thoi gian nay, Bia Sai Gon di tién hanh san xut thir nghiém cac dong
bia khic nhau, nhim muc dich xdy dyung thu vién cong thirc Bia, cling nhu danh
gia tiém nang cua mot sd loai bia dinh hudng phét trién thuong mai.
M0t s6 dong bia tiéu bidu da san xuit thir nghiém va tung ra thi trudng nhu: Bia
lon Sai Gon Gold, Mashup, Tequila,...

12. Tinh hinh lao dong

Tinh dén ngay 30/06/2017, téng s6 lao dong cua ca hé théng SABECO 1a 4.649
ngudi. Trong dé, tong sé lao dong cua Cong ty me thoi diém trén 13 820 nguoi.

Co ciu lao dpng

Tiéu chi phan loai Cong ty me Hop nhat véi
Cong ty con
Phén theo trinh d¢ 820 4.649 |
— Trén dai hoc va DPai hoc 346 1.942
. T}'inh d6 trung cap va cao 70 1.064
dang
— Trung hoc ph thong 404 1.184
— Khéc - 459
Phan theo giéi tinh 820 4.649
— Nam 568 3.389
- Nir 252 1.26%

Nguén: SABECO
Ghi cha: Ngoai tong s6 lao dong néu trén, SABECO con c¢6 dgi ngil bdn hang,
tiép thi la khoang 3.500 nguoi.
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SABECO

13.

13.1

Tinh hinh tai chinh

. Tinh hinh c6ng n¢

Tinh hinh cong ng cia SABECO tai thoi diém cubi ndm 2015, 2016 va 9 thang

nam 2017 nhu sau:

86 duw ng phii thu ndm 2015, 2016 va 9 thing nim 2017

Caic chi tiéu

31/12/2015

31/12/2016

Don vi: Triéu Dong

30/09/2017

Phai thu ngéin han 1.079.602 | 1.090.133 834.941
Phai thu khach hang 621.220 |  551.219 259.326
Tra trude ngudi ban 71.472 166.785 178.050
Phai thu khac 420.538 |  401.804 428.189
Dy phong ng khé doi -53.817 -49.846 -50.796
Tai san thiéu cho xir Iy 20.189 20.172 20.172
Phai thu dai han 34.495 17.479 18.423
Phai thu khach hang dai han 525 5317 4.761
Phai thu vé cho vay dai han 4.000 4.000 4.000
Phai thu dai han khac 41.970 46.504 48.003
Du phong phai thu dai han -12.000 -38.341 -38.341
l&ng cong 1.114.097 | 1.107.612 853.364 |

Nguon: BCTC hop nhdt kiém todn nam 2016 va BCTC hop nhdt 9 thang dau nim

2017 cua SABECO

Cac chi tiéu

86 dw ng phi tri nam 2015, 2016 va 9 thing nim 2017

Don vi: Triéu Déong |

31/12/2016  30/09/2017

Phii tri ngin han 9.173.057 | 6.473.889 5.209.060
Vay va no thué tai chinh ngén han 1.051.665 | 1.042.310 840.230
Phai tra ngudi ban 1.559.694 | 1.876.186 1.453.503
Ngudi mua tra tién truée 381.636 |  490.296 274.487
Thué va cac khoan phdi trda Nha nudc 4.261.381 803.769 753.760
A BAOVIET () Securities
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B S0 duw no phdi tri nim 2015, 2016 va 9 thing mfm 201 7.
Don vi: Triéu Dc‘;ng
Cac chi tiéu 31/12/2015 31/12/2016  30/09/2017
Phai trd ngudi lao dong 217.026 265.149 267.377
Chi phi phai tra 357.982 375.962 400.831
Doanh thu chwa thue hién ngin han 1.721 800 134
| Phai tra khac 1.042.860 | 1.288.893 1.097.073
Quy khen thudng, phic loi 299.092 330.525 121.665
Phai tra dai han 747.527 285.797 133.230
Ngudi mua tra tién trude dai han 0 22 22
Doanh thu chua thure hién 800 0 0
Phai tra dai han khac 65.183 52.776 54.187
Vay va ng thué tai chinh dai han 610.451 164.412 8.477
Thué thu nhap hoan lai phai tra 15.183 13.747 15.705
Du phong céac khoan cong ng dai han 629 568 568
Quy phét trién khoa hoc céng nghé 55.280 54.271 54.271
Téng cong 9.920.584 | 6.759.685 5.342.290

Nguon: BCTC hop nhdt kiém todn ndm 2016 va BCTC hop nhat 9 thang dau ndm
2017 cua SABECO

13.2. Cic chi tiéu tai chinh chi yéu
Cdc chi tiéu tai chinh chu yéu ndm 2015 va 2016

Nam
2016

Cic chi tiéu

Chi tiéu vé kha niing thanh todn

| + Hé s6 thanh toan ngan han: (TSLD/N¢ ngén han) 1,33 1,66
+ Hé sb thanh toan nhanh: (TSLD - Hang tén kho)/No ngin 112 133
han - *
Chi tiéu vé co cu vén
+ Hé sb No/Tdng tai san 0,45 0,35
+ Hé s6 No/Vén chu so hitu 0,82 0,54
A, BAOVIET () Securities
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SABECO

Cdc chi tiéu tai chinh chii yéu nim 2015 va 2016

Cac chi tiéu

Chi tiéu vé nang lwc hoat dong

; n‘;fl(‘);lfé:;lay hang ton kho (Gi4 vén hang ban/Hang ton kho 1043 11,02

+ Doanh thu thuin/Téng tai san binh quan 1,24 1,48
| Chi tiéu vé kha ning sinh 1oi

+ Heé s6 Loi nhuén sau thué/Doanh thu thudn 12,92% | 15,23%
| + Hé s6 Loi nhuan sau thué/vén chii sé hitu binh quan 28,53% | 37,96%

+ H¢ s6 Loi nhuan sau thué/Téng tai san binh quan 16,02% | 22,59%

+ Hé s6 Loi nhuén tir hoat dong kinh doanh/Doanh thu thuin 1595% | 18,62%

+ Loi nhuan trén c6 phiéu (ddng/cd phiéu) 4.693 6.442

Nguén: BCTC hop nhdt kiém toén nim 2016 ciia SABECO

13.3. Tinh hinh tai sdn cia SABECO
Tai sin cé dinh ciia SABECO tai ngay 30/09/2017

Hang muc

Don vi: Triéu dong

Nguyén gis Gidtri conlai  GTCL/NG (%)

Nha cira, vt kién trac 1.770.006 1.037.457 58,61%
Méy méc thiét bi 7.109.659 2.959.492 41,62%
Khac 397.983 142.103 35,7%
LTé‘mg cong 9.277.648 4.139.052 44,61%

Nguén: BCTC hop nhdt 9 théng ddu nam 2017 cia SABECO

13.4. Danh myc nha xwéng, dit dai thuge quén 1y va sir dung ciia SABECO

Dia chi

Dién tich
dat thue
té (m2)

Co so phap Iy

(OD giao (Ia'itf"(';iﬁy chirng nhian QSDD/Hop dfmg thué dit)

Dién tich dit (m2)

Muc
dich Thai han
st str dung

Hién trang sur
dung

Ghi chu

17.406,1 m* 1y do: Tra dat
N cho truong THPT Hung AD 542874 Nha mdy BSG ]
187 Nguyén Chi Vuong (1.836 m? dit TCT 01/03/2006 Nguyén Chi Thanh. | Dat thue
Thanh, P.12, Q.5, | 15.570,1 | thué cua truong THPT Hung UBND SXKD | 31/12/2006 | Pang lam thi tyc | tra tién
Tp.HCM Vuong. Van ban thu héi: TP HCM xin cdp QSDD va | hang nam
S18/TNMT-BKKTD ngay ’ HD thué dat
18/01/2008)
A\, BAOVIET () Securities
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S

SABECO
Nha may BSG
474 Nguyén Chi 8]?053?22335 Nguyén Chi Thanh. | Dat thué
2 | Thanh, P.6, Q.10, 7.729,0 7.729,0 UBND SXKD | 31/12/2006 Dang_lam tha tuc | tra tién
TP.HCM TP i—lCM xin cap QSDD va | hang ndm
: HD thué dat
Kho hang. B6 Céng
‘ 3.872,5m’. Ly do: Nha nudc AD 542873 Thuong chéap thudn )
46 Bén Van Pén, thu hdi 512m* dét dé lam 01/03/2006 chi trvong HTDT | Déat  thue
3 P.12, Q.4, 3.360.4 dudmg (QD 466/Qb-UBND- UBND SXKD | 31/12/2006 v('].ri Cong ty TNHH | tra tién
TP.HCM TH ngay 29/02/2012 cua TP HCM bdau tr Thanh tao | hang ndm
UBND quén 4) ' de khai thac khu
dat.
2.216,3m’. Ly do giao (Lén
01 niam 2006: 18,08 m2; lan
02 nim 2013: 22.6 m2) cho
nha nude 1am dudng ndi bh. AP 542877 Trung tdm dao tao .
18/3B Phan Huy (Bién ban giao nhin mit 01/03/2006 Sabeco. Dang lam | Pat  thué
4 | Ich, P.15, Q. Tan 2.175,62 | bang cong trinh: Sira chita UBND SXKD | 31/12/2006 | thu tuec xin cdp | tra tién
Binh, Tp.HCM ning cdp dudng hém Tan TP.HCM QSDD va HD thué | hang nim
Try. Ngéyr 25/10/2006 va ’ dat.
vin ban s0 238/UBNDDT
ngay 11/6/2013 cua UBND
P15, Q. Tan Binh).
L6 Cl-dudng D3 Al 551759 £ N
= i 18/08/2048. o g . . | Pat  thué
5 | Khu Cong nghiép | 5, c45 3 500.655,30 0371272009 | oyxp | Thue déttra | Nna mdy BSG Cu | s ian 01
Tay Bac Cu Chi, UBND didn 1 An Chi. 13n
Tp.HCM. TP.HCM i
Km s 12 dion 205.010,9m". Ly do: 12.900
; e m’ tra cho Nha nuéc giao | BG 481956 07/03/2058. | Nha may BSG Ha | .
tranh TP Ha Tinh, ho TM Bic T Bb th o h B pat  thué
6 | xi Thach Tan | 192.110.9 cho dc Trung B theo | 15/09/2011 SXKD TI'EI:IG dattra | Tinh. (Céng 1ty tra tidn
husin ’l."hach H.’ * Qb 2631/Qb-UBND ngay | UBND tinh tién hang TNHH MTV BSG HAfis s
S5 Sl 12/09/2014 cia tinh Ha | Ha Tinh nam. Ha Tinh). &
tinh Ha Tinh.
Tinh.
Khu thuong mai
Bén Loi - Lai An, AG 224918 02/06/2055. %AT E‘;‘E C;Crl; "
, | xa ham Thing | . .00 22/09/2006 | . Thué dat tra | .. P e
i : .798.7 3.798.7 = SXKD X I'rung Bo thué lam | trd tién
huyén Ham Thuén UBND tinh tién hang . he 2 ha im
Bic, tinh Binh Binh Thuan nam. b s el et
Thun, viéc, kho chira bia.
AM HDQT da phé
Xd Tuong Binh 589711 duyét chu truong Pét  thué
hiép, TX Thu Déu 06/10/2008 . chuyén nhugng i
8 Mot tinh Binh 4.008.,6 4.008,6 UBND tinh SXKD | 25/02/2057. QSDD cho CTCP g;.l ticn 01
Duong. Binh ™ BSG Mién
Duong Déng.
S6 2 Hoang Hoa 1.533,88m2. Nha nude thu | BN 325923 ngng(';"“fhﬁTthrﬁxg okl
g | Tham, thanh phG |y 4o, | hOiphinchothudattra | 220072013 | gy | 04/01/2053. | hop tac diu tr voi | tra tién 01
Nha Trang, tinh tién hang ném la 133,78m2 | UBND tinh nhi DT dé khai | 13
Khanh Hoa. dé 1am dudng Khanh Hoa , -
thac khu dat.
499.6m°>. Ly do: 142m’ i ma am
$6 12 Pang Du, P, thuge pham vi 16 gidi theo gﬁgﬁzo% 31/12/2006. (]:g“ 5 'im "f.,‘:f[‘i‘;‘ Pét  thue
10 | Bén Nghé, Q.,| 4854 |[quyét dinh sb 1065QP- | |pap SXKD | Thué dat M{J{g{ Tﬁ“mm e | R tien
TP.HCM. UBND ngay 19/03/2009 cua TP.HCM hang nam. Bia Sai Gon £ e hang ndm
UBND TP.HCM. i R
Nguon: BCTC ciia Cong ty Me va Cdc cong ty 100% vén gép ciia SABECO
a Fa
&\\n BAOVIET 63 Securities
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14. K& hoach san xuét kinh doanh va ¢b tirc nim tiép theo

Pon vi tinh

K¢ hoach nam 2017

% ting giam

Ké hoach nim 2018

% ting giam

Gia tri $0 vOi nam Gia tri $0 v&i nam
2016 2017
Téng doanh thu Ty dong 34.471 12,64% 35.981 4,38%
Loi nhuén trude thué Ty dong 5.719 27,94% 6.008 5,05%
Loi nhuén sau thué Ty dong 4.703 1,04% 4.806 2,19%
Cé tirc % 35% 16,67% 35% -
Nguén: -

- Ké hoach nim 2017 da dwoc Dai héi dong cé dong thuong nién nam 2017 cia SABECO

thong qua.

Ké hoach nam 2018 cin cir Béo cdo ciia SABECO gui Bo Cong Thuong theo cong vin
56 6460/BCT-KH ngay 19/07/2017.

Cin cir xdy dung ké hoach kinh doanh:

SABECO dya trén cic can ct chinh sau diy dé xdy dung ké hoach va cac giai
phép dé dat cac muc tiéu kinh doanh:

Theo Cuc théng ké, du bdo tang truéng GDP thuc té ciia Viét Nam sé dat khoang
6,5% trong nim 2017 va tiép tuc ting truong trén 6% cho giai doan 2016 - 2020.
Dan sb Viét Nam duy tri téc do ting truéng kép binh quin 1%/nam trong giai
doan nay.

Trién vong tang truéng nganh bia tich cuc.

Ning luc san xuét hién tai (1,8 ty lit bia/ndm) cia SABECO van dép img dugc
nhu céu tiéu thy du bao tdng trudng.

Hé thng kénh phan phdi 6n dinh va c6 kha ning dé dua san phdm gia ting thém
dén voi thi truomg va nguoi ti€u dung.

Céc giai phap SABECO dang thuc hién lién quan dén ngudn nhan luc cho hién tai
va tuong lai dang tién trién t5t. SABECO vin dang tiép tuc thuc hién:

- Tiép tuc thuc hién phuong 4n tai céu tric theo huéng sip xép, didu chinh céc
b6 phén chuyén mon theo hudng tinh gon nham tang hi€u qua va tiét kiém chi phi;
sdp xép lai can bd, nhan vién phit hop v6i mo hinh quan tri diéu hanh méi.

- Thuc hién cong tac quy hoach, dao tao, bdi dudng can by quan ly, nhat 1 dao
tao chuyén mén va k¥ nang mém.
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15.

16.

- Xay dung va thyc hién cac chuong trinh dao tao, bdi dudng nghiép vu dinh ky
va chuyén sau phu hgp cho ting loai cdn bd, nhan vién dé dap tmg yéu cu cla
qua trinh san xuét, kinh doanh.

- Ra soat va hoan thién dinh bién, dinh mirc lao dong, quy ché danh gia theo cac
Chi tiéu danh gia chinh (KPIs), bing luong dé dam bao danh gia dung ning luc,
hiéu qua lao dong.

- Xay dung hé thong ché d¢ dai ngo dé thu hit nhén tai.

Céc giai phap lién quan dén thi truong, tiép thi va ban hang dugc xay dung va
trién khai dé dat muc tiéu cung cd thi truong hién ¢6 va mé rong thi truong, dac
bi€t tai thi truong ndng thon. Cu thé, SABECO di va dang thuc hién:

- Céc chién luge marketing dai han, tip trung du tu cho viéc cling ¢b va phat
trién thuong hiéu cho céc nhan hang theo chién lugc dai han.

- Céc chinh sdch quang cdo, tiép thi dé hd trg cho ngudi ban hang cudi cung.

- Phdi hop véi cac déi tac c6 kinh nghiém, tiém luc dé ddy manh gi6i thiéu, ban
san pham,... phil hop vé6i timg ving thi truong tiéu thu dé khai thac mot cach hiéu
qua cac ngudn luce sin co.

- Hoan thién, phat trién hé théng phéan phdi va cac chinh sach hd trg ban hang.
Ting cuong kiém soét theo kénh, timg phan khic san phim, hé théng quan va
diém ban hang.

- HO trg cho hé théng diém ban hing ctia nha phan phéi, tim kiém khach hang
méi dé mo rong thi phan, nhét la khu vuc Pong Nam A.

- Céc giai phap lién quan khéc ciing di dugc SABECO xay dyung va trién khai
theo 10 trinh phu hgp véi tinh hinh thyuc té ctia SABECO.

Théng tin vé nhirng cam két nhwng chwa thuc hién ctia SABECO

Khong c¢é.

Cic thong tin, cac tranh chip kién tung lién quan t6i Tfing Cong ty ma c6 thé
anh hwéng dén gia ca cb phiéu thoai von

Thong tin vé quyét todn von Nha nude qua trinh ¢b phan héa: SABECO di hoan
thanh quyét todn vén Nha nude qua trinh ¢b phin hoa.

Thong tin vé Thué tiéu thu dic biét:

- Theo Théng béo s6 119/TB-KTNN ngay 04/02/2015 cua Kiém toan Nha nudce
vé két qua kiém toan BCTC nim 2013 va Két luan Thanh tra s6 18234/BTC-Ttr
ngay 08/12/2015 cua Bo Tai chinh vé thong tin tai chinh nim 2014 va 9 thang dau
nidm 2015, SABECO phai ndp b6 sung Thué tiéu thu dic biét vao Ngén sach Nha
nuée. Tt ca cac khoan thué nay di dugc Tong Cong ty ndp vao Ngéan sach Nha
nudc va duge phan anh trén BCTC hop nhat.

- Dé xir Iy cac van dé trén, SABECO da ¢6 Vin ban kién nghi gui Kiém toan
Nha nudc, Bo Tai Chinh va B Cong Thuong.

A\é\& BAOVIET @ Securities
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- Tai thoi diém 30/09/2016, SABECO nhan dugc Thong bao két luan cta Thanh
tra Chinh phu, theo d6 Téng Cong ty phai ndp bd sung khoan thué TTPB tir nim
2010-2012.

- Ngay 11/11/2016 Bo Tai Chinh d c6 vin ban sd 16168/BTC-TCT vé viéc
huéng dan thuc hién hach toan, ké khai, tinh thué va ndp khoan thué Tiéu thu dac
biét bd sung cho giai doan 2007 dén 2015 tai SABECO.

- Nhu vay, s6 thué TTDB phai ndp bd sung do thay déi gia tinh thué TTPB tir
Cong ty TNHH MTV Thuong mai Bia Sai Gon sang Cong ty CP Thuong mai khu
vuc clia cong ty con, cong ty lién két, va Téng Cong ty giai doan 2007 — 2015
theo kién nghi ciia cdc co quan chirc ning néu trén 1a 4.769.074.207.459 VND.
Téng Coéng ty di hoan tét viée nop sb thué TTPB néu trén trong nim 2016. Theo
do, Toéng Cong ty ghi nhan va danh gid lai anh huéng cta thué thu nhap doanh
nghiép hién hanh va thué thu nhap doanh nghiép hoan lai c6 lién quan

- Céc thong tin khéc: Ngoai trir thong tin lién quan dén Thué tiéu thu dic biét
néu trén, Téng Cong ty khong c6 céc thong tin, cac tranh chap kién tung lién quan
t6i Tong Cong ty ma c6 thé anh huéng dén gia c¢d phiéu thoai vén.

ngi BAOVIET @ Securities
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V. PHUONG AN THOAI VON
1. Ching khoan dwoc thoai von : Cé phiéu T(:ing Céng ty ¢b phin Bia — Rwou
— Nwdce giai khat Sai Gon

2. Loai ¢d phin : C6 phén phd théng

3. Ménh gia : 10.000 dong/cd phin

4. Tong sb c6 phian dy kién thoai vén: 343.662.587 c6 phin

5.  Gia khéi diém chao ban : quy dinh tai Quy ché chao ban canh tranh
c0 phan ciia B§ Cong Thuong tai Sabeco

6. Phwong phap tinh gia
Cin cir chimg thu thAm dinh gia s6 Ve 17/07/19/DN ngay 26/07/2017 do Céong ty Cb
phan Thong tin va Tham dinh gia Mién Nam (SIVC) phat hanh va nhu ciu thoai
von cua Bo Cong Thuong tai Tong Cong ty cd phan Bia — Rugu — Nude giai khat
Sai Gon theo dung chu trwong da dugc thong qua, dong thdi dam bao tudn thi cac
qui dinh v€ chuyén nhuong von nha nude, B§ Cong Thuong s& quy dinh gia khai
diém chao ban tai Quy ché chio ban canh tranh ¢6 phan ctia B6 Cong Thuong tai
Sabeco do B§ Cong Thuong ban hanh.

7.  Phwong thirc thoai von
Thodi vdn ¢ phan thude s¢ hiru cia Bo Cong Thuong tai Téng Cong ty cb phin
Bia — Ruou — Nu6c giai khat Sai Gon bang hinh thirc chao ban canh tranh gitta
cac nha dau tu du dicu kién tham gia mua c6 phén theo quy dinh ctia phap luat va
theo Quy ché chao ban canh tranh c6 phan cia By Cong Thuong tai Sabeco.

8.  Thoi gian thye hién thodi vén
Quy IV nam 2017

9. Ping ky mua cb phiéu
Theo Quy ché chao ban canh tranh ¢ phan ctia Bo Cong Thuong tai Sabeco.

10. Gié6i han vé ty 1¢ nim giir dbi véi nguoi nwéc ngoai

Ty 1¢ ndm gitr t&i da ca nha du tu nude ngodi 1a 49% tong sb von diéu 1 cua
Téng Céng ty cb phan Bia — Rugu — Nude giai khat Sai Gon theo quy dinh ciia
Luat Doanh nghiép 2014 va c4c vin ban hudng dan.

Tai thoi diém 07/07/2017 ty 1é nim giir cia nha dau tw nuée ngoai la 9,84% vén
diéu 1¢ cia Tong Cong ty ¢b phin Bia — Rugu — Nude giai khat Sai Gon.

Dé dam bao ty 1& ndm giir ¢b phan nha ddu tu nuée ngoai sau khi tham gia chao
ban canh tranh khong vuot qua 49% vén didu 18, gia dinh trong thoi gian trudce khi
dién ra budi chao ban cd phan ty 1& nha dau tu nude ngoai mua trén san giao dich
chimg khoan & mic t6i da 12 10,41%.

Vay ty 1& ¢o phin nha ddu tw nude ngoai duge phép tham gia budi chao ban cd
phén ti da 1a: 38,59% vén diéu 1¢.
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Ty 1¢ nim giir ¢ phén cta nha diu tu nudc ngoai tai Cong ty khi d6 tdi da 1a 49%
von di€u I¢ thuc gop. Ty 1€ nay van ddm bao quy dinh cia Nha nuéce vé ty 1 ndm
gilt ctia nha dau tu nuéc ngoai la khong qua 49% von diéu 1€ ciia Tong Cong ty co
phéan Bia — Rugu — Nudc giai khat Sai Gon.

11. Cic han ché lién quan dén viéc chuyén nhwong
Khong cé.

12. Céc loai thué cé lién quan
Céng ty tuan thi lut thué hién hanh.

13. Td chire thire hién chao ban: Sé Giao Dich Chirng khoan TP. Hd Chi Minh

&‘& BAOVIET () Securities
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VI. MUC PICH THOAI VON

Muc dich ciia viéc chao ban ¢b phiéu cia B Cong Thuong tai Téng Cong ty ¢d
phén Bia — Rugu — Nudc giai khat Sai Gon 14 nhim thodi vén ddu tu theo chu :
truong cta Chinh Phi.. Dot chao bén nay khong phai 1a dot chao ban dé huy dong

von va khong 1am ting vén diéu 1é cua Téng Céng ty cb phan Bia — Ruou — Nudce

giai khat Sai Gon.
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VII.
1.
2.

CAC POI TAC LIEN QUAN PEN DQT THOAI VON
T6 chirc bao lanh phat hanh: Khong. &
Té chire tw vin phwong an thodi vn: Lién danh BVSC-EY-SIVC

CONG TY CO PHAN CHUNG KHOAN BAO VIET

Tru s&: 72 Tran Hung Pao - Quin Hoan Kiém - Ha Noi

Dién thoai: 024.3928 8080 Fax: 024.3928 9888

Chi nhanh TP. HCM: 233 Pdong Khéi - Quén 1 - TP. HCM

Dién thoai: 028.3914 6888 Fax: 028.3914 7999

Website: http://www.bvsc.com.vn

CONG TY TNHH ERNST & YOUNG VIET NAM

Dia chi: S6 2 Hai Triéu, Phuong Bén Nghé, Quan 1, TP. Hd Chi Minh

Dién thoai: (028) 3824 5252 Fax: (028) 3824 5250

CONG TY CO PHAN THONG TIN VA THAM DINH GIA MIEN NAM

Dia chi: S6 359 Nguyén Trii, Phuong Nguyén Cu Trinh, Quan 1, TP. Hd Chi
Minh

Dién thoai: (028) 3920 5594 Fax: (028) 3920 5605

Té chire kiém toan

CONG TY TNHH ERNST & YOUNG VIET NAM

Dia chi: $6 2 Hai Triéu, Phuong Bén Nghé, Quén 1, TP. Hb Chi Minh

Dién thoai: (028) 3824 5252 Fax: (028) 3824 5250
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VIII.

BAO CAO CUA TO CHUC CO CO PHIEU PUQC THOAI VON VE CAC
THONG TIN LIEN QUAN PEN TO CHUC NAY

Bén cong b thong tin nay da duoc Lién danh tu vin x4y dung mét cach hop ly va
can trong dua trén co s cac thong tin va s6 lidéu do Téng Cong ty ¢ phan Bia —
Ruou — Nudc giai khat Sai Gon cung cip.

Téng Cong ty ¢b phén Bia — Ruou — Nuée giai khat Sai Gon chiu hoan toan trach
nhiém vé viéc dam bao ring cac thong tin va sb liéu trong Ban cong bb thong tin
nay la hoan toan trung thyc, phi hop véi thuc té, day du va can thiét dé ngudi diu
tu ¢6 thé danh gia vé tai san, hoat dong, tinh hinh tai chinh, két qua va trién vong
ctia Tong Cong ty ¢b phin Bia — Rugu — Nude giai khat Sai Gon.

Béo céo tai chinh clia Tong Cong ty ¢b phin Bia — Rugu — Nude gidi khat Sai
Gon di duge kiém toan béi Cong ty TNHH Ernst & Young Viét Nam. Céc nha
dau tu nén tham khao Ban cong bd thong tin va Quy ché chao béan trudc khi quyét
dinh dang ky tham dy. Cac nha dau tu tham du c6 trach nhiém tim hidu, danh gia
céc thong tin vé& doanh nghiép va chiu trach nhiém vé quyét dinh du tu cia minh.

Bo Cong Thuong duge mién trach nhiém trong trudmg hop Tong Cong ty cb phan
Bia — Ruou — Nudc giai khat Sai Gon cung cip thong tin khong chinh xac va
khong trung thuec.
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IX. PHULUC

1. Vian ban x4c nhn sé ¢b phin dugc phép tu do chuyén nhuong;

2. Béo céo tai chinh riéng va hop nhét di dugc kiém toan nam 2015; Béo cdo tai
chinh riéng va hop nhét da duoc kiém toan nim 2016; Bao céo tai chinh riéng va -
hop nhit quy 111 nam 2017 cua Tong Cong ty ¢d phan Bia — Rugu — Nudc giai
khat Sai Gon.
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TP. Ho Chi Minh, ngay 16 thang 11 ndm 2017

PAI DIEN TO CHU'C THUC HIEN THOAI VON
BO CONG THUONG
KT. BQ TRUGNG

CAO QUOC HUNG

PAI DIEN TO CHUC PHAT HANH
TONG CONG TY CO PHAN BIA - RUQU - NUOC GIAI KHAT SATI GON
TONG GIAM POC

NGUYEN THANH NAM

PAI DIEN LIEN DANH TU VAN
CONG TY CO PHAN CHUNG KHOAN BAO VIET
PHO TONG GIAM POC
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