BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM

_ CUCKY THUAT AN TOAN DPéc 1ap - Tu do - Hanh phiic
VA MOI TRUONG CONG NGHIEP
S6: 2137 /KL - ATMT Ha Noi, ngay 29 thang 11 nam 2022
KET LUAN THANH TRA

V& viéc chip hanh cac quy dinh ciia phap luit vé an toan trong khai thac,
ché bién khoang san va hoat dong vat li€éu no cong nghiép tai Cong ty co
phan Khoang san Kim Boi - Chi nhanh Hai Duong

Thue hién Quyét dinh sé 190/QD-ATMT ngay 10 thang 10 nim 2022 cua
Cuc truong Cuc K¥ thuat an toan va Moi truong cong nghiép (Cuc ATMT) vé
viéc thanh tra chuyén nganh viéc chap hanh cac quy dinh cta phap lut vé an
toan trong khai thac, ché bién khoang san va hoat dong vt liéu nd cong nghiép
tai Cong ty co phan Khoang san Kim Boi - Chi nhanh Hai Duong. Tir ngay 25
thang 10 dén ngay 24 thang 11 nam 2022, Poan thanh tra chuyén nganh viéc
chap hanh cic quy dinh cta phap luat vé an toan trong khai thac, ché bién
khoang san va hoat dong vat liéu nd cong nghiép da tién hanh thanh tra tai try
s& Cong ty co phan Khoang san Kim B&i - Chi nhanh Hai Duong va tai try so
co quan thanh tra.

Xét Bao cao két qua thanh tra sé6 12/BC-DTTr ngay 25 thang 11 niam
2022 caa Trudéng doan thanh tra va bao cao két qua tham dinh du thao Két luan
thanh tra s6 03/BC-TP ngay 28 thang 11 nim 2022 cta Ngudi tham dinh. Cuc
ATMT két luan thanh tra nhu sau:

1. Khai quat chung

T6 chitc duoc phép khai thac: Cong ty c6 phan Khoang san Kim Boi -
Chi nhanh Hai Duong; Hoat dong theo ty quyén ctia doanh nghiép. Tén doanh
nghiép: Cong ty co phan khoang san Kim Boi; Pia chi tru s¢ chinh: Khu dan du
Trai Né, phuong An Lac, thanh phd Chi Linh, tinh Hai Duong.

M s6 chi nhanh: 5400259729-001.

S6 Giay chimg nhan dang ky hoat dong: 5400259729-001.

Ngay cap dang ky lan dau: 14 thang 04 nam 2016; Dang ky thay doi lan
tha: 6, ngay 25 thang 06 nam 2019; Noi cap: Phong Pang ky kinh doanh - S&
Ké hoach va Pau tu tinh Hai Duong.

Nguoi dai dién theo phap luat ctia Chi nhanh Céng ty: Ong: Nguyén
Minh Tan; Gidi tinh: Nam; Chirc danh: Giam ddc.



2. Két qua kiém tra, xac minh

2.1. Dic diém, tinh hinh khai thdc, ché bién khodng san tai don vi

2.1.1. T6 chire b mdy quan Iy, san xudt tai thoi ky thanh tra

- Nam 2019 bo may quéan 1y, san xuit bao gdbm Ban Giam ddc, 6 phong
ban chuyén mén, 1 doi phuc vu va 2 Cong truong trong do:

+ Ban Giam ddc: 3 nguoi.

+ S6 nhan luc 6 phong ban giao dong tir 18 -:- 20 nguoi, binh quéan 19
nguoi.

+ S6 nhan luc d6i phuc vu va 2 Cong trudng giao dong tir 70 -i- 162
nguoi, binh quan 110 nguoi.

- Nam 2020 b may quan 1y, san xuit bao gdm Ban Giam ddc, 6 phong
ban, 1 d61 phuc vu va 2 Cong truong trong do:

+ Ban Giam déc: 3 nguoi.

+ S6 nhan lyc 6 phong ban giao dong tir 20 -:- 24 nguoi, binh quéan 22
nguoi.

+ S6 nhan luc doi phuc vu va 2 Cong truong giao dong tir 160 -:- 240
nguoi, binh quan 200 nguoi.

T6 chic bd may quan ly, san xuat ciia Chi nhanh Cong ty tai thoi ky
thanh tra dam bao hoat dong san xuat ctia Chi nhanh Cong ty dién ra binh
thuong.

2.1.2. Két qua thuc hién ké hoach AT-VSLP trong thoi ky thanh tra

Hang nam Chi nhanh Cong ty di xay dung ké hoach AT-VSLD theo
dung quy dinh (kém theo ké hoach AT-VSLD niam 2019, 2020).

Két qua thuc hién ké hoach AT-VSLD nam 2019, 2020 theo cac bdo cdo:

- B4o cdo thuc hién cong tac an toan vé sinh lao dong nam 2019 s6
04/BC-KSKB ngay 02 thang 01 nam 2020.

- Bao cdo thuc hién cong tac an toan v¢ sinh lao dong nam 2020 ngay 07
thang 01 nam 2021.

Qua kiém tra, xac minh cho thay viéc lap va béo céo két qua thuc hién ké
hoach an toan, vé sinh lao dong dam bao theo quy dinh.

2.1.3. Cong nghé san xudt dang sir dung

- Cong nghé dao chdng 10.

+ Lo nghiéng, 10 bang lap dat duong sat: S dung cong nghé khoan nd
min pha v& dat d4, cong nghé xuc boc bang may xuc két hop xuc bo thu cong
1én goong 3 tan sir dung tau dién van tai tai 16 bang, tai 1o giéng nghiéng van tai
bang toi dién.
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+ Lo bang lip dit may cao: Cong nghé khoan nd min pha v& dat da, xac
bd thu cong 1én may cdo va rot xudng goong 3 tin st dung tau dién van tai tai 10
bang van tai dudng sit, tai 10 giéng van tai bang toi dién.

+ Lo thuong lap dit mang truot: Cong nghé khoan nd min pha v dat da,
xuc bo thu céng 16n mang trugt va rot xudng goong 3 tan st dung tau dién van
tai tai 1o béng van tai duong sit, tai 10 giéng van tai bﬁng to1 dién.

- Cong nghé khai thac:

+ Cong nghé khiu 10 cho budng thugng chéo chdng gd, pha v than da
bang KNM, cong tac van tai than trong 10 cho bang hé théng mang truot (may
cao).

- Hién tai sd guong dao 10 trong Chi nhanh Cong ty 1a 07 guong, sb 16
chg budng thuong chéo 1a 02 guong.

- Loai hinh van tai: Than d4 tir cAc guong qua mang trugt (tai cac lo
thuong), qua mang cao (tai cac 10 bang), goong 3 tan+ tau dién tai 10 DV da,
xuyén via da va bang bang tai tai Giéng nghiéng chinh mirc +5/-180, truc tai tai
Giéng nghiéng phu muc +5/-180.

- Thoat nudc trong ham 10: Tai murc -180, nudc tir cac vi tri khai thac, dao
10 tai mirc duge thu gom tu chay vao cac duong ong tai cac 10 thuong va tu chay
qua ranh nudc, céng bé tong thoat nudc dat tai cac 10 doc via than, DV da,
xuyén via vé 1o chira nude murc -180 va duoc bom 1én MB dé xur 1.

+ Tai muc -100, nudce tir cac guong 10 thi cong dugc gom va tu chay vao
ranh nudc, cong bé tong thu vé 10 chira nude muc -100 va duoc bom 1én MB dé
xu ly.

- Thong gid: Cong tac thong gid chung cho toan méd dugc thuc hién boi
tram quat gié chinh dat tai MB +5 giéng gié mtc -100/+5, cac guong 1o thi
cOng duoc thong gio bang quat gio cuc bo.

Cong nghé san xuat dang st dung ctia Chi nhanh Cong ty phu hop véi
thiét ké mo dugc phé duyét.

2.1.4. Hudn luyén, dao tao, bé tri nhdn lyc theo cdc quy dinh ciia phédp
ludt hién hanh

- Chi nhanh Cdng ty da ban hanh cac vian ban vé cong tac huan luyén AT-
VSLD:

+ Quy dinh huan luyén ATLD-VSLD ban hanh kém theo quyét dinh sd
179/2021/Qb-KSKB-CN ngay 28 thang 4 nam 2021.

- Hang nam Chi nhanh Cong ty da xay dung ké hoach huan luyén ATLD-
VSLD theo quy dinh. Ké hoach huan luyén AT-VSLD nam 2020 ban hanh theo
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ké hoach ATVSLD nam 2020; Ké hoach huan luyén AT-VSLD nidm 2019 ban
hanh theo ké hoach an toan - vé sinh lao dong nam 2019.

- Chi nhanh Cong ty di t6 chicc huan luyén an toan budc 1, budc 2 va
budc 3 cho cdng nhan mai, hoc sinh thuc tap va khach tham quan theo ding
quy dinh. Sb theo ddi huan luyén day du.

- Nam 2019 va nam 2020 Chi nhanh Céng ty d3 hop ddng véi cac don vi
c6 chtc nang to chic huan luyén cap thé AT va huan luyén ATVSLD dinh ky
cho CBCNV. Nam 2020 tap huin phuong 4n phong chay chita chay - tim kiém
ctru nan do phong canh sat cong an tinh Hai Duong PC07 huéng dan: 25 ngudi.

- Cong tac dao tao: Cong nhan lao dong da dugc Chi nhanh Céng ty
tuyén dung vao 1am viéc ma chwa c6 cac van bang chimg chi phu hop véi vi tri
viéc lam da duogc Chi nhanh Cong ty cur di hoc tap tai cac Truong theo chuyén
mon pht hop véi vi tri 1am viéc di dugc tuyén dung (Cao dang Viét Han, Pai
hoc cong nghi¢p Quang Ninh - TTTVCG Cong ngh¢ mo va cong trinh ...).

+ Cian ctr ké hoach san xuat kinh doanh hang nam Chi nhanh Cong ty lua
chon nhirng lao dong that su c6 kha nang, nhiét tinh, tdm huyét vO1 cong viée,
gan bo 1au dai véi don vi dé cir di dao tao, bodi dudng kién thirc chuyén mon,
nghiép vu quan 1y & cac truong trung cap, cao dang, dai hoc tai chic hodc tap
trung.

+ Can cur vao thoi han, hiéu luc cua cac van bﬁng chirng chi, Chi nhanh
Cong ty thyc hién huin luyén an toan toan vé sinh lao dong va huan luyén k¥
thuat an toan VLNCN theo quy dinh.

Qua kiém tra, x4c minh cho théy viéc huin luyén, dao tao, bd tri nhan luc
cta Chi nhanh Cong ty dam bao theo quy dinh.

2.1.5. Sur ¢d, tai nan lao déng theo cdc nguyén nhin dé xdy ra trong thoi
ky thanh tra, cdc bién phdp dd dp dung dé sw cd, tai nan lao dong khéng tdi
dién va két qua thyc hién

- Céc su cd, tai nan lao dong:

+ Trong nam 2019 Chi nhanh Céng ty dé xay ra 05 vu tai nan va lam 05
nguoi bi thuong (chi tiét theo bao cao sd 01/2020/BC-KSKB-CN ngay 02 thang
01 ndm 2020).

+ Trong nam 2020 Chi nhanh Céng ty xay ra 03 vu tai nan va lam 03
nguoi bi thuong (chi tiét theo bao céo s6 02/2021/BC-KSKB-CN ngay 06 thang
01 nam 2021).

- Céc bién phap dé su cd, tai nan lao dong khong tai dién:

Qua cac vu TNLD, su c6 tai Chi nhanh Cong ty d trién khai kiém diém
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danh gia cac ton tai dé phong tranh cac vu tuong tu tai dién. Trién khai chén
chinh, rat kinh nghiém thong qua két luan céac cudc hop giao ban, cac cudc hop
vé cong tac ATVSLD.

+ Tang cudng cong tac tuyén truyén vé AT-VSLD vao diu céc ca san
XUAt.

+ T6 chirc huan luyén nghiém tuc cong tac UCSC-TKCN hang quy.

+ Tang cuong cong tac thanh tra/kiém tra cong tac AT-VSLD, dic biét ca
2 va ca 3. Chi nhanh Cong ty c6 ap dung cac bién phap danh gia rui ro dé phong
ngira su co.

Qua kiém tra, xac minh cho thdy, Chi nhanh Cong ty di thuc hién khai
bao TNLD theo quy dinh. Ap dung bién phap danh gia rai ro dé phong ngira tai
nan su c6. Bé nghi Chi nhanh Cong ty tiép tuc ning cao hiéu qua cac bién phap
dam bao an toan trong san Xuat.

2.2. Nhitng néi dung chinh lién quan dén hoat dong thanh tra

2.2.1. Vé an toan trong khai thdc, ché bién khodng san

1. Phan chung vé quan Iy k¥ thuat an toan tai doanh nghiép

a) Ho so quan ly an toan trong khai thac khoang san theo quy dinh, bao
gom: Ké hoach an toan, vé sinh lao dong; danh gia nguy co rii ro vé an toan, vé
sinh lao dong; ké hoach tng ciru khan cap; quy ché quan ly va phan cap quan ly
vé cong tac an toan, vé sinh lao dong: Chi nhanh Coéng ty da xay dung Ké hoach
an toan, vé sinh lao dong; danh gia nguy co rai ro vé an toan, vé sinh lao dong;
ké hoach ung ctu khan cap; quy ché quan ly; phan cap quan ly vé cong tac an
toan, vé sinh lao dong va trién khai thuc hién c6 du ho so quan 1y theo quy dinh.

b) Cong tac ty kiém tra, ra soat cic cong trudong, khai truong, khu vuc san
xuat: Hang nam Chi nhanh Coéng ty da xay dung ké hoach kiém tra cong tac
AT-VSLD theo quy dinh. Nam 2019 Chi nhanh Cong ty da xay dung chuong
trinh ké hoach kiém tra cong tac AT-VSLD s6 01/KH-KSKB-CN ngay 02 thang
01 nam 2019; Nam 2020 Chi nhanh Cong ty da xay dung chuong trinh ké hoach
kiém tra cong tac AT-VSLD s 28/2019/KH-KSKB-CN ngay 31 thang 12 nim
2019; d6ng thoi chi dao cac phong chuyén mén to chuc thuc hién theo ding ké
hoach. Ngoai kiém tra theo cac chuyén d¢, cac phong chuyén mén thuong
xuyén kiém tra hién truong va kiém tra dot xuat vao ca 2, ca 3, két qua thanh
tra/ kiém tra da duogc thong béo t&i cac don vi bﬁng van ban dé trién khai khéc
phuc ddm bao an toan phuc vy san xuat. Nhu vay, Chi nhanh Cong ty da quan 1y
va thuc hién cong tac tu kiém tra, ra soat cac cong trudng, khai trudng, khu vuc
san xuat theo quy dinh.
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¢) Céc quy trinh, quy dinh, ndi quy vé an toan phuc vu san xuét: T4t ca
cac cong viéc thuc hién déu c6 bién phap k¥ thuat an toan kém theo, nguoi lao
dong duogc phé) bién, huéng dan trude khi thuc hién; cdc may moc, thiét bi déu
c6 quy trinh, quy dinh van hanh, c6 du bién bao, huéng dan, noi quy treo tai vi
tri 1ap dat theo quy dinh. Nhu vay, Chi nhanh Cong ty di c6 du quy trinh, quy
dinh, no1 quy vé an toan phuc vu san xuét theo quy dinh.

d) Cong tac kiém tra, giam sat k¥ thuat an toan cta cac d6i twong quan ly:

- Chi nhanh Céng ty da ban hanh Quy dinh phan dinh trach nhiém va
quyén han vé cong tac An toan - Vé sinh lao dong ban hanh theo quyét dinh s6
266/2020/Qb-KSKB-CN ngay 18 thang 6 nam 2020; Quy dinh chirc nang,
nhiém vu cia cac phong ban, cong truong trong Chi nhanh Cong ty dugc ban
hanh theo quyét dinh s6 692/2020/QD-KSKB-CN ngay 30 thang 12 niam 2020.

- Trén co so cic quy dinh trén, cong tac kiém tra, giam sat ki thuat an
toan cua cac dbi twong quan 1y nhu sau: Poi vai Giam ddc Chi nhanh Céng ty
kiém tra 01 lan/thang; Phé giam doc 02 1an/ thang; Trudng, phd va nhan vién
cac phong KT-AT, CB-VT kiém tra 03 1an/tuan.

- Cong tac kiém tra, gidm sat k¥ thuat an toan cac don vi: Cac ca san xuat
Pho quéan ddc truc ca kiém tra, don dbc va té chic san xuit dam bao an toan;
hang ngay Quan dbc, Pho quan déc ki thuat an toan kiém tra chi dao viéc thuc
hién cac quy trinh, quy dinh, bién phap an toan dang &4p dung tai don vi.

Nhu vay, Chi nhanh Cong ty da quan 1y va thuc hién kiém tra, giam sat
k¥ thuat an toan cua cac doi tuong quan 1y theo quy dinh.

d) Quan 1y co dién, van tai.

- Hb so quan 1y hé théng cung cap dién cao thé, ha thé va cac tram bién
ap: Chi nhanh Céng ty da ban hanh cac quy dinh, quy trinh:

+ Quy trinh van hanh tram bién ap 35/06 KV ban hanh theo quyét dinh sd
407/Qb-KSKB-CN ngay 12 thang 08 nam 2020.

+ Quy trinh van hanh tram bién ap phong n6 KBSGZY-315 s6 228A/Qb-
KSKB-CN ngay 10 thang 10 ndm 2019.

+ Céac 80 sach theo ddi, van hanh thiét bj day du.

Qua kiém tra, xac minh cho thay Chi nhanh Cong ty da quan 1y va thuc
hién theo cac quy dinh.

- Hé thong quan 1y, danh muc va sb luong cac may, thiét bi, hoa chat co
kha ning gy mat an toan thudc danh muc san pham hang ho4 nhém 2; cac may,
thiét bi, vat tu co yéu cau nghiém ngat vé an toan lao dong:

Can cu thong tu 41/2015/TT-BCT, ngay 24/11/2015 cua B9 Cong
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Thuong, Chi nhanh Céng ty dang quan 1y hé thdng toi truc, ndi hoi, binh chua
nén khi, cdu truc. Hang nim Chi nhanh Cong ty hop dong voi Trung tim
KBCNI- B§ Cong Thuong thuc hién kiém dinh dinh ky theo quy dinh. Cac
may, thiét bi, vt tu c6 yéu cAu nghiém ngit vé an toan lao dong (c6 bang ké
kém theo).

- Cong tac kiém tra, thi nghiém hiéu chinh, kiém dinh dinh ky d6i v6i hé
théng diéu khién:

Chi nhanh Céng ty da thyc hién phdi hop cung don vi c6 chtic ning kiém
dinh dinh ky dbi v&i cac hé thong diéu khién cho toan moé bao gdm:

+ Kiém tra, hiéu chinh ddi véi cac tram bién ap, tram phan phéi va hé
théng tram dién cung cip ngudn dién va ngudn dién diéu khién cho toan mé (co
cac bién ban chirng nhan kém theo cho tirng vi tri).

+ Kiém dinh va hiéu chinh dinh ky céc hé thong thiét bi nghiém ngit
phuc vu trong mo nhu hé théng to1 dién, to1 truc, hé théng nén khi, hé théng noi
nau hoi.

+ Cac thiét bi sau khi duoc kiém dinh va hiéu chinh dinh ky déu dam bao
cac gia tri tiéu chuan an toan trong khi dua vao sir dung.

- Cong tac 1ap ho so, so sach theo ddi quan ly, van hanh kiém tra, bao
dudng thiét bi dau ca, thuong xuyén, dinh ky: Pugc thuc hién theo dung quy
dinh.

+ Cac thiét bi, cong trinh dang sir dung va sau khi lap dit méi déu du ho
so theo doi quan 1y van hanh theo dung quy dinh va tinh nang k¥ thuat cta cac
thiét bi.

+ HO so quan 1y thiét bi - Cong trinh: Cé du cac bién phap thi cong lap
dat, cac bién ban nghiém thu dua thiét bi cong trinh vao hoat dong

+ Ho so theo ddi, van hanh: Céc sb theo dbi va cap nhat sb lidu dugc cap
theo tinh nang k¥ thuét cua tirng may, ting thiét bi cong trinh.

- C4c quy trinh, quy dinh, ndi quy vé an toan trong cong tac quan ly, van
hanh céac thiét bi co dién - van tai: Chi nhanh Cong ty da ban hanh cac quy
trinh, quy dinh, ndi quy vé an toan trong cong tac quan ly, van hanh céc thiét bi
co dién- van tai. C6 so do tiép dat chung toan mo.

Nhu vay ddi véi cong tac co dién — van tai Chi nhanh Cong ty da to chuc
quan ly va thuc hién theo quy dinh.

e) Ho so thi cong tai cac cong truong: Chi nhanh Cong ty ¢ dii cac bién
phap thi cong, cac quy trinh k¥ thuat an toan, s6 sach quan 1y va luu giit tai cac
cong truong. Cac bién phap thi cong dugce phd bién dén toan thé CBCNV cua



Cong truong thi cong.

Chi nhanh Cong ty di ban hanh Quy dinh quan 1y hd so K¥ thuét - An
toan va cong tac ghi chép sb sach cAp Cong truong, phin xudng theo Quyét
dinh sb 436/QD-KSKB ngay 14 thang 9 nam 2017. C6 dit hd so mo ham 1o.

g) Hd so quan 1y d6i Cap ctru mo ban chuyén trach:

boi1 Cép citu mo ban chuyén trach cling 12 do1 PCCC&CNCH, duogc
thanh 1ap theo quyét dinh s6 534/2018/QP-KSKB-CN ngay 04 thang 10 nim
2018 gdm 25 thanh vién.

Ban hanh Quy dinh ché d6 thudng truc sin sang chita chay va ctru nan
ctu hd, ban hanh theo quyét dinh sé 535/2018/QD-KSKB-CN ngay
04/10/2018; Quy dinh phan cong nhiém vu cia déi PCCC&CNCH ban hanh
theo quyét dinh s6 533A/2018/QD-KSKB-CN ngay 04 thang 10 nam 2018. Qua
kiém tra, xac minh cho thay Chi nhanh Cong ty da quan 1y va thuc hién theo cac
quy dinh.

2. Khai thac ham 10

a) Ky thuét an toan trong khai thac va dao 1o

- Chi nhanh Cong ty dang thi cong khai thac ham 16 theo Gidy phép khai
thac khoang san s6 1928/GP-BTNMT ngay 31 thang 7 nim 2015 duoc Bo Tai
nguyén va Méi truong cip, ndi dung co ban ciia Gidy phép:

+ Dién tich duoc phép khai thac 1a 60 ha, duoc gidi han boi 08 mdc diém
gbc trén toa d0 hé VN-2000 ty 1€ 1/50.000;

+ Muc sau khai thac: tr mic -100m dén murc -300m:;

+ Trit lugng dia chat: 4.763.000 tan;

+ Trit lugng khai thac: 3.793.000 tan;

+ Cong suat khai thac: 150.000 tAn/nam;

+ Thoi gian khai thac: 30 ndm.

- Ho so cac ho chiéu, bién phap thi cong: Chi nhanh Céng ty lap day du
dam bao theo dung quy dinh.

+ Céc dién khai thac va dao 10 dugc xac dinh ti mi vé diéu kién dia chat,
dia chéat thuy vin dé 1ap cu thé cac bién phap k¥ thuat cho timg dién san xuat
dam bao an toan va phu hop véi diéu kién thuc té.

+ Cac ho chiéu, bién phap thi cong dugc lap dua trén co s& khai thong
ban dau va diéu kién thuc té, khi dua mot dién vao san xuit bao gém Iénh san
xuét, so do dao 10, khau than va ho chiéu dao 10, khai thac kém theo.

- Cong tac khoan nd min: Tét ca cac ho chiéu KNM cho dao 10 va khai
thac 10 cho déu dugc tinh toan chi tiét, cu thé cho timg guong 16 theo timg diéu



9

kién cu thé dua trén céc tiéu chuin quy dinh dé dua vao ho chiéu, bién phap
mau ban hanh cho cong trudng thuc hién.

+ Hang ca cac cong truong dua trén ho chiéu mau dd ban hanh va diéu
kién thuc té 1ap ho chiéu KNM cu thé cho ting guong 10 theo cac quy dinh.

+ Cong tac khau chong 16 chg: Khi di x4c dinh duoc didu kién dia chat,
dia chat thuy van va cac duong 10 chudn bi san xuét dé khoanh ving ruéng mo
tién hanh phén tich va xac dinh cong nghé khai thac phu hop dam bao cac tiéu
tri an toan hiéu qua va ton thit tai nguyén it nhit. Trong nim 2019-:-2020 Chi
nhanh Céng ty chil yéu ap dung khai thac 16 cho day diéu str dung cong nghé
khai thac 16 chg chéng cot TLD két hop xa khép va cong nghé khai thac budng
thuong chéo; Céc 10 chg déu co bién k¥ thuat an toan theo cac tiéu chuin quy
dinh.

+ Phuong phéap diéu khién da vach 4p dung phuong phap pha hoa toan
phan, tiy timg khu vuc sau mdi chu ky khau sau khi da chuyén mang sang
ludng méi. Cong tac pha hoa diéu khién da vach thuong duogc thuc hién trong
cac ca san xuat sau khi da cung cd 16 chac chan, truong hop da vach khong tu
sap d6 thi tién hanh khoan nd min pha hoa cudng burc ting phan, cong tac pha
hoa d4 véach theo tién do khéu 16 che.

+ Bién phap an toan khi dirng san xuat 1au hon 1 ngdy dém: Trong nhiing
dip nghi 18, tét cac dién san xuat ding 1au hon 1 ngay dém Chi nhanh Cong ty
c6 cac phuong an cung cb 10, thong gio, thoat nude, phong chong chay nd
trudc, trong va sau ngay nghi cho ting dién san xuat.

- Céc giai phap dang ap dung nham dam bao han ché nguy co giy mat an
toan tai cac khu vuc san xuat: Chi nhanh Cong ty di tang cuong kiém tra, kiém
soat thuc hién KTCB trong khai thac va dao 160. Thuong xuyén ra soat hoan
thién cac quy trinh, quy dinh, ho so quan 1y k¥ thuat an toan. Nang cao chat
luong cong tac 1ap, duyét thiét ké k¥ thuat ho chiéu, bién phap thi cong, bién
phap an toan. Khong nglmg nang cao chat luong dodi ngii can bd chi huy san
xuat, can bo lam cong tac thiét ké.

- Cong tac kiém tra, theo ddi, bdo quan, stra chita dudng 10: Chi nhéanh
Cong ty da ban hanh Quy dinh quan 1y va stra chira duong 16 kém theo quyét
dinh s6 95A/QD-KB ngay 07 thang 7 nam 2016.

+ Hang niam, quy, thang Chi nhanh Cong ty déu 1ap ké hoach sira chita
chbng xén cac duong 10 dé thuc hién. Cac doan kiém tra k¥ thuat co ban, KTAT
ctia Chi nhanh Céng ty thuong kiém tra, chan chinh va chi dao cong truong duy
tri bao quan va stra chita cac duong 10 dé dam bao tiéu chuan ky thuat.
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- Viéc tuan thu nhitng quy dinh chung vé trinh ty tam dimg va huy bo
duong 10: Cong ty d ban hanh quy dinh v& trinh ty tam ding va huy boé duong
16 va td chirc thue hién theo quy dinh.

Nhu vy ddi véi ndi dung K¥ thuat an toan trong khai thac va dao 10, Chi
nhanh Céng ty thuc hién theo dung quy dinh.

b) Cong tac thong gid va kiém soat khi mo

- Chi nhénh Céng ty d3 ban hanh cac quy dinh, quy trinh quan 1y vé cong
tac thdng gi6 va kiém soat khi mo:

+ Quy dinh vé cong tac thong gio, quan 1y khi mé ban hanh theo quyét
dinh s 708/2020/QD-KSKB-CN ngay 31 thang 12 nam 2020.

+ Quy dinh kiém tra va xir Iy chdy than ndi sinh trong him 16 ban hanh
kém theo Quyét dinh s6 542/2018/QB-KSKB-CN ngay 15 thang 10 nim 2018.

- Hé théng thong gio:

Chi nhanh Cong ty hién tai dang stir dung phuong phap thong gié hut cho
cac khu vyc. Tram quat gié chinh dugc dit tai ctra 10 Giéng gié MB +5, duogc
xay dung dé phuc vu thong gié chung cho toan mo. Tram duoc xay dung lap dit
02 quat FBCDZ No13/2x75, trong d6 01 cai hoat dong va 01 cai du phong.

+ Tram quat gié chinh hoat dong lién tuc 24/24 gi¢ trong ngay va 365
ngay/nam.

+ Tat ca cac guong 10 ddo, 10 cut déu duoc thong gié bang cac quat cuc
bd dam bao theo quy dinh ¢ cong suat SKW (03 cai), 1 1TKW (06 cai ) va 22KW
(06 cai).

+ Hang nam, quy déu lap ké hoach thong gio.

- Cong tac dao chiéu gio: Chi nhanh Cong ty da lap bién phap va thuc
hién dao chiéu gié tram quat gié chinh theo quy dinh.

- Cong tac quan 1y, lap dat, kiém tra, bao dudng thiét bi thong gid, do khi:

Chi nhanh Cong ty da xay dung va ban hanh cac quy trinh quan 1y, lap
dit, kiém tra, bao dudng thiét bi thong gid, do khi:

+ Quy trinh van hanh tram quat chinh FBCDZ No13/2x75, ban hanh theo
quyét dinh s6 290B/QD-KSKB-CN ngay 30 thang 6 nim 2020.

+ Quy trinh van hanh, sira chita, bao dudng quat gi6 cuc bo sb: 04QT-
CD, ban hanh kém theo quyét dinh sé 173/QD-KB ngay 22 thang 8 nim 2016.

+ Quy dinh quan 1y, stt dung may do khi GX-2012 ban hanh kem theo
quyét dinh s6 690/2017/QD-KSKB-CN ngay 25 thang 11 nam 2017.

Nhu vay, Chi nhanh Cong ty da quan 1y va thuc hién cong tac thong
gi6 va kiém soat khi mo theo cac quy dinh.
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c) Cong tac phong chdng buc nudc.

- K& hoach khoan thim do phong ngira buc nudc nim 2019, 2020: Cin
ctr theo ké hoach khai thac hang nam, Chi nhanh Cong ty ciing di xay dung ké
hoach khoan thdm do phong ngtra buc nudec. T chire cap nhat, danh gia, dua ra
cac bién phap ung pho theo cac dot mua li kip thoi.

+ Chi nhanh Céng ty da ban hanh Quy dinh khoan tham do ban hanh theo
quyét dinh s6249/QD-KSKB ngay 19/6/2017, Quy dinh vé cong tac khoan thim
do phong ngtra buc nude trong khai thac va dao 10 ban hanh theo quyét dinh sb
639/2017/Qb-KSKB-CN ngay 08 thang 11 ndm 2017.

- Cap nhat va 1ap ban dd hién trang, diéu kién dia chat thuy van cua cac
khu vuc khai thac:

Chi nhanh Céng ty da tién hanh trién khai do dac, cip nhat va thanh lap
cac ban d6 dia chét thuy van dé nghién ciru, danh gia cac khu vuc tiém an nguy
co buc nudc trong qua trinh dio 10 va khai thac, tir d6 1am co so trién khai lap
ké hoach khoan tham do phong ngira buc nudc hang nam, hang quy trudc khi
dao 16 va khai thac dé dam bao an toan trong qua trinh san xuét theo quy dinh.

- Cong tac kiém tra, stra chita bao dudng ham bom, tram bom: Pinh ky
hang nim truéc mua mua bao, Chi nhanh Cong ty da tién hanh lap ké hoach va
trién khai kiém tra nang luc céc tram bom, ddm bdo tinh trang hoat dong va
nang luc cdc ham bom theo ding tinh toan va cac quy dinh hién hanh.

- Cong tac khai thac an toan dudi cac dong chdy, cac vung chtra nudc,
tang chira nudc, cac ving ngdm nudc: Chi nhanh Cong ty da to chuc kiém tra va
thuc hién cong tac san gat dia hinh, phan thuy khoi thong dong chay va san lap
che phu cac ho tut phia trén mit bang khu vyc da va dang khai thac phia dudi,
dam bao han ché toi da lwong nudc mat tham thau va chday vao mo, giam thiéu
nguy co tich tu céc tii nude phia trén khu vuc khai thac.

Nhu vay, Chi nhanh Coéng ty da quan 1y va thuc hién cong tdc phong
chbng buc nudc theo cac quy dinh.

d) Cong tac quan 1y, van hanh hé thong van tai dudng sat.

Chi nhanh Céng ty da xay dung va ban hanh céac quy trinh, quy dinh quan
1y, van hanh hé théng van tai duong sat:

+ Quy dinh kiém tra hé théng duong ray c¢& dudng 900 hoic 600 mm ban
hanh kém theo quyét dinh sé 524/QP-KSKB -CN ngay 11 thang 10 nim 2017,

+ Quy dinh Trao d6i xe goong - xe tich cho vat liéu sir dung duong sat
900(600)mm ban hanh kém theo quyét dinh sé 532/QD-KSKB -CN ngay 12
thang 10 nam 2017.
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+ Quy dinh str dung va ddy goong bang tay ban hanh kém theo quyét dinh
s6 757/QP-KSKB -CN ngay 15 thang 12 nam 2017.

Nhu vay, Chi nhanh Cong ty da quan ly va thuc hién cong tic quan
1y, van hanh hé théng van tai duong sét theo cac quy dinh.

d) Ké hoach tmg ctru khén cap

Chi nhanh Cong ty da ban hanh Bién phap phong ngira, img pho su ¢b khan
cap ddi voi kho, phuong tién van chuyén VLNCN kém theo quyét dinh s6 89A/QP-
KSKB ngiy 16/7/2016 theo dung quy dinh tai Khoan 8 Piéu 16 Luat An toan vé sinh
lao dong va Piéu 6 Thong tu s6 43/2010/TT-BCT ngay 29 thang 12 nam 2010 cia
B¢ Cong Thuong quy dinh cong tac quan 1y an toan trong nganh Cong thuong.

Nam 2019, 2020 Chi nhanh Céng ty da to chirc dién tap phuong an UCSC-
TKCN, c6 danh gia két qua dién tap, thé hién tai thong bao s6 143A/TB/KSKB-CN
ngay 27 thang 12 nam 2019, nam 2020 theo thong bao s6 437A/TB-KSKB-CN ngay
19/12/2020.

Nhu vay, Chi nhanh Cong ty da quan 1y va thuc hién Ké hoach tng
ctru khéan cép theo cac quy dinh.

3. Bdi véi sang, tuyén, ché bién.

a) Quan 1y cong nghé sang, tuyén than

Chi nhanh Céng ty di ban hanh quy trinh cong nghé sang, tuyén than.
Cong tac sang, tuyén than do cong trudng CD-VT thuc hién.

b) Coéng tac van chuyén, bao quan, st dung cac loai thudc tuyén: Chi
nhanh Céng ty chi thyc hién sang, nghién pha tron do vay khong sir dung cac
loai thudc tuyén.

¢) Quy trinh, quy dinh vé an toan cac phuong tién, thiét bi trong khu vuc
sang ché bién

Chi nhanh Cong ty da ban hanh day du cac quy trinh, quy dinh an toan
cho cac thiét bi, phuong tién trong khu vuc sang tuyén theo quy dinh, cu thé:

+ Quy trinh van hanh, sira chita, bao dudng bang tai nghiéng giéng chinh
+5/-185 (B-800DTII-185kW) ban hanh kém theo quyét dinh s6 456/QD-KSKB
-CN ngay 28 thang 8 ndm 2020.

+ Quy trinh van hanh, sira chira va bao dudng may nghién ban hanh kém
theo quyét dinh s6 190A/QD-KSKB -CN ngay 14 thang 5 nam 2020.

+ Quy trinh van hanh may xtic 1at hong gau SDLG ban hanh kém theo
quyét dinh s6 40/QD-KSKB -CN ngay 19/02/2020.

+ Quy trinh van hanh sang 3 ludi va bang tai ban hanh kém theo quyét
dinh s6 291/QD-KSKB -CN ngay 29/11/2019.
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d) Quy trinh bdc xtc van tai; hé théng van tai, chuyén tai trong khu vuc
sang, ché bién than

Than san xuat trong ham 10 duoc bang tai tai Giéng chinh van chuyén 1én
MB+5 chuyén xubng bing tai ngang ngoai MB+5 -> Hoc chta than khu vuc
sang tuyén-> Bang tai chung

+ Than cam duoc may xac chuyén tai ra vi tri tap két.

+ B4 sang 1a d4 dugc xtc chuyén tai ra vi tri tap két.

+ Cuc x06 duoc van chuyén ra hoc cép ligu => bang tai => vao may
nghién -> xuc tai vao dong than cam.

Qua kiém tra, xac minh cho thiy Chi nhanh Céng ty da thuc hién cong tac
sang, tuyén, ché bién theo dtng quy dinh.

2.2.2. Vé hoat dong vat liéu no cong nghiép

1. H6 so, thi tuc phap 1y ciua Chi nhanh trong cong tac sir dung, bao quan
VLNCN

a) Cac van ban chirng minh sy tuan thu cua phap luat trong hoat dong
VLNCN

- Gidy phép sir dung VLNCN sb 58/GP-ATMT ngay 24/5/2019 ctia Cuc
K¥ thuat an toan va Moi trudng cong nghiép.

- Giéy chimg nhan du diéu kién vé an ninh, trat tu s 02/GCN ngay
11/6/2019 ctia Phong Canh sat quan 1y hanh chinh vé trat ty x hoi, Cong an
tinh Hai Duong.

- Ly lich kho VLNCN s6 105/LLK -KSKB ngay 12/7/2016.

- Gidy ching nhan tham duyét thiét ké vé PCCC ddi véi kho chira thude
nd 3 tan thudc du 4n khai thac ham 16 (than) C6 Kénh s6 39/TD-PCCC ngay
25/01/2016, do phong Canh sat PCCC&CNCH Céng an tinh Hai Duong cap.

- Giay chimg nhan nghiém thu vé PCCC d6i voi kho chira thdc nd 3 tin
thuoc dy 4n khai thac ham 16 (than) C6 Kénh sé 54/GCN-PCCC(2016) ngay
6/6/2016, do phong Canh sat PCCC&CNCH Cong an tinh Hai Duong cép.

Nhu vdy, Chi nhanh Cong ty c6 ddy du vin ban ching minh su tun thi
cua phéap luat trong hoat dong VLNCN.

b) Ho so thiét ké, hoan cong hé thong dién, chong sét, chong tinh dién
kho vat liéu nd cong nghiép.

- H6 so thiét ké ban vé thi cong kho vat liéu nd cong nghiép (nha kho, hé
théng dién chiéu sang, chéng sét, chéng tinh dién) duoc tham duyét thiét ké vé
PCCC.

- Hé théng kho VLNCN déu duoc lap dat hé théng chdng sét, chdng tinh
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dién theo hd so thi cong va ho so cong trinh dam bao tiéu chuén sir dung.

- Cac quy dinh, ndi quy ra vao kho VLNCN, bién cdm, bién bao vé phong
chay chita chay day du tai kho VLNCN.

Nhu vay, Chi nhanh Cong ty c¢6 diy du hd so thiét ké, hoan cong hé
théng dién, chéng sét, ché)ng tinh dién kho vt liéu nd cong nghiép.

c) Cong tac phong chay chita chay.

Chi nhanh Céng ty da xay dung va ban hanh cac quy dinh va phan cong
chtrc trach, nhiém vu phong chay, chita chay cu thé:

- B61 PCCC&CNCH co s¢ dugc thanh 1ap theo quyét dinh 534/2018/Qb-
KSKB-CN ngay 04/10/2018 gém 25 thanh vién.

- Quy dinh ché o thuong truc san sang chita chay va ctru nan ctu ho,
ban hanh theo quyét dinh s6 535/2018/QD-KSKB-CN ngay 04/10/2018.

- Quy dinh phan cong nhiém vu ctia doi PCCC&CNCH ban hanh theo
quyét dinh s6 533A/2018/QD-KSKB-CN ngay 04/10/2018.

- S6 theo ddi phuong tién phong chay, chita chay (kém theo).

Nhu vay, Chi nhdnh Cong ty da thuc hién cong tdc phong chdy chita chdy
theo quy dinh.

d) Phuong an chita chay cua co s¢ da dugc phé duyét; bao cio két qua to
chuc thyc tap phuong an chita chay:

Chi nhanh Cong ty da xay dung Phuong an phong chéay chita chdy co s¢
ban hanh kém theo quyét dinh s6 782/2017/QD-KSKB-CN ngay 22/12/2017
dugc Trudéng Phong Canh sait PCCC&CNCH Cong an tinh Hai Duong phé
duyét ngay 20/12/2017 theo dung quy dinh tai diém e Khoan 1 Diéu 7 Nghi
dinh s6 79/2014/ND-CP ngay 31/7/2014 quy dinh chi tiét thi hanh mot sb diéu
ciia Luat Phong chdy va chira chay va Luit sira doi, bo sung mot sé diéu cua
Luat Phong chdy va chira chay. .

Nam 2020 Chi nhanh Coéng ty da phdi hop véi Phong Céanh sat
PCCC&CNCH Cong an tinh Hai Duong t6 chtc thuc tdp phuong an PCCC
(Bién ban thuc tap phuong an chita chay s 125A/2020/BB-KSKB-CN ngay
10/5/2020).

d) Bién ban kiém tra vé an toan, phong chay va chira chay.

- Bién ban kiém tra vé phong chay, chita chdy, ciru nan ctru h cia Phong
Canh sat PCCC&CNCH Cong an tinh Hai Duong ngay 22/01/2019.

- Bién ban kiém tra vé phong chay, chira chay, ciru nan ctru hd cia Phong
Canh sat PCCC&CNCH Cong an tinh Hai Duong ngay 22/04/2020.

g) Heé thdéng t6 chitc, quan 1y va thuc hién cong tac sir dung, bao quan
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VLNCN:

Chi nhanh Céng ty dang t6 chirc quan 1y 01 kho VLNCN 3 tin. Pé thuc
hién cong tac quan ly, Chi nhanh Céng ty da ban hanh cac van ban:

+ Quy dinh an toan trong bao quan, van chuyén, st dung va tiéu huy
VLNCN ban hanh theo quyét dinh sé 101A/QD-KSKB ngay 08/7/2016.

+ Quy dinh giao nhan va bao quan vét liéu nd cong nghiép thu hdi sau
khi nd min, ban hanh kém theo quyét dinh sé 94A/QD-KSKB ngay 07/7/2016.

+ Quy trinh khoan nd min trong ham 16 ban hanh theo quyét dinh sb
96A/QDb-KSKB ngay 07/7/2016.

+ Phuong an n6 min s6 89/QD-KSKB-CN ngay 28/5/2019.

+ Ho chiéu nd min dugc 1ap cho timg guong 10 duge Giam doc Chi nhanh
Cong ty phé duyét trude khi thuc hién.

+ 86 1énh n6 min; phiéu 1énh n6 min kiém phiéu linh VLNCN va phiéu
tra VLNCN sau khi n6 min nam 2020, 2019 dugc luu giit tai Chi nhanh Céng
ty.

- Chi nhanh Cong ty ¢ 02 Cong truong san xuat ¢ lién quan dén cong
tac quan ly, sir dung, bdo quan VLNCN. Cong tac quan ly, st dung, bdo quan
VLNCN dugc thyc hién nhu sau: Pau ca san xuét trén co sé bién phép thi cong
va dién san xuét cua don vi, cac don vi 1ap du tru ) luong VLNCN trong ca san
xuét va bao cho thit khoVLNCN chuén bi sb luong VLNCN theo du tru nhu cau
st dung; nhan thudc no, kip nd sau d6 thg min linh van chuyén bﬁng balo
chuyén dung t&i cac vi tri 1am viéc, tai ddy thudc nd va kip no duoc bao quan tai
cac hom chura chuyén dung va chia khod hom chtra dugc thg min quan ly; Trén
co s guong 10 thuc té, Pho quan déc 1ap ho chiéu KNM tai hién truong. Luong
VLNCN thtra ra duoc quyét toan cudi ca va duge thg min nhap lai kho VLNCN.

Nhu vay, Chi nhanh Cong ty di c6 di Ho so, thi tuc phap Iy trong cong
tac st dung, bao quan VLNCN.

2. V& cong tac an toan

a) Tb chic bd may thuc hién cong tac an toan.

Trong giai doan nam 2019-:-2020, Chi nhanh Céng ty b tri 01 can bo
phu trach cong tac an toan thudc phong KT-SX; Mang ludi AT-VSV tai céc t6
d6i san xuat (10 nguoi).

- Pé dam bao thu tuc phap 1y theo quy dinh, Chi nhanh Cong ty di trién
khai thyuc hién.

+ Thanh Iap hoi ddng An toan - Vé sinh lao dong ban hanh theo quyét
dinh s6 298 A/QB-KSKB-CN ngay 05/11/2016 va phan cdng nhiém vu cho cac
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thanh vién trong Hoi dong AT-VSLD, theo d6 dong chi Pho giam dbc Chi
nhanh Cong ty 1am chu tich Hoi dong.

+ Thanh Iap hdi ddng An toan - V¢ sinh lao dong ban hanh theo quyét
dinh sé 07/2020/QD-KSKB-CN ngay 09/01/2020 va phan céng nhiém vu cho
c4c thanh vién trong Hoi ddng AT-VSLD, theo d6 Giam déc Chi nhanh Cong ty
lam chu tich Hoi ddng.

+ Quy dinh phan dinh trach nhiém va quyén han vé cong tac an toan - Vé
sinh lao dong, ban hanh kém theo quyét dinh s6 266/2020/QD-KSKB-CN ngay
18/6/2020.

b) Cong tac hudn luyén vé an toan; sb theo ddi cong tac huin luyén vé an
toan. V¢ sinh lao dong; huén luyén vé k¥ thuat an toan VLNCN:

- Huan luyén an toan: Thuc hién nghi dinh 44/ND-CP ngay 15/5/2016
cua Chinh phu Quy dinh chi tiét mot sé diéu cua Luat an toan, vé sinh lao dong
vé hoat dong kiém dinh k¥ thuat an toan, huan luyén an toan, v¢ sinh lao dong
va quan tric mdi trudng lao dong. Chi nhanh Coéng ty tu t6 chirc huan luyén va
phdi hop véi cac Trung tdm huan luyén an toan dinh ky ATLD-VSLD cho
nguoi lao dong cac nhom.

+ Nam 2019: Tong s6 nguodi nhom 3 dugc huan luyén 13 18 nguoi. Chi
tiét kém theo bao cdo s6 04/BC-KSKB ngay 02/01/2020.

+ Nam 2020: Tong s6 ngudi nhém 1 duge huan luyén 1a 11 nguoi; Tong
s6 nguoi nhom 2 duoc hudn luyén 13 01 nguoi; Tong sd ngudi nhém 3 duge
huin luyén 1a 140 nguoi; Tong s ngudi nhom 4 1a 04 ngudi; Tong sé nguoi
nhém 5 duoc huin luyén 13 01 nguoi. Chi tiét kém theo bao cdo s6 02/2021/BC-
KSKB-CN ngay 07/01/2021.

+ Ngoai ra Chi nhanh Céng ty con to chirc huan luyén quy trinh, bién
phap thi cong; pho bién ndi quy an toan cua Chi nhanh Coéng ty cho cac ddi
tugng tham gia thim quan, phdi hop san xuét tai hién trudng san xuat cia Chi
nhanh Cong ty.

- C6 s6 theo ddi theo ddi huan luyén nam 2019, 2020.

- Cong tac huan luyén vé k¥ thuét an toan VLNCN:

Hang nim Chi nhanh t6 chtic huan luyén k¥ thuat an toan VLNCN va dé
nghi Cyc K§ thuat an toan va Moi trudng cong nghiép huan luyén, kiém tra, cap
Gidy chtmng nhan huan luyén k¥ thuat an toan VLNCN theo ding quy dinh, cu
thé:

+ Tong s6 CBCNV duoc huan luyén vé an toan VLNCN nam 2019 1a 24
nguoi, theo Quyét dinh sé 258/QD-ATMT ngay 24/10/2019 vé viéc cong nhan
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két qua kiém tra, huin luyén VLNCN nam 2019 cta Cuc Ky thuat an toan va
Moi truong cong nghiép.

+ Toéng s6 CBCNV duoc huan luyén vé an toan VLNCN nam 2020 1 20
ngudi, Quyét dinh s6 76/QD-ATMT ngay 11/3/2020 vé viéc cong nhan két qua
kiém tra, huin luyén VLNCN nam 2020 cua Cuc Ky thuat an toan va Moéi
trudng cong nghiép.

Chi nhanh Cong ty da giao nhiém vy cho nhitng nguodi lién quan quan
dén VLNCN:

- Quyét dinh vé viéc bd nhiém cac chtic danh va giao nhi¢ém vu cho
nhimg nguoi lién quan dén VLNCN nim 2019 sé 233B/2019/QD-KSKB-CN
ngay 25/10/2019.

+ Quyét dinh vé viéc cong nhan két qua va giao nhiém vu cho nhiing
nguoi lién quan dén VLNCN sb 130/2020/QD-KSKB-CN ngay 18/3/2020.

¢) Cong tac bao cio, tong két vé an toan (kém theo).

Chi nhanh Cong ty da ban hanh Ké hoach kiém tra cong tac an toan — vé
sinh lao dong nam 2019 va 2020 theo quy dinh tai Diéu 76 Luat An toan vé sinh
lao dong 2015 va day du cac ndi dung theo quy dinh tai Khoan 3 Piéu 76 Luat
An toan v¢ sinh lao dong 2015.

Chi nhanh Cong ty da thuc hién kiém tra cong tac AT-VSLD dinh ky va
dot xuét thé hién tai cac bién ban kiém tra nam 2019 va 2020 lién quan dén ky
thuat.

d) Cong tac an toan vé sinh lao dong tai cac vi tri san Xuat.

Pé dam bao an toan tai cac vi tri san xuat, Chi nhanh Céng ty d3 ban
hanh quy dinh hoat dong cua mang ludi an toan vé sinh vién, ban hanh kem
theo quyét dinh s6 301/2020/QD-KSKB-CN ngay 06/7/2020; Thanh lap mang
lugi An toan- vé sinh vién ban hanh kém theo quyét dinh sé 372A/2020/QP-
KSKB-CN ngay 28/7/2020; Kién toan lai mang Iudi An toan vé sinh vién ban
hanh kém theo quyét dinh s6 494/QD-KSKB ngay 06/10/2021. Mang lugi AT-
VSV di vao hoat dong, thuong xuyén kién nghi vé cong tac an toan, vé sinh lao
dong trong céac té nhom.

d) Panh gia nguy co rii ro vé an toan trong hoat dong VLNCN.

Chi nhanh Céng ty c6 xay dung Bao cdo danh gia nguy co rai ro vé an
toan trong hoat dong VLNCN dam bao day du cac ndi dung theo diing mau tai
Thong tu s6 13/2018/TT-BCT.

e. Ké hoach g ciru khan cap.

Chi nhanh Céng ty co6 1ap Ké hoach tng ctru khan cap trong hoat dong
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VLNCN dam bao diy du cic ndi dung theo ding miu tai Thong tu sb
13/2018/TT-BCT.

3. V& cong tac dam bao an ninh.

- Phuong an dam bdo an ninh trat ty:

+ Chi nhanh Cong ty t6 chirc kiém tra cong tac dam bao an ninh trat tu,
cong tac PCCC trong cac dot nghi 18, tét.

+ Chi nhanh Cbng ty da xay dung va ban hanh Phuong an dam bao
ANTT mo than C6 kénh ban hanh theo quyét dinh s6 262/QD-KSKB ngay
24/6/2017.

- Viéc duy tri va dam bao thuc hién dung cac diéu kién an ninh, trat tu
trong sudt qua trinh hoat dong kinh doanh:

Chi nhanh Cong ty xay dung phuong 4n bao vé ANTT bd tri di lyc lugng
cong nhan bao vé canh giac 03 ca khép kin 24/24 gid trong ngay. Phan cong
nhiém vu cu thé dam bao an toan tuyét ddi, mo s6 theo ddi kiém soat chit ché
nguoi ra, vao Chi nhanh Cong ty ding quy dinh. Phdi hop cung luc luong Cong
an dia phuong dam bao ANTT trong cac dip nghi 1&, tét.

Chi nhanh Céng ty da thuc hién dung cac quy dinh vé ANTT trong qua
trinh hoat dong san xuat kinh doanh.

4. Cong tac quan 1y vat liéu no cong nghiép.

a) Hop dong mua, ban VLNCN.

Chi nhanh Cong ty c6 day di hop dong mua ban vat liéu nd cong nghiép
cac ndm theo ding quy dinh ctia nha nudc:

+ Hop dong mua ban vat lieu nd cong nghiép nam 2019 sb
366/HPMB/2019/HCMQN-KSKB ngay 11/12/2018.

+ Hop dong mua ban VLNCN nam 2020 s6 405/HPMB/2020/HCMQN-
KSKB ngay 11/12/20109.

b) S6 sach theo ddi xuat, nhiap kho VLNCN.

Chi nhanh Céng ty c6 day du cac ho so, s6 sach lién quan dén cong tac
bdo quan va st dung VLNCN theo dung quy dinh cua nha nudc.

Kho VLNCN c6 day du hé thong sb sach quan 1y: S6 xuat-nhap-ton, so
dang ky nguoi ra vao kho duoc sap xép gon gang theo dung quy dinh.

¢) Ho chiéu khoan nd min.

Chi nhanh Cong ty c6 cac ho chiéu khoan nd min phuc vu thi cong.

3. Két luan

Cong ty c6 phan Khoang san Kim Boi - Chi nhanh Hai Duong di chép
hanh cac quy dinh ciia phap luat vé an toan trong khai thac, ché bién khoang san
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va hoat dong vat li¢u nd cong nghiép.

4. Cac bién phap xir Iy theo thim quyén da ap dung (néu c6): Khong

5. Kién nghi bién phap xir ly:

Pé nghi Cong ty cd phan Khoang san Kim Boi - Chi nhanh Hai Duong
tiép tuc chdp hanh nghiém chinh cac quy dinh cua phap ludt vé an toan trong
khai théac, ché bién khoang san va hoat dong vat li¢u nd cong nghiép./.

Noinhgn: CUC TRUONG

- Cong ty c6 phan Khoang san Kim Bo6i - Chi
nhanh Hai Duong;

- Thir truéng Nguyén Sinh Nhat Tan (bdo céo);

- Thanl} tr'a Bo; K¥ THUAT

- Nguoi gidm séat hoat dong thanh tra; S ANTOANVA \Z

- Trang website cua Cuc ATMT (dé cong khai);  \*\ dona nemer/*
- Luu: VT, ATKYV, Ho so thanh tra.

T6 Xuan B4o
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